GME Planning Tool

ALEAT to GME
Trainer of Trainers

Title I, 11, I, IV

Kathy Hoffman
Superintendent of Public Instruction

Open:

2. Navigator
https://www.azed.gov/titlei/planning-workflow/




Access

13
2
Participants must have the appropriate level of access

U LEA Plan Update: allows a user to initiate, edit, save and revise
a district-level plan.
This role enables the user to view all school (site) plans as well. It is

best practice to provide this role to a Federal Programs
Director/Coordinator, Superintendent and/or their designee.

U School Plan Update: allows a user to initiate, edit, save and
revise an individual school level plan.
This role is provided to the user(s) per school (site). It is best

practice to provide this role to your schools’ Principals and Lead
Specialists (e.g. Title | Lead Specialist).

Note: As with any other GME user roles, the same user can be provided
with both of the above mentioned roles if your organization determines
this to be appropriate.

Check with audience to ensure everyone has needed level of access -

Test site link for those needing it:
GME test

site:  https://gmetest.azed.gov/default.aspx?ccipSessionKey=637118576062001509

LEA access is on
egrantsS@mailinator.com  The password is the same for all log ins: P@ssword1

Have all participants Log-in and access a School Plan



Connector

Why is it important to have a plan? | If on iZiie

plan, you are

planning to
Discuss the Planning Components of faill
the Integrated Action Plan (IAP) in '

ALEAT? ~ _ Benjamin Frankiin

5 min Connector — stand up and meet someone new

3 min Have participants discuss the prompts
2 min Discuss & share out.



Outcomes

Please note: Training is on functionality of the Planning Tool only. Content
in regards to CNA/RCAV/IAP is provided in other ADE trainings.

O Participants will learn how to transfer the Planning Tools (CNA/IAP
information) into a new location on GME.

U Participants will learn how to transfer Comprehensive Needs
Assessment Data to Principles 1-6.

O Participants will learn how to input Primary Needs, RCA, Needs
Assessment and Desired Outcomes into Final Summary.

d garticipants will learn how to build IAP: Principles, Strategies and Action
teps.

Q Participants will learn to access LIAP and SIAP Planning Tool Navigator.

U Participants will be able to train LEA users at the district and school

o TRAIN e

TRAINER

Remind participants that plan of Train the Trainer — so they need to not only be learners,
but be thinking as trainers as well.



GME Quick Reference Guides

[fmbo
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[Monitoring =
|Funding »
|Reimbursement Requests |
|Project Summary |
[EEABocument Library |
[RddressBook |
=T
lanagement N

Pena, Katarina

Production

Session Timeout
00:58:07

‘Anglication Print

Grants Management Resource Library Search

Choose Keyword: | Choose Keyword
Or Enter Text

Below is the Grants Management Resourca Library. Expand the n
Grants Management Resource Library [Expard Al (Collopse All

+ Fiscal Monitoring
+ Fund Alarts
= GME User Resources/Training
+ Compietion Reports
+ Fiscal Monitoring

+ Funding Applications

+ General Statement of Assurances (GSA)

+ GME Navigation

History Log and Creating Comments

+ Indiroct Cost

+ Maintenance of Effort {MOE)

+ New Charter Resourcas

Planning Tool

« LEA intagrated Action Plan (Quick Referanca Guide)

@ School Integrated Action Plan (Mini-Handbook)

& User Rol 1.- Planning Tool (Short Snig)

+ Project Summary

Educator & School Excellence

[Planning Tool Nav'gator]

The Compr Needs A

t & Integrated Action Plan

Schools will usa the

rinciples of Effective

Indicators and Elements to identily strengihs and needs in order ta increase student achisven
sustainable improvement. The primary needs identified in the Comprehensive Needs Assessment become the foundation for the Schools Integrated
based an the Schools’ Comprehensive Needs Assessment findings. It supports the implementation of the School Integrated Action Plan.

The Planning Tool Navigator website is intended 1o be a resource for SIAP and LIAP processes and functionality of the ‘new’ GME Planning Tool

SIAP-

Assemble the School

Complets Comprehe
Planning Team

Reference documents to Utilize for Step-by-Step directions

Copies to take with you — please follow along with presentation



Your Training Tools

O GME Planning Tool Quick
Reference Guides

U Power Point with Your Notes from
Today’s Training \ l ]

O Access to Planning Tool Navigator

O School’s CNA @

O Current Root Cause Analysis
Fishbones

Q Prior SIAP and LIAP from ALEAT

Take notes of resources & trianing ideas to build your training toolkit — these are the core
items.



