Educational Monitoring,
Assistance, and Compliance

“EMAC”

Educator & School Excellence
Arizona Department of Education



Presentation Goals:

 Explore the EMAC application

 Examine Tasks Status and Types of Data
Submissions

« Demonstrate how to submit a Data Collection Task

We will pause for a few strategic
check-in opportunities.

You may drop questions in the Chat,
and we will address them during
these check-in points.




Monitoring has a New Home

To ADE Connect
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Educational Monitoring, Assistance & Compliance

Administrator

Permission to access EMAC is granted by your LEA’s Entity

User “Submitter” Role

 Read-Only Role
o EMAC Portal User Guide

Application in ADE Connect

o EMAC Administrator Guide (Getting Access)
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EMAC: ADE Connect Tour
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EMAC Dashboard - Tasks

;%a EMAC Dashboard Upcoming Schedule My Schedule School Schedule Calendar Communications ¥ Document Archive Contact 9

Overview Dashboard
Arizona Unified District Mantorng Exogrmck ESEA Programmatic Monitoring X

(1234) ‘ ‘
Monitoring Programs: L

* Highly Effective Schools

® | Tasks
* Demo Monitoring Program
* ESEA Programmatic Monitoring
* Targeted Support and Improvement (TSI) th StartEd m [n ProgrESS 9
* Testing for SSI - Comprehensive Support and ; i
mprovement (CSI) Low Achievement & Low Overdue €  Onsite Visits [ 7
Grad Rate
* QATestPurpose - 11/30 Completed [ 5] Action Required ©
* DeterminationTasks-QATestPurpose
o sl Pending LEA Approval O

O Monitoring Items are now called “Data Collection Tasks”
O Status Indicators:
In Progress

Completed

Action Required

O Respond/Upload is now under the “Submission” tab
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B8 EmMAC

EMAC Dashboard

Dashboard  Upcoming Schedule My Schedule  School Schedule  Calendar  Communications =~  Document Archive  Contact 9

ﬂ)verview

Arizona Unified District

Monitoring Programs:

Tasks
Not Started In Progress

Overdue Onsite Visits

000

Completed Action Required

0000

Pending LEA Approval

® Task Communications Last 7 days

No data available in last 7 days.
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EMAC -

Dashboard Upcoming Schedule My Schedule School Schedule Calendar Communications * Document Archive Contact

o —
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EMAC -

« The task(s) have been started: Online Form or documents
were uploaded.

XX E M A C Dashboard Upcoming Schedule My Schedule School Schedule Calendar Communications * Document Archive Contact 9
k. ey

= In Progress

ESEA Programmatic Montonng

In Progress %

month/day/year month/day/year

~

Drag a column header and drop it here to group by that column
Program Area S g Monitoring Progr Y Cyc Y Task Name Y Task Ty T Ons Y Start Date tnd Date Status Y Staff As Y Actions
Educator and Schoo - ~ s —_— Data . i e e
= AutoAssign-Demo Cycle-1 OCT-Ayto-YESResponse = [ o ] 04/26/2021 031272022 [+ Progress
Excellence Collection
Educator and Schoo Demo Monitoring - Dawa AS 1 £ /S S e e
= = Cyclel Deme link in form using html = [ No ] 02/1572021 027262021 i Progres |
Excellence Program Collection
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EMAC — NI GG

« The task(s) have been Completed: task was
“Submitted for Review”

;‘L EMAC Dashboard Upcoming Schedule My Schedule School Schedule Calendar Communications ¥ Document Archive Conta

= Completed

ESEA Programmatic Monitoring X

Completed X

month/day/year month/day/year

3-'3; a column header and drop it here to group by that column

Program Area t Y Monitoring Program ) f Cycie ¢ Task Name 5 Task Type Y Onsite. T Start Date T End Date Status Y Staff Assign Y

Educater and School

=i AutoAssign-Demo Cycle-1 DCT-Auto Data Collection [ No 04/06/2021 01/21/2022 [ Completad | t t | |
Sxcelience

Educator and School I ~ ] . i . —
= :“‘eﬁ 5 Demo Monitoring Program Cydlel Provide documentation Data Collection o 09/28/2020 02/11/2021 [ Completed | , |
Excellenci



EMAC - V.S EC T

« The task(s) were reviewed but a revision of the Online
Form and/or Evidence is required.

