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Purpose of today’s presentation is to share:
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• resources for approaching evidence-based practices through a continuous improvement 

framework

• key concepts for assessing research and evidence to inform the selection of evidence-

based practices, especially related to ARP fund use

• key concepts for measuring progress and outcomes to assess the effectiveness of 

evidence-based practices

• an opportunity to participate in a virtual workshop to further explore these concepts



Ten RELs work in partnership with LEAs, SEAs, and others to use 

data and research to improve academic outcomes for students
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Evidence-Based Practices as Continuous Improvement



Framework: Evidence-Based Improvement

5

Source: Hale, Dunn, Filby, Rice, & Van Houten (2017) 

https://www.wested.org/resources/evidence-based-

improvement-essa-guide-for-states/

https://www.wested.org/resources/evidence-based-improvement-essa-guide-for-states/
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The Selection and Use of Evidence-Based Practices: 

Accelerating Learning & Socioemotional Learning



Framework: Evidence-Based Improvement
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Source: Hale, Dunn, Filby, Rice, & Van Houten (2017) 

https://www.wested.org/resources/evidence-based-

improvement-essa-guide-for-states/

https://www.wested.org/resources/evidence-based-improvement-essa-guide-for-states/


Grounding in Needs
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What are the most pressing problems or issues to 
address? 

Where can your efforts have the most impact?

What outcomes would you like to achieve, and what 
possible interventions to help achieve those outcomes? 



ARP Emphasis on Evidence-Based Practice
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Reserve funds to respond to learning loss using 
evidence-based interventions to respond to 

students’ academic, social, and emotional needs

Address the disproportionate impact of COVID-19 
on underrepresented student groups

Unprecedented opportunity to build capacity of 
staff 



Chat: Addressing Needs
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What information are schools using to select evidence-
based practices related to ARP needs and priorities?

What questions are emerging from schools?

Type in the chat:



REL West Resource to Support Schools in Selecting EBPs: 

The Basics of Reviewing a Research Study
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https://ies.ed.gov/ncee/edLabs/regions/west/Publications/Details/300

https://ies.ed.gov/ncee/edLabs/regions/west/Publications/Details/300


Key Questions to Ask 

Who produced the study on the effectiveness of the intervention 
and where was it published?

How was the study designed and carried out? Was there a 
comparison group?

What outcomes were measured, and did they improve 
significantly?

How well does the study setting and population reflect our context? 
Are the outcomes relevant to what we are trying to improve? Does 

the intervention require supports that exceed our capacity?
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Framework: Evidence-Based Improvement
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Source: Hale, Dunn, Filby, Rice, & Van Houten (2017) 

https://www.wested.org/resources/evidence-based-

improvement-essa-guide-for-states/

https://www.wested.org/resources/evidence-based-improvement-essa-guide-for-states/


Moving from Selection to Implementation

What will it take to 
implement this strategy 

to produce effective 
outcomes?

How well does the 
strategy fit our context 

and constraints?



WestEd Resource to Assess Context and Fit:

Evidence-Based Improvement Guide Tool 6
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• Offers considerations for how well an evidence-based intervention would 

fit into the context of your educational setting. 

• Facilitates discussions around the feasibility of selecting and 

implementing each intervention in your educational setting, and the 

advantages and disadvantages of each intervention as it pertains to your 

educational context.

• https://www.wested.org/wp-content/uploads/2016/12/Evidence-Based-

Improvement-Guide-FINAL-122116-TOOL-6.docx

https://www.wested.org/wp-content/uploads/2016/12/Evidence-Based-Improvement-Guide-FINAL-122116-TOOL-6.docx


REL West Resource to Assess Context and Fit:
Applicability of Evidence-Based Interventions Tool
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• Contextual Factors

• Key Considerations

• Guiding Questions

• Additional Resources

https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_WE_Applicability

_of_Evidence_Based_Interventions.pdf

https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_WE_Applicability_of_Evidence_Based_Interventions.pdf
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Measuring the Effectiveness of Evidence-Based Practices



Framework: Evidence-Based Improvement
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Source: Hale, Dunn, Filby, Rice, & Van Houten (2017) 



Implementing and Analyzing Interventions
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How well is this 
program working 
in our context? 

