
Welcome 
to the

Quarterly 
Benchmark 

& IAP 
Reflection 

Module



Desired Outcomes

• Clarify the purpose of the Quarterly 
Benchmark Analysis and IAP Reflection 
tool

• Review the expectations and directions 
for each of the three sections and 
provide examples

• Explain the submission process and due 
dates



Quarterly Benchmark Analysis 
and IAP Reflection Tool 

Purpose

A structured opportunity to:
• review and analyze benchmark data 
• reflect on Integrated Action Plan 

goals, strategies and action steps 
• create next steps based on data 

analysis 



Three Sections:
I. Data Review Process II. Benchmark Data Sources & 

Results
III. IAP Review & Data Analysis

How does your team review IAP 
progress and benchmark data? 
Who is part of your team? How 
do you share information with 
stakeholders?

What benchmark assessments 
are administered and to whom? 
What are the results of the 
benchmark assessments?

What is your theory as to why 
you achieved the benchmark 
results? What implications does 
it have on your IAP moving 
forward? What needs to be 
done as a result?



Data Review Process



Sample Data Analysis Protocol
Purpose: This protocol is for use in guiding a group through analysis of data to identify strengths 
and problems of practice.  

Materials: Copies of data for team members.  Highlighters. 

Getting Started- Overview of Data (3 minutes) The facilitator reminds the group of the norms, 
assigns roles (recorder, timekeeper) and explains the protocol. The facilitator gives a brief 
description of the data to be discussed and answers clarifying questions, as necessary.  

Step 1: What parts of this data catch your attention?  Just the facts. (8 minutes: 2 minutes silently 
writing individual observations, 6 minutes discussing as a group)

Step 2: What does the data tell us? What does the data NOT tell us? (10 minutes: 3 minutes silently 
making notes, 7 minutes discussing as a group)  Make inferences about the data. The facilitator 
encourages team members to support their statements with evidence from the data.

Step 3: What good news is there to celebrate? ( 5 minutes to identify strengths) The facilitator asks 
the group to look for indications of success in the data.

Step 4: What are the problems of practice suggested by the data?  (10 minutes: 3 minutes silently 
writing individual ideas for practice, 7 minutes for group discussion) The facilitator helps the group 
narrow the focus of the problems of practice.   

Step 5: What are our key conclusions?  What recommendations does the team have for addressing 
the problems of practice? This is the action phase of the data analysis.  The group will design an 
action plan for next steps to be recorded in the minutes.

Developed from National School Reform Faculty Materials



Sample Guiding Questions

1. What areas of students’ performance are at or above 
expectations?

2. What areas of student performance are below expectations?

3. How did various groups (e.g. gender, race, socioeconomic, 
disability, English proficiency) of students perform? 

4. What are other data telling us about student performance in 
this area?

5. What confirms what we already know? What challenges what 
we thought?

6. What important observations seem to “pop out” from the 
data? Surprising observations? Unexpected observations?

7. What patterns or trends appear?

8. What similarities and differences exist across various data 
sources?

9. What do we observe at the school level? The grade level? The 
class level?

10. What are some things we have not yet explored? What 
other data do we want to examine?



Data Analysis Model and Process with Guiding Questions

Frame the Question: What do we want to know? • What are we attempting to measure, monitor? • What questions are 
we asking of the data? • What are we hoping to learn about our own practices as a result of this data analysis?

Organize for Dialogue: Who should be involved to answer the questions? • How do I create a culture for data 
conversations that are focused on inquiry? • What is the process for building learning teams that use data to make 
decisions? 

Collect the Data: What data sources will be needed? • Do we need any resources to learn more about the data analysis 
strategies? • What data measure the skills or concepts that we need to monitor? 

Analyze the Data: How will data need to be aggregated and disaggregated? • How will I analyze strengths and obstacles? • 
How will I prioritize? • Do any responses stand out? • Which questions had a high number of correct responses? • What 
are some things we have not explored?

Interpret the Data: What do the data tell you?• What learning needs are evident? • What question(s) seem most difficult 
for students? • Which concepts require focused and direct instruction? 

Select Actions: What actions will need to be taken to address the identified learning needs? •What additional data might 
we explore to verify our explanations? • What else do I need to know? 

Monitoring Results: How will you monitor the effectiveness • What obstacles stand in the way of reaching our student 
learning goals?  • What does the research say about the effectiveness of the strategies we have chosen? • How will we 
know students are learning as a result of our actions? • How will we monitor progress and rigor? 



Example

When following this protocol, we disaggregate data by all 
subgroups, each grade level and by classroom to identify trends, 
strengths and challenges.

Key conclusions are formed for each disaggregated group with 
next steps identifies.



Benchmark Data & Results



EXAMPLE



IAP Review & Data Analysis



EXAMPLE



IAP Review & Data Analysis



EXAMPLE



Submission Dates for Quarterly Benchmarks

Quarter Type of Data Data Source Benchmark Analysis 

and IAP Reflection Due

Quarter 1 Beginning of Year 6 

Week Benchmark #1 (by 

9/25 per Governor’s order)*

School-determined (may be 

different than Benchmarks)

October 30, 2020

Quarter 2 Benchmark #2 School-determined January 15, 2021

Quarter 3 Benchmark #3 School-determined March 15, 2021

Quarter 4 End of Year and Final 

Benchmark

Must include AzM2 and 

School-determined measure

June 15, 2021



Thank you!
Please feel free to reach out to your 

Specialist 

or call

(602) 542-5467

SchoolimprovementInbox@azed.gov