Dashboard Upcoming Schedule My Schedule School Schedule Calendar Communications + Document Archive Con

%S EMAC

= Action Required

scal Year
2022 v

ESEA Programmatic Monitoring %

Sta
Action Required %
Date Range Al . ,
month/day/year menth/day/year
Drag a column header and drop it here to group by that column
Program Area T Y Monitoring Program T Cycle Y Task Name Y Task Type Y Onsite h 4 StartDate T End Date Status Y Staff Assign... T Actions

ESEA Programmatic Pt
Cyc

L
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Monitoring e
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EMAC - Task Lists

denda  Document Archeve 9

x

A Programmatic Monitoring

Drag a column header and drop it here to group by that column

cellence

Educator and School - 5 o A e
= Deme Menitoring Program Cyclel Provide documentation Data Collection D 09/28/2020 02/11/2021 m | 1 |

Educator and School
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Where do | start?

Dashboard Upcoming Schedule My Schedule  School Schedule  Calendar  Communications *  Document Archive  Contact 9

Overview Dashboard
Arizona Unified District e P
(1234) b

Monitoring Programs:

e Highly Effective Schools Tasks

. Not Started &1 InProgress (6]
: Overdue Onsite Visits o
’ Rate Completed (15 ] Action Required @
- Pending LEA Approval 0O

D My Recent Activity M Upcoming Tasks

Q

® Task Communications Last 7 days A Tagged Tasks

C2-01 Statement of Assurance

No data available in last 7 days.
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Check for Understanding -1 of 3

Fill in the Blank

| am just beginning the process of completing my first
required Data Collection Task. From my EMAC Dashboard,

there are two places | can go to get started...

1) To get into my first task, | start with the “ Not Started ”
collection of Tasks.

2) The other place | could click to start is in my
“ Upcoming Task " List.
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Check for Understanding -1 of 3
Fill in the Blank

Overview Dashboard

Arizona Unified District ;
(1234) ﬂ

~N- -
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Check for Understanding — 2 of 3
Multiple Choice

| have already started a Data Collection Task, but | need
more time to confirm my thinking before | submit the Task for
review. When | come back to finish and submit the Task, |
can find this Task and the work | have done in which
collection from the EMAC Dashboard?

a) Not Started ErE

Overview Dashboard

I C I t I Arizona Unified District Moritonng Brod i S| FESratre grammatic Monitoring X
) I o Programs: -

c) In Progress

Voo

Completed

Pending LEA Approval
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Check for Understanding - 3 of 3
Fill in the Blank

| submitted all 12 Data Collection Tasks for review. About a
week later, | check my EMAC Dashboard to be sure
| satisfactorily completed everything.

To see if | need to fix anything on my submissions, | first
must look at the “_Action Required " collection of Tasks.

Overview Dashboard

Arizona Unified District Monstoring Frogramie: ESEA Programmatic Monitoring X
(1234)

sks

ot Started

Ta
N
Overdue
C
P

ompleted

ending LEA Approva
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How to Access a
Data Collection Task




LEA Dashboard

Dashboard Upcoming Schedule My Schedule  School Schedule  Calendar  Communications *  Document Archive  Contact e

Overview

Arizona Unified District
(1234)

Monitoring Programs:

® Task Communications Last 7 days

No data available in last 7 days.

Dashboard

Tasks
Not Started
Overdue

Completed

0000

Pending LEA Approval

Search

In Progress
Onsite Visits

Action Required

A Upcoming Tasks
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R Tagged Tasks

(C2-01 Statement of Assurance
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0 || MySchedule - EMAC X | | EMAC-TaskDetails-EMAC x| 4+

C ) https;//azedemacsuataps.azurewebsites.net/EntityPortal/TaskDetails?id=12 S gol vs (

Dashboard Upcoming Schedule My Schedule School Schedule  Calendar  Communications ~  Document Archive  Contact

Data
Collection

C0-01 Statement of Assurance #12

I a s k Assigned On: 6/12/2020 Last Modified On: £/12/202 Staff Assigned:
IsOnsite Visit: (x Original Start Date: 7/1/2020 N
- tym Dilrd  Fimar
D e t a I I s Data Collection Method: De: Current Start Date: 7/1/2020
Original End Date: 9/30/2020
Current End Date: 9/30/2020

Purpose

Submission

Online Forms

Evidence Documents
Not Available

Evidence Documents Uploaded

Select files..