P
plan”

Model Functionality and
Independent Practice

1D0 WITN(q]
eyl LISTEN
#h LEARN

WE DO
#
W RS You Do IT

INDEPENDENTLY
YOU SUCCEED

WE HELP z;(u OTHER
WE DON'T GIVE UP

Focus is on Functionality — not creating or writing an IAP.
We will model, then let you play.

Have all participants log in.




@ Menu in GME

. A ) u )
What is familiar? What is new?
GME Home
Search School Integrated Action Plan [SIAP) Sections
LEA Integ d Action Plan [LIAP) Sections i
Inbox Description ( Ve Saction Doty Vies 51 Faces |
Entity Information AN
Pla"nirx‘J — = Histery Log
- /' > Hislory Log. Higary Log
Monitoring » Cresfe Commenl e Commety
= LEA Flanning Team $chool Flanning Team
Funding N =
LEA Flanning Team (RECUIREDN School Pranning Team (REQUIRED)
Reimbursement Requests = LEA District Summary ~ GComprehensive Needs Assessment
LEA Districl Summeasy (RECUIRED)
) Erinciples 16 (REQUIRED)
Project Summary =
INeulaled AR K-8 Azhert AZELLA D3t (DETIONAL)
LEA Document Library Eneslpies St Action 3 ! HS AzMent Dala (QFTIONAL)
Lt IitsceRaneous Data (OPTIONALY
Address Book lted Desuments Teacher Daia (OPTIONAL)
Contact ADE o E IRED)
~ Integrated Action Plan
Grants Management e
Resource Libl Q!
Help Retated Documents
Betated Documenls
e Change Status to &
Draft Started

Quick Menu options overview

LEA must select FY21 to see LEA & School’s

Planning Workflow Process Big Picture Overview: Planning Team - CNA - IAP
Familiar - Looks like Fiscal GME; History Log; Same Plan Components — CNA, IAP
Note — Fiscal & Planning are not connected - different access

Have participants hit “Draft Started” for school integrated action plan.



Planning Tool Navigator

Educator & School Excellence

Planning Tool Navigator
Th henzive Needs & d Action Plan
" o art Uimac 0 Kbty S35 e oo 10 s pa E3sSt achvemoa 308 an s oy et e G e 336

cmcn Poan. T LEA it Aien et & BUaid i B Schosay Comoeshasans Hobeh o oo T 3 Acten Pan

Fhe Pasning Tool Rarvagaiar wetet 1 mlended 1o

Educator & School Excellence

Welcome to Title |

o‘.h.wsrnlhu Improving the Acadumic Achievarmantof the Dissdvaniaged ol he Every ESS4) skgnad ik low om Decamber 10, 2015, epiacing o Ctkd Lokt Betind) i o rovide o
s coportunty 19 PeOAYe & i, 850 Pl IEICADEN, 3 1 CA008 $OUSIEISM! SRR 003" TIBN | Iovions Iechicsl pron 1 lecal sducaticnsl
FLERs) and scvcts s bty vy evors chad has 300033 1 a0 aneman Scvcabon

Search A-Z

Ploase chok on the tabs above 10 Search for 3 1opic

rining Tool Mavigator
‘ebinars and Micro-Tradnings

» ADE Conferences

Planning Workflow Process Big Picture Overview
--> steps aligned GME Planning Tool & today's presentation
**Resources linked to each step/box**

Show live site & resources for Box #1 — Assemble the School Planning Team
- Click on Stakeholder Citation

Search “Title I”

Navigator Link:
https://www.azed.gov/titlei/planning-workflow/




School Integrated Action Plan (SIAP)

Access Planning Tool Navigator
for Resources

School Integrated Action Plan (SIAP) Sections

DHSCription [ Ve Sechons Oy View AR Paoes |

Al SIAP-
= History Log = Quick Reference Guide: School Integrated Action Plan — GME Planning Tool

Hislory Log

e Assemble the School
School Flanning Team Planning Team(s)
School Planning Team (REQUIRED)

= Comprehensive Needs Assessment
Enincipies 1-6 (REQUIRED)
K-8 Aznierl AZELLA Data (OFTIONALY
HS Azhlerk Dalg (QPTIONAL)
Miscelanaous Data (OPTIONAL)Y
Elnal Summary (REQUIRED)
= Integrated Action Plan
Eil A s liz1

~  Related Documents
Redated Documents
All

1st step - Assemble the School Planning Team

Model on Test site inputting team members then allow participants to practice in their own
site.