What factors are 
contributing to 
our results?

What data should 
we examine to 
assess this?



Process vs Outcome Measures

Process measures

•Assess the quality of implementation

•Focus on formative adjustments to 
implementation

Outcome measures

•Assess the progress on targeted 
changes in teacher and student 
outcomes

•Can inform formative adjustments and  
summative assessments of 
effectiveness

•Focus on results
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What are some examples of process measures you expect 

schools to report on?

What are some examples of outcome measures you expect 

schools to report on?

Share in Chat:



Outcome Measurement: Setting Targets

22

Identify short, medium, and 
long-term outcomes you aim to 

improve

Set targets and benchmarks to 
show progress along the way



Cost Analysis: The Why

Supports addressing related federal requirements

Helps to gather more complete and accurate information about cost to inform 
resource use

Provides information on aspects of cost that official accounting may miss
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Cost Questions from the WestEd Evidence-Based Improvement Guide 

Tool 6
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Start-Up Costs

•How much time would be required for staff training, in 
terms of hours or days?

•What is the cost (in dollars) of start-up materials?

•What is the cost (in dollars) of start-up equipment?

•What is the cost (in dollars) of start-up (initial) training?

•What are other start-up (initial) implementation costs (in 
dollars)?

Ongoing Costs

Source: Hale et al., 2017 



Increasing the Use of Results
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How can you embed 
stakeholders 

throughout the 
process? 

How can you build in 
opportunities to 

reflect on results at 
regular intervals?

How will you share 
results with (and 

between) different 
stakeholders?

How can you use 
data as a continuous 

improvement and 
learning opportunity?



Virtual Workshop
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The Arizona Department of Education (ADE) with the Regional Educational 
Laboratory West (REL West) and the Region 15 Comprehensive Center at 

WestEd, invite you to this virtual workshop: 

Strategic Use of The American Rescue Plan (ARP) Funds: Selecting and 
Measuring the Effectiveness of Evidence-Based Practices

October 27, 2021 2-3:30 pm

Registration: https://bit.ly/Evidence-Based-ADE-10-27-21

https://bit.ly/Evidence-Based-ADE-10-27-21


Key Resources
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• Continuous Improvement Approach to Evidence: 
– Hale, S., Dunn, L., Filby, N., Rice, J., & Van Houten, L. (2017). Evidence-based improvement: A guide for 

states to strengthen their frameworks and supports aligned to the evidence requirements of ESSA. San 

Francisco: WestEd. Retrieved from https://www.wested.org/wp-content/uploads/2016/12/Evidence-Based-

Improvement-Guide-FINAL-122116.pdf

• ESSA Evidence Tiers:
– REL Midwest https://ies.ed.gov/ncee/edlabs/regions/midwest/pdf/blogs/RELMW-ESSA-Tiers-Video-

Handout-508.pdf

• Program Evaluation: 
– Regional Educational Laboratory (REL) Central & Colorado Department of Education ESEA Office. (2019, 

December). Program evaluation training modules (Presentation materials). Retrieved from 

https://www.cde.state.co.us/fedprograms/progevaltrainings

• Cost Analysis
• Institute of Education Sciences. (2020). Cost analysis: A starter kit (IES 2020-001). U.S. Department of 

Education. Washington, DC: Institute of Education Sciences. Retrieved from 

https://ies.ed.gov/pubsearch/pubsinfo.asp?pubid=IES2020001rev. 

https://www.wested.org/wp-content/uploads/2016/12/Evidence-Based-Improvement-Guide-FINAL-122116.pdf
https://ies.ed.gov/ncee/edlabs/regions/midwest/pdf/blogs/RELMW-ESSA-Tiers-Video-Handout-508.pdf
https://www.cde.state.co.us/fedprograms/progevaltrainings
https://ies.ed.gov/pubsearch/pubsinfo.asp?pubid=IES2020001rev


Thank you!

This presentation was prepared for the Institute of Education Sciences (IES) under Contract 

ED-IES-17-C-0012 by Regional Educational Laboratory (REL) West at WestEd. The content 

of the presentation does not necessarily reflect the views or policies of IES or the U.S. 

Department of Education, nor does mention of trade names, commercial products, or 

organizations imply endorsement by the U.S. Government.