Submit for Review
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LEA Dashboard

Dashboard Upcoming Schedule My Schedule School Schedule Calendar Communications * Document Archive  Contact e

Overview Dashboard
Arizona Unified District
(1234) - =

Monitoring Programs

. Tasks
& Testl
= Do Monfanng Progran Not Started (23 ] In Progress L6 )
= Tarpeled Support and Improvement [T Overdue Q Onsite Visits o
= Ll A e =t

~ A o -

ompleted Action Required

i Comy (15 ) ‘ @
: il ’ Pending LEA Approval (0]

D My Recent Activity A Upcoming Tasks

Q

® Task Communications Last 7 days M Tagged Tasks

C2-01 Statement of Assurance

No data available in last 7 days.
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Not Started

é&a EMAC Dashboard Upcoming Schedule My Schedule School Schedule Calendar Communications ¥ Document Archive Contact 9

v= Not Started

Fiscal Year

2022 Y

Monitoring Program » . .
: ESEA Programmatic Monitoring X

Status

Not Started X

Date Rang
R month/day/year month/day/year

Search Q
Drag a column header and drop it here to group by that column
Program Area 1 Monitoring Pro... Y o Task Name S f TaskT.. Y oL T Start Date... End Date Status Y Staf b Actic
Educator and School ESEA Programmatic Cycle 0-03 School Criteria for Data [l
& Cycle 0 P 07/28/2020 10/26/2020 Not Started ‘ 2
Excellence Monitoring - Services Collection © s e L e

- ‘ 10 ¥ items per page 1-1oftitems O
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Not Started

;3; EMAC Dashboard Upcoming Schedule My Schedule School Schedule Calendar Communications ¥ Document Archive Contact 9

v= Not Started

2022 v

Monitoring Program . .
: ESEA Programmatic Monitoring X

Status

Not Started X

month/day/year month/day/year

Search -
Drag a column header and drop it here to group by that column
Program Area h f Monitoring Pro... Y Cy.. Y Task Name Y TaskT.. Y oL Y Start Date... End Date Status Y Staff b Actic
Educator and School ESEA Programmatic Cycle 0-03 School Critenia for Data
S Cycle 0 ’ ! 07/28/2020 10/26/2020 Not Started
Excellence Monitoring : Services Collection o S e =
»
- - 10 ¥ items per page (o)
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Data
Collection
Task

3 main parts to every

Task N

« Big Picture
 Purpose

o Purpose

o Task Collection Tabs
« Data Collection Section

* Online Forms

* Required Evidence

e Submission

in Progress

C0-01 Statement of Assurance #12

Educator and

Assigned On: §/12/2020

IsOnsite Visit: (=

Original Start Date: 7/1/2020

Data Collection Method: Desktop
Revie Current Start Date: 7/1/2020

Original End Date: /30,2020

Current End Date: 5/30/2020

Evidence Documents

Not Available
Evidence Documents Uploaded

= C2 - 02 4 Week Letter resource.docx

HR1.3TelecommutingProgrampd?f

Select files...

Last Modified On: 6/12/2020 1:56:31

Staff Assigned:
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Task

Collection Five Tabs to the Task Collection

section of every Task

00

Evidence Documents

Not Available

Evidence Documents Uploaded

10082
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How to Complete & Submit
a Data Collection Task

‘ SUBMIT ,

N




L1n Prograss

C0-01 Statement of Assurance #12

Assigned On: §/12/2020 Last Modified On: 6/12/2020 1:56:51 Staff Assigned
= IsOnsite Visit: (= v —
nline Form S
Data Collection Method: Desktop

Current Start Date: 7/1/2020
Original End Date: 5/30/2020

Current End Date: 5/30/2020

Submission Tab
* Online Form to complete

Submission Resource Communication
Online Forms

Purpose

C0-02 Procedures for LEA Integrated Acticn Plan (UAP Completed @
C0-01 Statement of Assurance Not Started @

Access the Online Form Eiigunon Bovuments
(fillable) by clicking on the o
red-font “Not Started” link to
the right of the form title.

