
All Schools Should Have Several Process Goals 
connecting to implementation strategies and action steps

Primary Need 
3.5 Scheduled, focused 

collaboration time for 
teachers(PLCs)

Root Cause Lack of 
understanding, 

training and time in 
the schedule

Need Statement 

Regularly scheduled 
weekly PLC meetings

Desired Outcome 
Productive, weekly PLCs 
for  data reflection and 

planning to improve 
student outcomes

Strategy 
Implement 
regularly 

scheduled  PLC 
meetings

Action 
Step/s

Process 
Goal/s


