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• Laura Alvarez, Deputy Associate Superintendent
• Dr.Brittani Roy, Director of Policy & Program Integrity
• Lea Bryant, Grants & Family Engagement Spec.
• Zujaila Ornelas, State ID&R Coordinator
• TBD, State Migrant Coordinator
• TBD, State MEP Data Specialist
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Federal Title I, Part C

Mission
Our mission is to impact 
teaching and learning in K-12 
classrooms so that migratory 
students achieve high academic 
success.

Purpose
Our purpose is to ensure that 
migratory children fully benefit 
from the same free public 
education provided to other 
children. To achieve this purpose, 
the MEP helps SEAs and LEAs 
address the special educational 
needs of migratory children to 
better enable them to succeed 
academically.



2021 NASDME
Albert Lee Wright, Scholarship Recipient

Aglae Mendez

https://www.azed.gov/migrant/al-wright-scholar-aglae-mendez

https://www.azed.gov/migrant/al-wright-scholar-aglae-mendez


2019-2020 OVERVIEW OF THE 
EVALUATION RESULTS
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Evaluation

• META Associates
• Review 2019-2020 Implementation evaluation 

results 
• Review 2019-2020 Outcome Evaluation Results



Arizona’s Continuous Improvement Cycle



2019-2020 Services Impacted by the 
Pandemic
• Arizona MEP was dramatically affected by the stay-at-

home orders and school closures caused by the COVID-19 
pandemic. 

• Pre-/post-testing of students was limited.
• Summer services were limited.
• MEP services and identification and recruitment were 

conducted virtually.
• The need to provide migratory students and families with 

basic needs (including Internet connectivity and devices, 
meals, referrals to mental health providers) superseded 
the program’s typical focus on providing educational 
services



Numbers over the Years



Student Demographics

18-19 19-20 Diff

Eligible students with PFS (3-21) 46% 46% 0%

Eligible students that are ELs (3-21) 32% 33% +1%

Eligible students that qualify for SPED 8% 9% +1%

Eligible students with QAD w/in 1 year 48% 39% -9%



Students Served

18-19 19-20 Diff

% of all eligible PFS Served (3-21) 77% 74% -3%

% Served Perf Period (3-21) 74% 70% -4%

% Served Regular Year (3-21) – 2017-18: 60% 46% 70% +24%*

% Served Summer (3-21) 19% 12% -7%

% Receiving Instruction (3-21) 33% 23% -10%

% Receiving Support Services (of all eligible) 62% 68% +6%



Instructional Services
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23% of eligible migratory students ages 3-21 (33% of students served) received 
instructional services during the performance period



Support Services

68% of eligible migratory students received support services during the performance 
period
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Evaluator Recommendations

• Continued work to increase support services to 
migratory children across all ages

• Provide needs-based instructional services
• Increase summer services 
• Increase credit accrual services
• Review results and adjust services to improve 

consistency and fidelity of strategy 
implementation



LCNA-LOCAL COMPREHENSIVE 
NEEDS ASSESSMENT
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To assist projects with 
conducting a local 

needs assessment, 
the AZ MEP 

contracted META 
Associates to develop 

a LCNA Toolkit.
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THANK YOU META ASSOCTIATES!



Purpose of the LCNA

5

Provides local program staff with guidance and 
resources to assess the needs of migratory students 
as required by Federal regulations

Takes into account what has been done in the past 
and identifies continuing needs and priorities

Proposes solutions to move the MEP closer to 
achieving Federal program and State performance 
goals



• Local projects must conduct a LCNA to assess the needs of migratory 
children who are served locally in accordance with the identified needs 
of the State CNA.

• The LCNA must occur prior to funding in preparation for a new program 
year.

• Following is a sample timeline for the LCNA:
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When is the LCNA conducted?



Conduct Preliminary Work

• Identify 3-10 members, depending on the size of the project, using Tool 1-1.

• Create a LCNA calendar using the template on Tool 1-1 that contains 
meeting dates, important timelines, and activities.