Evidenc cuments Uploaded

9. 00 & ek Latter rasmaara Anm
C2 - 02 4 Wesk Letter resource.docx

HR1.3TelecommstingProgram.pd?

Select files..
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in Progres

co m pIEte a nd C0-01 Statement of Assurance #12
Submit o

When you are ready to “Submit for o
ReVieW”, dOUble CheCk: i:):ta;CollenionMe(hod::as'v.'.:: j"gm?:wr::a:e::_‘ _‘_‘:__j
v Online Form is “Completed” and Origina End Date: 330202

Current End Date: /30/2020

v required Evidence document(s)
is/are uploaded

Purpose

Submission Resource

To officially “Submit the Task for

Online Forms

C0-02 Procedures for LEA Integrated Action Plan (UAP Completed @

Review”, press the Upload button at
the bottom of the task. |

C0-01 Statement of Assurance Completed @

Evidence Documents

Not Available

TaSk iS Smeitted When: Evidence Documents Uploaded

» A green box will flash in the upper- | \ T ——
righthand corner of your screen that ———

says “Success” and
» The sticker/label at the top of the Task

changes to [{[8fe]gglel[=1=Te)
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Complete and -

- C0-01 Statement of Assurance Save Draft
Submit the
Online Form ESEA Programmatic Monitoring Statement of Assurance

The following requiréd evidence (if applicable) is to be uploaded into EMACS:

After CI iCki ng On “Not C0-01 - Cycle O Statement of Assurance

Started” ) the fi I Iable C0-02 - Meeds Assessment - Neads Assessment process

O n I i ne Form Wi II Open for C0-02 - Meeds Assessment - LEA Integrated Action Plan Procedure
completion. ormation

YOU can. CTDS Number

Authorized LEA Signer (Print)

* Type response(s) right
into the text box

« Copy response(s) from
another program and

: As the authorized agent of the LEA, | attest that | have reviewed the list of
paSte them |nt0 the teXt requirements for Cycle 0 and the evidence provided to the ADE is accurate and
b true. | understand that funding may not be allocated or the LEA placed on
OX programmatic hold if the ADE identifies that any of the evidence provided to ADE is

found to be false and/or deemed out of compliance. *

Please sign here
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b on saarnns

co m plete a nd C2-02 Appropriately Certified Teacher #11712
Submit the -

Assigned On. 202 Last Mo d O 2 St A d
m Ornsite Visit (= Original Start Dot 7
Evidence Documents ... ot
Original End Date
C End D
P .......

Review what Evidence (if any) is
required to upload.

Online Forms
Not Started @

Evidence Documents

Uploading Evidence is a two-step

process.
1. Press “Select files...” This will open
up a window to allow you to click on [ uptes

Evidence Documents Uploaded

the file you want to upload. After you
select the file, it will show it in the
list. But...

2. You still have to press “Upload”. -
Once you press “Upload”, it will

show the file as attached.
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in Progres

co m pIEte a nd C0-01 Statement of Assurance #12
Submit sl ~

Assigned On: §/12/2020 Last Modified On: §/12/2020 1:36:51 Staff Assigned:

When you are ready to “Submit for

IsOnsite Visit: &

ReVieW”, dou ble CheCk: i:):ta;Collenion Method: Deskiop :“gmilzwr::a:e:: _‘ _‘“ﬂ
v Online Form is “Completed” and Origina End Date: 330202

Current End Date: /30/2020

v required Evidence document(s)
is/are uploaded

Purpose

Submission Resource

To officially “Submit the Task for i

CO-01 Stazement of Assurance Completed @

Review”, press the Upload button at S
the bottom of the task. |

Evidence Documents

Not Available

Task is submitted when:

idence Documents Uploaded

» A green box will flash in the upper- =
righthand corner of your screen that | :

says “Success” and

» The sticker/label at the top of the Task
changes to [#{e]gg|el[=1=Te!
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Another Data Collection Task

* To access the next Data Collection Tasks you are ready to
complete, use the “Related Tasks” tab.

