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Welcome!
ADE’s upLIFT Webinar Series was created for YOU, the school
nutrition professional, to learn and get inspired in how and
what you feed your students!

This year, we hope to continue to inspire you
by shining a spotlight on stories from
directors across the state who are staying
upLIFTed during times of adversity.

Each month we will feature
an Arizona school nutrition
program that is maintaining
quality while serving meals
to their students despite
unconventional operations.You!

Kim Ruiz, ADE



February Spotlight
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Lindsay Aguilar, RD, SNS
Director, Food Services Department
Tucson Unified School District

Tucson Unified School District
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District Profile

Enrollment: 42,422

Free/Reduced Percentage: 70%

88 sites, 60 CEP sites

Breakfast, Lunch, and ASCSP

Lindsay Aguilar, Tucson USD



District Profile

35,000 meals served per day
Breakfast ADP: 17.4%
Lunch ADP: 50.6%

Before COVID-19

Since COVID-19

8,000-12,000 meals served per day
Breakfast ADP: 9.65%
Lunch ADP: 10.6%

Lindsay Aguilar, Tucson USD



District Profile

Current Learning & Feeding Model

Grab & Go Meal Bus Routes
Weekly Drive Through Pick-up
ExEd Weekly Home Deliveries
On Site Meals- At Risk Students

Current Learning Model: Remote

Current Feeding Model:

Lindsay Aguilar, Tucson USD



Nutrition Initiative
Topic: Access to Nutritious Meals
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Why we focus on...

Food insecurity

Access to nutritious meals

Increased community need

Responsibiliy as an SFA to offer a
variety of options, convenience for
families, increase community reach

Lindsay Aguilar, Tucson USD



Access to Nutritious Meals

How we put it into practice!
Department Partnerships: Transportation, School Safety,
Communications, Family Resource Centers 
Marketing & Outreach: Website, social media, parent
messaging, school level promotion, community partnerships
Operational coordination, organization, clear communication
COVID-19 Safety Protocols
Centralized assembly/hub sites
New community sites & partnerships
Continual adjustments, changes, efficiency improvements

Lindsay Aguilar, Tucson USD
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Breakfast
Breakfast Menu
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Breakfast
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Lunch
Lunch Menu
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Lunch



Lunch
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Top 5 Tips for...

Identify your volume capacity, staffing needs
and storage capacity

Increasing Access to Nutritious Meals

Assemble and distribute by like
items (dry, frozen, refrigerated)

Online registration for parents and
weekly email reminders

Continuous marketing and
promotion

Parent surveys for feedback/input

Lindsay Aguilar, Tucson USD



Nutrition Education and Promotion
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Nutrition Initiative
Topic: Nutrition Education and Promotion



Why we focus on...
Nutrition Education and Promotion

Student, family and community
engagement

Nutrition support services beyond
the cafeteria

Lindsay Aguilar, Tucson USD

Educate and promote lifelong
healthy habits and wellness

Value and benefits of educating
students on where food comes from



Nutrition Education and Promotion

How we put it into practice!

Lindsay Aguilar, Tucson USD

Fresh Fruit and Vegetable Program (FFVP)

School Garden Network

Lunchbox Literacy Meal Kits

Food boxes/Produce boxes
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Nutrition Education and Promotion
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Nutrition Education and Promotion



Top 5 Tips for...

Start small - pilot first, then expand

Providing Nutrition Education and Promotion
during COVID-19

Seek partnerships to assist - others
eager to get involved and help

Identify supportive administration

Grants and available funding resources 

Creative opportunties
Lindsay Aguilar, Tucson USD
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Thank You!

Lindsay Aguilar, RD, SNS
Director, Food Services Department
Tucson Unified School District

Phone: 520-225-4728
Email: lindsay.aguilar@tusd1.org

Follow us on:
Facebook:
@TucsonUnified
@TheFoodLiteracyLab
Instagram:
@tucsonunified
@TheFoodLiteracyLab
Twitter: @tucsonunified
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Looking Ahead

Kim Ruiz, ADE

Join us next month!

March 16, 2021
1:30pm - 2:00pm

Next month, Stay upLIFTed will be highlighting Tempe Elementary
School District. They have continued to prioritize nutrition
initiatives during their current operations, such as providing hot
meals featuring "homemade" recipes, and implementing their own
nutrition guidelines. Join us to learn more about their operation and
how you can replicate similar techniques!

Stories from the Field: Tempe Elementary School
District



Thank you!

Any questions?
Please type them into the chat bar now.
If you are attending the live webinar, you will receive a link to complete the survey in EMS.
After you complete the survey you can print a certificate of completion.

If you are watching the recorded webinar, you can access the survey link and certificate of
completion at the end of the webinar slides.
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Comprehension Check

Question #1
According to the speaker, the Fresh Fruit and Vegetable Program gives
the opportunity to provide nutrition education.

a. True
b. False



Comprehension Check

Question #1
According to the speaker, Fresh Fruit and Vegetable Program gives the
opportunity to provide nutrition education. 

a. True
b. False



Comprehension Check

Question #2
According to the speaker, which is not an outcome of providing
nutrition education to students?

a. Educate and promote lifelong healthy habits and wellness
b. Students are less likely to eat foods that they learn about
c. Nutrition support services beyond the cafeteria
d. Student, family and community engagement
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Comprehension Check

Question #3
According to the speaker, which of the following are tips for providing
access to nutritious meals?

a. Identify your volume capacity, staffing needs and storage capacity
b. Assemble and distribute by like items (dry, frozen, refrigerated)
c. Online registration for parents and weekly email reminders
d. All of the above
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Training Title: Recorded Webinar: upLIFT Stories from the Field: Tucson Unified School
District
Key Area: 1000-Nutrition, 2000-Operations
Learning Codes: 1110, 1210, 2210
Length: 0.5 hour

Attendees must document the amount of training hours indicated regardless of the amount of
time it takes to complete it.

You have completed the Recorded Webinar: upLIFT Stories from the Field: Tucson Unified
School District

To request a certificate, please go to the next slide.

In order to count this training toward your Professional Standards training hours, the
training content must align with your job duties.

Information to include when documenting this training for Professional Standards:

Please Note:

Congratulations!



Training Title: Recorded Webinar: upLIFT Stories from the Field: Tucson Unified School
District
Learning Codes: 1110, 1210, 2210

Requesting a Training Certificate

Please click on the link below to complete a brief survey about this webinar. Once the survey is
complete, you will be able to print your certificate of completion from Survey Monkey. 
*This will not appear in your Event Management System (EMS) Account.

https://www.surveymonkey.com/r/upliftrecordedwebinar

The information below is for your reference when completing the survey:

Congratulations!

https://www.surveymonkey.com/r/upliftrecordedwebinar

