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PBIS Review for Fluency

MTBS = PBIS



U.S. Schools Using PBIS        



Impact of PBIS in the U.S. 

 29,803 schools using PBIS 
 30% of all schools

 16,286,480 students



AZ PBIS Implementation
Year ECH/

Pre
Elem Middle/Jr.

High
High K-8 K-12 Other Alt/

JJ
Total

2018 176 52 37 67 3 2 337

2019 2 155 54 41 114 4 1 3 374

2020 3 267 85 50 126 4 2 4 541



What is School-Wide PBIS?

Positive Behavior Supports is a 
proactive, data-driven

systems approach 
to improving social and academic competence for 

all students



Key Findings of PBIS Research

1. Reduction in problem behavior
2. Increased academic performance
3. Increased attendance
4. Improved perception of safety
5. Reduction in bullying behaviors
6. Improved organizational efficiency
7. Reduction in staff turnover
8. Increased perception of teacher efficacy
9. Improved social-emotional competence



Multi-Tiered System of Supports

Academic Supports
Intensive, Individualized Interventions (TIER III)
• Individual students

• Assessment based

• High integrity

• 1-5% of students 

Targeted (Group) Interventions (TIER II)
• Some students

• High efficiency

• 5-15% of students

Universal Interventions (TIER 1)
• All students

• Preventative, proactive

• Provided to all, will meet the needs of 80%

Behavior Supports
Intensive, Individualized Interventions (TIER III)

• Individual students

• Assessment based

• High integrity

• 1-5% of students 

Targeted (Group) Interventions( Tier 11)

• Some students

• High efficiency

• 5-15% will require

Universal Interventions (Tier 1)

• All students

• Preventive, proactive

• Provided to all, will meet the needs of 80%
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All Means All
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Interventions by Tier



Treat Behaviors like Academics

If a child doesn’t know how to read, we teach
If a child doesn’t know how to swim, we teach
If a child doesn’t know how to multiply, we teach
If a child doesn’t know how to drive, we teach
If a child doesn’t know how to behave, we...

teach? punish?
Why can’t we finish the last sentence as automatically as 

we do the others?  
(Herner, 1998)



Tier I PBIS Core Features
Consequences 

for Problem 
Behavior 

School-wide 
Expectations

System to 
Acknowledge

Behavior

Leadership 
Team

Classroom 
Systems

Data and 
Decision 
System

Bully 
Prevention

Family 
Engagement

Tier I 
PBIS



The quickest way to change 
anyone’s behavior…

is to point out exactly 
what they are doing 
correctly!



The Hard Facts about Positive Feedback

Children comply the rules 80% of 
the time; however, they are 
complimented or rewarded for 
following the rules or behaviors 
only 2% of the time



Adaptations during Covid-19



Hybrid Expectations



How to Stay Safe
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https://www.youtube.com/watch?v=5MKQGS-2vWM
http://www.youtube.com/watch?v=5MKQGS-2vWM


Socially Connected while Physically Distant

Practice Guide

https://assets-global.website-files.com/5d3725188825e071f1670246/5fbc3ad51dd506f80566b49c_Socially%20Connected%20While%20Physically%20Distant%20TEMPLATE%20rev%2011.16.2020.pdf
https://assets-global.website-files.com/5d3725188825e071f1670246/5fbc3ad51dd506f80566b49c_Socially%20Connected%20While%20Physically%20Distant%20TEMPLATE%20rev%2011.16.2020.pdf


Supporting Families with PBIS at Home

Set Expectations at Home

https://assets-global.website-files.com/5d3725188825e071f1670246/5e83b41b7df0210d47588d12_Supporting%20Families%20with%20PBIS%20at%20Home%20FINAL.pdf


How Teachers in Non-PBIS Schools Can 
Increase Positive Acknowledgements

Good Behavior Game
• T-chart
• Teach behavioral expectations
• Students earn points for positive behavior
• Teacher gets points for negative behavior
• Total points at the end to determine if a “reward is earned”

• Good Behavior Game Free Training for AZ Teachers

https://www.paxis.org/pax-arizona


Tier II PBIS Core Features

Increased 
Level of 

Feedback

Increased 
Structure

Additional 
instruction 

on Behavior

Tier II, III 
Leadership 

Team

Increased 
Intensity of 

Data 
Collection

Increased 
Family 

Engagement

Tier II 
PBIS
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• Intervention is continuously available
• Rapid access to intervention (72 hours)
• Continuous monitoring for decision-making
• Very low effort by teachers
• Consistent with school-wide expectations
• Implemented by all staff/faculty in a school
• Flexible/adaptable intervention (to match w/ function of behavior)
• Adequate resources (coordination, administrative, team)
• Student chooses to participate

Major Features of Tier 2 Interventions
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Common Tier 2 Interventions

• CICO (Check-in, Check out)
• HUG (Hello, Update, Goodbye)
• Social Skills Groups
• Homework Help
• Academic Skills Groups
• Mentors
• Lunch Bunch
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CICO Daily Point Card
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Adapting CICO for Remote Learning

https://www.pbis.org/resource/guidance-on-adapting-check-in-check-out-cico-for-distance-learning


Tier III PBIS Core Features

Individualized 
Support

Assessment 
Capacity

Individual 
Support 
Planning

Individual 
Student 
Team

Increased 
Intensity of 

Data 
Collection

Increased 
Family 

Engagement

Tier III 
PBIS



Basic FBA Online Training

http://basicfba.gseweb.org/
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Data Collection 

We provide schools with a free 
excel Spreadsheet to graph 
the BSP data and free video 
that explains how to set-up 
and use the graph.

http://basicfba.gseweb.org/wp-content/uploads/sites/12/2017/12/Basic-FBA-to-BIP-Graphing-Template.xlsx
https://drive.google.com/file/d/0Bzfbl2KT-rhAUUNjb1Z0Y3VFaXM/view
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Geographic View of Location of Schools
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Training by Team Type
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31

Total Teams Trained From 2011-
2012 through Current School Year
Type of Team/School Total Trained
District School 77
District Leadership 11
Charter 9
Public School/Tribal Community 5
Tribal 1
Alternative 2
Total All Teams 105
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District-Wide Out-of-School Suspension Data 
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Office Discipline Referral (ODR) Data 
as Training Progresses
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Questions

Photo by Matt Walsh on Unsplash

https://unsplash.com/@two_tees?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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