| Related Tasks |

Task Name Type Schedule Date End Date | Status

C2-01 Statement of Assurance Data Collechon  7/1/2020 3/1/2021 | Not Started
{2-03 Parents Right to Know Nohice Data Collechion  7/1/2020 3/1/2021 | Not Started
C2-4 Schoclwide Plans Data Collection  7/1/2020 3/1/2021 | Mot Started
L.2-05 Targeted Assistance Programs Data Collection  7/1/2020 3/1/2021 | Mot Started
C2-06 MEP Coordination of Services Data Collechon  7/1/2020 3/1/2021 | Mot Started

Or — Go back to the LEA Dashboard
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in Prograss

CheCk for C0-01 Statement of Assurance #12

Assigned On: §/12/2020 Last Modified On: 6/12/2020 1:56:51 Staff Assigned:

l Of 2 IsOnsite Visit: (= )
Original Start Date: 7/1/2020

Data Collection Method: Deskiop
Revie Current Start Date: 7/1/2020

Multiple Choice

Current End Date: 5/30/2020

Purpose

Every Data Collection Task will
include:

Online Forms

a) Big Picture and Purpose

0-01 Sramement of Aszurance

Evidence Documents

b) Task Collection Tabs

Not Available

Evidence Documents Uploaded

c) Data Collection Section

Q2 - 02 4 Week Letter resource.ok

d) All of the above S

Submit for Review
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Check for Understanding — 1 of 2
Fill in the Blank

Anytime | am required to submit Evidence for a Data
Collection Task, it is a 2 -step process.

1) Select the file

Online Forms

2) Upload the file

Evidence Documents

Not Available

Evidence Documents Uploaded

Submit for Review
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How do | know if what | did
was correct?

7 K




Data Collection Task:
Was my submission correct?

If the Data Collection Task
(Online Form and submitted
Evidence)
is acceptable:

Completed

The task status will remain
“Completed” and your
Specialist will note that the
submission was acceptable.
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Notifications

Dashboard Upcoming Schedule My Schedule  School Schedule  Calendar  Communications *  Document Archive  Contact 9

Dashboard

Tasks

Not Started
Overdue
Completed

Pending LEA Approva

Q

In Progress
Onsite Visits

Action Required @

o000
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Communication is Key

LEA - Specialist
Specialist > LEA

Email communication Additionally, each Data Collection
between Specialist is Task has a tab for Communication
critical. with your assigned Specialist

regarding the task completion.

|
[
b

41



How do | know if | am
completely finished with my
assigned monitoring?




If you have...

v" All Data Collection Tasks in Status.

v" There are zero tasks in not started, in progress, and in action

required.
Primary
@ Not Started /l:l E In Progress JO & Completed 12 @ Action RequiredJO c;i, On-site 0 (© Overdue
Secondary
@ Not Started D X InProgress 0 & completed 0 @ ActionRequired () | M On-site 0 O overdue

43

10



Welcome to ESEA Cycle
Monitoring

» Cycle 0 - New and Expanding

Wh at c a n » Cycle 1 - Homeless Education, Foster Care, Migrant

Programs

I d o n ow » Cycle 2 - Targeted Assistance, Schoolwide,
t o Appropriately Certified Staff, Migrant Programs

prepare?

» Cycle 3 - LEAIAP and Migrant Programs

» Cycle 4 - Comprehensive Programmatic Monitoring

» Cycle 5 - Gifted Education and Cycle 4 Follow-up

» Cycle 6 - Private School Services, Professional
Development, Migrant Program

www.azed.govl/titlei/monitoring
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Questions

If you have questions, please reach out to the
Program Specialist assigned to your Monitoring.

4 N
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How many minutes are built into EMAC before it times out?

a) 20 minutes

b) 45 minutes

c) 60 minutes
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If you have an online form with narrative responses, what
is the best way to answer those sections?

a) Just type away into the online form
b) Type your responses into a Word or Notepad document

c) Skip the narrative responses



Are there online forms with narrative questions for the
ESEA Programmatic Monitoring right now?

a) Yes

c) I'm not sure

48
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Have a great rest of your day!

Educational Monitoring Assistance and Compliance