Test site link:

GME test

site: https://gmetest.azed.gov/default.aspx?ccipSessionKey=637118576062001509

LEA access is on
egrantsS5@mailinator.com  The password is the same for all log ins: P@ssword1

Add & delete members
Note — 1%t line must be completed & cannot be deleted.

--> Participants practice inputting information into GME.

10



Comprehensive Needs Assessment (CNA)

School Integrated Action Plan (SIAP) Sections

Descrigtion view Sectons Oe View A8 Pagss ) Transfer CNA Data into GME

All

~ History Log
Hislory Log
Cregle Comment

School Flanning Team

= Comprehensive Needs Assessment /

K-8 Azier AZELLA Diata (OPTIONAL)

um-eunmu:_mu_;rzp’mml; —u or.tant Notes: P“SSIEEM"“' )
Teacher Data (OPTIONALY > EV|dence mUSt Assassment audit
. [ Balancd assessment system

LA TG BT be |nC|Uded [l Asszssment calendar
= Integrated Action Plan > Save before [lintenventon catendar

Eril St . Ri . Ointenention implementation plan
~  Related Documents > IseaVIng ‘:’age Bbawdeqsmn making model

ave before Data dashboard or other evidence that data s shared i finely and useale forma:
Hetate [opuments . Clcomersaton notes
Al changing to
. . Additional Evicence:
another principle | e
11

CNA Spreadsheet — Horizontal view

GME Tool — Vertical Tool

Same information

Still can Utilize Spreadsheet and then Transfer data into GME

Model 5.1 then allow participants to practice in their own site.

--> Participants practice inputting information into GME for Principle 5.

11



CNA Final Summary

School Integrated Acticn Plan (SIAP) Sections 1St Sto p - Data ReVi ew

Dascription [ vew Secions Oody Yiew Al Fages |

Oimnuml summary of your data bedow for sach Principle, then complets the Summary and Nesds identification at the end.

All

= LY Also Review Root Cause Analysis Fishbone
Crzate Commens

School Flanning Team

1 1
Schood Planning Team (RECANRED) — FI
= Comprehensive Needs Assessment e 7 et

Prinipies 16 (REQUIRED) _
K-8 AZMETLAZELLA Data (DETIONAL)Y
—]

Miscetanaous Data (OPTIOMAL)Y

= Integrated Action Plan ! ! - - =

B St 15

= Related Documents -._.: = o - - —_— ol b ot Bt
Redated DOCuments.
Al

SaveAndGoTo )

12

Open "'+" - easy to miss.
3 Fishbones still required — uploaded into Related Documents
Note — May want to Save in Word document to utilize when creating the Principles for the

Integrated Action Plan.
Review details in "body" to indicate main root cause which comes from the box on top of
the fishbone.

--> Participants practice inputting information into GME for 5.5

12



3 Take-Aways

Share 3 things you heard
that you will include in
your training.

Short “Stop & Process” activity

“Get up and meet someone new.

Introduce yourself and then share 3 things you heard that you will include in the training
you provide to others.”

Have groups share out 1 thing per group.

13



Integrated Action Plan (SIAP)

School Integrated Acticn Plan (SIAP) Sections

Create Principle

All

= History Log

Lt Principles, Strategies and Action Steps (REQUIRED)
Creale Comment
School Plllllllﬂﬂ Team

Schood Planning Team (RECANRED) 1153 13 WIS IES 1 SIS, FISASE WS SUIT W LHIPISIE JUUI WUIR Vi1 WIS LIVE 31E
- MMHINI Needs Assessment C‘ﬂTO b

Principles 1.6 (REQUIRED)

K-8 AZMETLAZELLA Data (DETIONAL)Y D Filter Action Steps

Misceanacus Data (OFTIONAL) Create Principle

Teacher Data (OPTIONALY Plan tems Eand All Collaose AR

Final Summary (REQUIRED)
= Integrated Action Plan

£ Sin A R 15 )
= Related Documents

Redated Documeants.
All

Now it's time to begin building the action plan for the school. This very closely emulates
the application in ALEAT. You will need to have the Word document handy with alll of the
information you just entered into the Final Summary for the Primary Needs.

