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The Arizona Department of Education, through the Office of Indian Education, oversees Tribal Consultation for Arizona public schools. 
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Presentation Notes
This presentation is Part 2 of a 3-part series and provides more guidance to on how to fulfill the federal requirement for meaningful consultation. Reference Part 1 of the series regarding the basic components of Tribal Consultation and use of terms.
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The law states tribal consultation must be meaningful. For all participants to contribute they need to have some background knowledge.
All parties should become familiar with the ESSA requirements for tribal consultation, as well as, understand the requirements of the Title programs that will be reviewed.
In addition, the LEA should make the tribe aware of their grant submission deadlines. This background makes sure everyone is on the same page and makes discussions more efficient.
The tribe should receive the draft grant plans with supporting data to review in advance of the meeting. These plans should reflect available up-to-date information.
Both the LEA and Tribal Education Department should prepare questions regarding input they seek at the consultation. These questions should be submitted to both parties ahead of time so the LEA and TED can prepare responses for the meeting. 



• Academic Assessments 

• Attendance/Graduation/Dropout

• Special Education – Total & %

• Support programs offered

• Parent survey results
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For discussions to be meaningful, the LEA needs to provide the tribe enough information for them to understand the areas where students need improvement. Data should show tribal student rates compared to the overall school.
Some data points that might be used are, English, Math & Science assessments, as well as attendance, graduation, and dropout rates. 
In addition, the number of special education students and what percent this represents of the district’s total enrollment, may be of value. 
Comparisons at the school level and the tribe should be provided. As well as, what programs the LEA plans to offer and what the parent surveys show related to student needs.



“When you deepen your 
understanding of a 
person's world through a 
strong commitment to 
listen, understand, and 
communicate, it’s as if you 
are the person. The more 
you are the person, the 
deeper your understanding 
and respect for his or her 
world” - Marilyn Atkinson; Rae Chois, 
Step By Step Coaching 
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Presentation Notes
Consider this quote, “When you deepen your understanding of a person’s world through a strong commitment to listen, understand, and communicate,- you see the world through their perspective, understand their challenges -  “it’s as if you are the person . . ., the deeper your understanding and respect. 
It is important to note that the ESSA requirement for consultation is not meant just to check the box, but to build relationships with one another. Respecting each other’s world is imperative to effective tribal consultation. 



• Respect Sovereignty

• Tribal Community

• Native perspective vs non-Native assumption
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When working with the tribe, LEAs should understand and respect tribal sovereignty, the government-to-government relationship. 
They should understand Tribal Education Departments and their timelines, as well as the tribal community, including the role of elders and the family caregiver systems.  
In addition, don’t forget the uniqueness of each tribe, know their differences. 
What are their customs and traditions? 
Are there any taboos to be aware of that might affect a child’s academic instruction? 
Be aware of Native perspective vs non-Native assumptions.  Know the accurate history of Native Americans in Arizona and the impact of historical trauma.  Understand the challenges for rural and remote locations.  Don’t assume everyone has running water, computers, or reliable internet. Understand the cultural differences regarding how students engage.
Ask tribes for their perspective and listen to hear.
Trust is the key. An LEA’s decision on what they submit for their final plans should respectfully addresses the tribe’s concerns and interests, and the tribe’s contributions should be very visible in the final decision.  



LEA Questions to Ask Tribe*
• What should we know about your tribe and tribal culture?

• What programs/services does your tribe offer? 

• In or outside the tribal boundaries?

• Would your tribe conduct home visits? If so, in what areas?

• Does your tribe offer professional development or training?

• How can we reach out to parents more effectively?

• How are members of your tribe identified?

• If by a Certificate of Indian Blood (CIB) card, how can this be obtained?

• What would the Tribe like to achieve from this consultation? 

* Obtained from Navajo Nation Tribal Consultation Guide
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An LEA should prepare questions to seek input from the tribe.  Topics could include: culture, services offered, suggestions for working with tribal caregivers, documenting tribal membership and most importantly, what is the tribe seeking from the consultation.
Note, regarding culture, there might be some areas that are sacred which the tribe will not be able to share, be respectful of their traditions.



• LEA Data and Timelines

• Know Rights under ESSA

• Educate on Tribe’s Perspective

• Emphasize Education
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On the other side of the relationship, the tribe can assist in making consultation meaningful by understanding the school data and the timelines for application submission, as well as the purpose of the grant, for example, what is allowable and what is not? 
The tribe should know their rights under ESSA, and therefore, request an invitation for consultation if they have not received one by March or April. In addition, if not provided, they should request data needed to make an informed evaluation of plans.
Tribes can also assist by educating non-Natives on the tribe’s perspective, their customs, unique challenges, and concerns related to student achievement.
Tribes can assist LEAs by emphasizing education in their community, such as praising academic success, empowering caregivers to work with the school, and encouraging families to support students. 
TEDs can assist families by guiding them in methods and procedures for meetings with teachers, principals, counselors, or working with special education services.
Basically, tribes can respond to support the LEAs in effective use of Federal funds for native students




Tribe Questions to Ask LEA*
• How many of your students are members of our tribe? How are they 

identified?

• How current is your data?

• How do you identify at-risk students?

• What technical assistance is needed to enhance students’ academic 
needs? 

• How many educators on staff are from our Tribe? 

• How many speak our language?

• What is the level of Tribe parent involvement?

• What programs are offered specifically for our Tribe’s students? 

* Some portions obtained from Navajo Nation Guide
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Some example of questions the tribe might ask the LEA are: 
What percent of the school is from the tribe?  
How current is the data and what are the methods used, such as identifying at-risk students? 
What academic assistance is provided? 
Are there Native American educators on staff? 
Are they from this tribe and do they speak the tribal language? 
Are native parents involved in their child’s education? 
How are parents informed of participation opportunities? 
Is there parent training regarding policies and processes, or academic support tips or tools?  
What are the Native American activities offered? 
What cultural support can the tribe help with?



SUMMARY
General Background Knowledge 

Mutual Understanding & Respect

Listen to Hear

Respond to Support

MEANINGFUL CONSULTATION
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To meet the federal requirement and ensure consultation is meaningful, all participants should need to have general background knowledge regarding consultation requirements and the funding grants being reviewed. 
Tribes will need data from the school districts regarding how their students are performing in order to provide meaningful contributions to the grant plans.  
Successful consultation involves building relationships through mutual respect of each other’s world. Participants should: Listen to hear and respond to support.
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• STAFF
• Deputy Associate Superintendent 

serena.denetsosie@azed.gov

• Tribal Grants Specialist
terri.beeler-saucedo@azed.gov

• Tribal Policy Specialist
sahmie.wytewa@azed.gov

• Email – IndianEducation@azed.gov

• Website - https://www.azed.gov/oie/
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Your questions/suggestions help us improve our information and improve the process for all
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