• Convene the LNAC and identify who will assist in data collection, when the 
tools will be administered, and who is responsible for summarizing the 
results; and brainstorm primary concerns about migrant students using 
Tool 1-2.

• Disseminate Family Needs Assessment Surveys (Tool 1-3), Staff Needs 
Assessment Surveys (Tool 1-4), and Student (grades 9-12)/OSY Needs 
Assessment Surveys (Tool 1-5).

• Collect data from MIS2000 to include in the local MEP Student Profile.
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Tool 1-1: LCNA 
Planning Tool
• Chart of list members of 

the LNAC (3-10 members, 
depending on the size of 
the project)

• LCNA timeline template to 
use when creating a LCNA 
calendar that contains 
meeting dates, important 
timelines, and activities



Tool 1-2: LCNA 
Concerns 
Brainstorming Tool
• Chart of list members of 

the LNAC (3-10 members, 
depending on the size of 
the project)

• LCNA timeline template to 
use when creating a LCNA 
calendar that contains 
meeting dates, important 
timelines, and activities



Tool 1-3: LCNA 
MEP Family Needs 
Assessment Survey
• Survey (English and Spanish) to 

determine parent and family 
member perceptions of child and 
parent/family needs

• Distribute to a sample of parents 
and family members (10% of 
eligible families or 15 surveys, 
whichever is greater) in the fall. 

• Collect surveys and tally results 
(or download survey results if an 
online survey is created) 



Tool 1-4: LCNA 
MEP Staff Needs 
Assessment Survey
• Survey to determine MEP and 

non-MEP staff perceptions of 
student and parent/family needs 

• Distribute to MEP and non-MEP 
staff knowledgeable about 
migratory student needs in the 
fall. 

• Collect surveys and tally results 
(or download survey results if an 
online survey is created)



Tool 1-5: LCNA MEP 
Student (Grades 9-
12/OSY Needs 
Assessment Survey
• Survey to determine migratory 

student (grades 9-12) and OSY 
perceptions of their instructional 
and support needs. 

• Distribute to a sample of 
migratory students in grades 9-
12 and OSY (10% of eligible 
students/OSY or 15 surveys, 
whichever is greater) in the fall. 

• Collect surveys and tally results 
(or download survey results if an 
online survey is created)



Gather, Analyze, and 
Summarize Data

• Summarize needs assessment survey results using Tools 2-
2, 2-3, and 2-4 if paper surveys are used (otherwise 
download electronic survey responses).

• Prepare a data profile of migrant students (Tool 2-1) using 
most recent data.

• Convene the LNAC to review survey results and the MEP 
Student Profile.
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Tool 2-1: LCNA 
MEP Student 
Profile

• Local profile of migratory 
student demographics, 
services, graduation and 
dropout rates, and progress 
toward AzMERIT assessments.

• Use MIS2000 and other 
sources to report data on 
migratory students for the 
most recent performance 
period (1-year period). 
Additional data elements can 
be added by projects



Tool 2-2 to 2-4: 
Needs Assessment 
Survey Tally Sheets

• Tally sheets to 
summarize Family, Staff, 
and Student/ OSY Needs 
Assessment Surveys if 
paper surveys are used 
(otherwise download 
electronic survey 
responses)



Make MEP/Services Decisions

• Convene the LNAC to review and determine the connection 
between priority needs and possible evidence-based 
solutions.

• Action planning! Use the LCNA Strategy Implementation 
Plan (Tool 3-1) and the LCNA Action Plan (Tool 3-2) to 
inform services provided to migrant students and their 
families.
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Tool 3-1: LCNA Strategy Implementation Plan



Tool 3-2: LCNA Action Plan



NEXT STEPS
Migrant Education Program Overview



2020-2021 
Evaluation 
Data 
Checklist for 
Local 
Migrant 
Education 
Programs



Resources

• 2019-2020 SEA Evaluation Report
• 2019-2020 SEA Comprehensive Needs 

Assessment
• LCNA-Local Comprehensive Needs Assessment
• FSI-Fidelity of Implementation 
• Assessment Tracking Form



Migrant Education Program
Dr.Brittani Roy

MEPInbox@azed.gov

Questions
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