Begin by selecting Principles, Strategies, and Action Steps.

ADE has historically required that at least 2 principles are represented in the IAP, but don't
let that limit you. You will need to include enough principles to ensure all of the primary
needs are addressed, all of the program requirements are addressed, and there are
principles, strategies, and action steps for every line item for which you have requested
federal funds in the application process.

Start with one Principle from the drop down menu. It doesn't matter which one you select,
as we can change the order later. We recommend beginning with your Primary Needs,
since those will likely generate the most robust parts of the plan.

14



Integrated Action Plan (SIAP)

Transfer Needs Information into Principle

Summary Lo e Sumemary o1 Yo G953 BB0E 0D PO . compine e Bummary

5w 3) ey Roon Caunay e 3| e Promary Feseas Sasements

vt o Rt e g oot Sa b paveern e Frimary e Gtgiersend - nd S actuon repciet
Sty of P Wntere o e prcie, - (T e Bt

*Root Cause

? |78 of 5000 cnaracters
S\P “Needs Statement

|70 of 5000 cnamcten

The first information requested of you for each Principle you add are the same boxes you
just completed in the Final Summary, which come directly from the fishbones. If you kept
a Word document, you can cut and paste the Primary Need, summary of Root

Cause, Needs Statement, and Desired Outcomes.

Please keep in mind that you will still need to enter information into these same fields

for Principles in your plan that don't have a Primary Need. So, for example, you may need
to include Principle 6 in your plan for your family and community engagement

activities, yet there was no Primary Need identified from Principle 6. If it's important
enough to include in the plan, and potentially attach to federal funding, we need a written
record of the needs and outcomes. Please do your best to complete the fields with
accurate information that supports the plan and corresponding expenditures.

Then please notice the save button is at the bottom.

Create a Principal for Every Identified Need.

15



New for GME IAP
e@

1. Principles are not already pre-populated;
—> Principles must be created before adding strategies and action steps.

2. Every Principle requires at least one Strategy and at least one Action Step.

3. To create a Principle for each Primary Need,
-> Transfer the information from the fishbones/Final Summary.

4. LEA may need to create a Principle, strategy and action step(s) for
programmatic requirement(s) and/or fiscal item(s) not allgned to identified

Primary Needs. J T’H | I D I q m

- B
16

#4 - Example: All identified, needs are in Principle 1 Effective Leadership, but
Family/Community Engagement is a requirement, so LEA will need to also create a Principal
6 with corresponding strategy and action step.

We will walk you through all this after these next couple “Overview” information slides.




Principles, Strategies, and Action Steps

=ty 5 % i
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Foot Case: Lt time o 3chediue SEL_ poverty class sires

Heen Stement: Need SEL RETUCion 1 Impeve sef exieen
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Timeine 122019 o 5222000
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Big Picture Overview -
Looks similar to ALEAT — Principle, Strategy, Action Step, tags.

Here we can view a Principle with one strategy and two action steps. Clearly the Expand All
button has been used so we can clearly see all of the details.

| can tell this is the second principle entered by the school. How do | know? (Right —
because the strategy is labeled 2.1, even though it is a strategy in Principle 5. This is a
difference between GME and ALEAT.)

Note - Live Demo & practice after next few slides.

17



""""" " e I Funding Tags
e Federal

2 Grant Funding
Source

- Program Tags
Ll Funding for Identified
e Programs

H and LEA Set-Asides

1
] I 1 1 1
dns Title | Title | Title | Title |
e Target Swi SW2 SW3

18

Big Picture Overview

Refer to Funding Tags document in the Navigator and/or Handout

Break after tags info > step-by-step IAP to come after break

18



Live SIAP Demo & Practice

| Do— We do — You do

Every principle must have at least one strategy and at least one action step, or you will get
an error / “Validation” message within GME. (This is one difference from ALEAT)

Let’s do one together —

We just created a Principle, putting in the Identified Need, Root Cause, Need Statement
and Outcomes.

