Vision: ELEVATE seeks to improve LEA and
school systems in order to significantly
increase and sustain quality outcomes for all
Arizona Students.

Mission: ELEVATE develops and empowers LEA

and school leaders to focus on equity, improving Arizona Department of Arizona’s Executive [ eaaership Network
teaching and learning that results in rapid and .

significant gains in student achievement Education

ELEVATE Theory of Action School Support and Improvement
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competencies to facilitate systemic change by
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a high quality, cohesive instructional infrastructure
a strong culture of learning and high expectations for all @
a strategic, evidence-based talent management system
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Talent
Management
Develop a comprehensive
system to support an
environment or effective
recruitment, on-going
support, and retention.
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Culture

Cultivate a strong culture
where high expectations
for all learners are evident
and embraced by school
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Infrastructure
Implement high quality
curriculum and instruction,
including an observation
and feedback system and a
cohesive assessment system
focused on data driven
decision making and data
driven instruction.
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hat to Expect

Systemic Improvement

All ELEVATE participants can
expect exciting learning
opportunities that include

Culture, Instructional Infrastructure and

Talent Management Continua
Initial Diagnostic to determine current state

Strengths-based .
StrengthsFinder® with participating principals and
LEA Leadership to support strength-based teams

Professional Learning

The professional learning begins with the November
LEA Boot Camp. Four professional interactive
learning convenings are held each year in the
Phoenix area, typically in January/February, May,
August, and October. Site leadership teams (School
Principal plus a 3 or 4 person school leadership
team) and an LEA team (Superintendent plus key
LEA leaders, including principal supervisors and
special education director) must participate in all
convenings.

Ongoing Mentoring

ELEVATE mentors provide school leaders onsite
mentoring a minimum of twice each month. ADE
School Support and Improvement Program
Specialists work with schools to complement and
enhance the learning from each convening and
provide tailored support.

Short-term goals

Develop equitable instructional infrastructure
that includes high-quality curriculum and
instruction, observation and feedback, and a
cohesive assessment system focused on data
driven instruction

Improve culture of equity, learning and high
expectations for all

Establish effective talent management systems

Long-term goals

Improve equity-focused leadership
competencies

Improve teacher practices

Achieve significant gains in student
achievement

Reduce achievement gaps between student
subgroups

Sustain highly effective equitable LEA and
school systems

Participating School Results

= 43% showed proficiency gains between

10% and 25% on AzMERIT ELA and
Math

= 54% showed proficiency gains between
5% and 9% on AzZMERIT ELA and Math

How can ELEVATE
be funded- ’

Grant

Funding

P o
Systemic Leadership Portunities

Grants are available for
LEAs with CSI and/or TSI



