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Intended Audience

This training was sponsored by the Arizona Department of 

Education (ADE) Health and Nutrition Services Division (HNS).

This training is intended for School Food Authorities (SFAs) 

operating the National School Lunch Program (NSLP) and the 

school garden leaders and teachers that support them. 

Arizona Department of Education (ADE)

Professional Standards

Information to include when documenting this training for 

Professional Standards:

Training Title: School Garden Webinar Series: Success Stories with Concordia 

Charter School

Key Area: 1000- Nutrition 

Learning Codes: 1230

Length: 1 hour 



40%
In February 2020 past attendees 

of the Arizona School Garden 
Sustainability series of 2019, 
responded wanting to learn 

more about success stories from 
school garden programs in 

Arizona. 



Rachel Gomez-Acosta
Wellness Coordinator 
Concordia Charter School

Thank you for joining me today!

Bio:

- 11 years at Concordia Charter School

- 7 years administration of School Nutrition Programs (NSLP, 

SBP, SFSP, FFVP)

- 3rd year as Wellness Coordinator

- Responsible for LWP implementation, grant writing, 

communications, and oversight of School Nutrition 

Programs

- Farm to School & Garden Education a key component



Overview

Our Garden’s Journey

School Nutrition 
• Local Wellness Policy 
• Farm to School – School Meals
• Family/Community Outreach
COVID-19 Adjustments
• Virtual School Garden Videos
• Curbside Meals (SFSP)
• Blue Watermelon Project Take-Home Kits
Community & Resources
• U of A Cooperative Extension/AZ Health Zone
• Local Farmers/Co-operatives
• Garden groups/Master Gardeners
• AZ Department of Public Health
• Funding (ADE, Whole Kids, Farmraiser, Wellness Grant_)



Concordia 
Charter School

Our Garden’s Life Journey

- Seeds of Change: It all started with a salad

- Curious Seedlings: Fresh Fruit & Veggie Program shift

- Rooting Hope: Making new friends & Fresh opportunities

- First Fruits: We’re really doing this!



It all started with 
a salad

Starting with a “seed” 
of interest

Who are your champions?

Start small, Dream BIG



Curious Seedlings
A simple shift leads to 
new growth



Rooting Hope
New Connections & Opportunities



First Fruits
We’re really doing this!



School 
Nutrition



Local Wellness 
Policy (LWPP)

Farm to School interwoven, the 
“framework” of our interventions

F2S Action Plan
• Local procurement
• Promotion of AZ Ag
• Sustainable Garden Program
• Farmraiser Program



Farm to School & School Meals

1

2

3

4

Weekly featuring of local foods

Farm Fresh Fridays

A great way to build excitement for your menu!

Taste Tests & Recipe Development

Farm Fresh Challenge/Farm to School Month (October)
Arizona Statehood Celebration (February)

Special Promotions

Posters, Bulletin Boards, Table Signs

Cafeteria Messaging



Farm-Fresh 
Fridays

Working with local 
farms, we can 

feature produce 
that is growing in 

our school garden!



Taste Test & Recipe Development

Beet 
harvested 

from school 
garden for 
students to 
see roots & 

leaves!



Special Promotions

- Farm Fresh Challenge & Farm to School 

Month (October)

- Weekly featured item

- Works with all programs (SBP, NSLP, 

FFVP)

- Arizona Statehood Celebration (February)

- Easy way to start small & celebrate success

- Perfect timing with garden planting!



Cafeteria Messaging

- Farm Fresh Challenge & Farm to School 

Month (October)

- Weekly featured item (bulletin boards, 

table-top signs, placemats)

- Arizona Statehood Celebration (February)

- Connect with what’s growing in the garden 

& state



Family & Community Outreach

1

2

3

Farm to School Wellness Night (October)

Family Nights

Seed to Supper Class & Worm Compost Clinic

Gardening Classes/Clinics

Increasing awareness of local produce
Providing equitable access to local food (SNAP EBT/DUB)
Hands-on skill building for students
Supports sustainability ($$)

Farmraiser – Healthy Fundraiser



Family Nights

Annual October Farm to School Wellness Night

- Different farmer invited each year

- Garden planting activities

- Resource booths & Community

partners

- Food demos & Taste Tests

- Games & “Get Active” station



Gardening Classes & 
Clinics
Partnerships with U of A Cooperative 

Extension & AZ Department of Public 

Health

• Fall Garden Class series (Seed to 

Supper)

• Winter Worm Compost Clinic (1 hour)

• MyPlate Nutrition Classes (in Spanish)

• Garden Classes (in Spanish)



Farmraiser

Partnerships with Sun Produce Cooperative

• Bi-weekly CSA bags

• Packed by 6th grade students

• Healthy Fundraiser

• Open to community

• SNAP EBT eligible

• Double Up Bucks program

• New in 2021- Plant Starts!



COVID-19 
Adjustments



COVID-19 Adjustments

Facebook Live is super easy!

Using Social Media & Video to keep 
kids & community engaged in the 
garden

Harvested tomatoes & carrots sent 
home in Curbside Meals

Blue Watermelon Project 
Take-Home kits 



Partners & 
Resources



Partners & Resources

- AZ Health Zone / U of A Cooperative Extension

- azhealthzone.org

- Sun Produce Cooperative

- Sunproducecoop.org

- Blue Watermelon Project

- https://www.slowfoodphoenix.org/blue-watermelon-

project

- Grants

- Shared Spaces grant from Dept. of Public Health

- ADE Beginning Garden Grant

- Whole Kids Foundation (due 3/31)

- USDA Farm to School Grants

- Garden groups & Master Gardeners



Thank you!

rgomezacosta@concordiacharter.org



We are all in this together!

Upcoming Opportunities:

● Respond to the Arizona School Garden
Survey  - coming week of 3.22.21!

● April 21st – Success Stories with Joseph
City USD

● May 20th – Success Stories with
Alhambra School District

Register: https://bit.ly/AZSchoolGardens

https://bit.ly/AZSchoolGardens


Congratulations!

You have completed the Recorded Webinar: School 
Garden Webinar Series - Success Stories with 
Concordia Charter School
To request a certificate, please go to the next slide. 

In order to count this training toward your Professional Standards 
training hours, the training content must align with your job duties.

Information to include when documenting this training for 
Professional Standards:
• Training Title: Recorded Webinar: School Garden Webinar Series - Success 

Stories with Concordia Charter School
• Learning Codes: 1230
• Key Area: Nutrition
• Length: 1 hour 

Please Note: Attendees must document the amount of training hours 
indicated regardless of the amount of time it takes to complete it.



Congratulations!

Requesting a training certificate

Please click on the link below to complete a brief survey about 
this webinar. Once the survey is complete, you will be able to 
print your certificate of completion from Survey Monkey. *This 
will not appear in your Event Management System (EMS) Account.

https://www.surveymonkey.com/r/RecordedWebinarOnlineSurvey

The information below is for your reference when completing 
the survey:

• Training Title: Recorded Webinar: School Garden Webinar Series 
- Success Stories with Concordia Charter School

• Professional Standards Learning Codes: 1230 

https://www.surveymonkey.com/r/RecordedWebinarOnlineSurvey