The next step is to open the + sign next to the Principle you just created, which gives you
access to the link to "Create Strategy."

The text box that opens is the only one for the strategy. We recommend you begin by
naming the Strategy in alignment with its corresponding Principle and Primary Need. For
example, begin the text box with "5.5:Social emotional learning" and then write the
narrative of the actual strategy. When we finish this strategy, you will better understand
why this is important.

Save the Strategy

Now when you see the Principle and Strategy, what is the Strategy named? Because it is
the first strategy of the first principle you have entered, it is named by the system "1.1." If
you add a second strategy in the same principle, it will be named "1.2" and so

on. To know anything about the strategy, you will have to open the Details of it or choose

19



"Expand All" above. Then you can easily see the name YOU gave it, which is descriptive of its
content.

Every strategy must have at least one action step. The fields are almost identical to what was
in ALEAT with one exception.
Action steps have fields for titles, descriptions, date ranges, persons responsible, etc.

The ESSA Tier of Evidence is new. It is required for schools in school improvement and
optional for others.
- Additional information about the Tiers of Evidence can be found on the Navigator

And then there are tags .... You'll need to choose the Application Name — ESEA Consolidated.
This is new.

Then choose the Federal Funding Source — Green Tag

And the related Red Program Tag. As this is the SIAP, we will not choose any of the LEA Set-
Asides, but will choose the Title | Program associated with this school — Targeted or
Schoolwide.

Sue will go into more in-depth on tags after we go over the basics of building strategies
and action steps in GME.

Save!

Point out the n/a if Not Funded. Do Not Choose a Funding Tag, only a Red Program tag.
Point out Deleting within “Nested” boxes.

Point out changing order of Principals and/ or strategies and/or Action Steps

Give Participants time to “Play” —to create their own Principals, Strategies & action steps
--> participants can utilize their own current SIAP

19



Tags for Action Steps

Arizona Depariment of Education
Funding and Program Tags Quick Reference Guide
ant (Title I-A, A, Tithe IV-A)
Kdenlify action steps meeling (heir Titke | Targeted Assislance
‘am.

Identify action sleps as an adminisiralive sel aside budgeted ilem

Identifty action sleps for Tradilionad Districts with participating Privale kdenlity action slaps for Schoohvids: No consolidation bul use
Schools Title | funds on & schoohwide basis
Identty action steps relaled 1o LEA Summer School m;nr, action sleps for Schoohwide: Consobdale federal funds
Identity action sleps related 1o LEA Inlercession Kenlify action sleps for Schoolwide- Complete Consoldation
Ientity actions sleps felaled 1o LEA Preschoal Waenlify action SIeps associaled with ENqIish Ianguane ieamers.
Kenlify action sleps assockated with the recruiment of
Ientfy action sicps related 1o CSUTSI teachersigrinclpals new o the LEA or & new position in the LEA
Identify action sleps related 1o other insiructional programs m .attﬁ‘ﬂrlcps SESTICKR 1 s R
1denliy action SIps Felaled 1o ransponation for LEAS wilh Schools Tsenlify action SICps Mecling FEquIned CoOmpancns for Foster
ideniified as CSUTSI Education Programs and Studenis.
Identify action sleps for financial incentives and rewards for Tite | " . .
teachers in schooks idenified as CSITS] Identify action sleps associated with Wiell-Rounded Education
Identiy action sleps for homeless siudent services Menlify action sleps associated with Safe and Healthy Students
+ps for homeless sludent Iransportation cosls of Kdenlify actions sleps associabed with the Effeclive Use of
Technolog

sleps meeling required companents for Parenl and Kdenlify action sleps associated with Neglecled or Delinquent
Family Engagement Programes. 3
Identity action sleps providng Professional Development. t Consortium, Basic Program Pass

the NI, Tithe N Co lin action sleps Priority for Service
Identify action sleps meeting required compancents for Parent and Comprehensive Support and Improvement Grant, CS1 Graduation Rate,
S Mini Gi T

Family Engagemenl Programs. 33 a ort and Improvement Grant, SIC
kdentify action steps implementing sirategies for schools
Identify action sleps providing Professional Development, Identified as C Ive Support and {Csh)

schools.

Gifted Education Grant, Gifted Education Granl Consortium

Idenlify action sleps Implementing siraleges lor Advanced Placement Kenlify action sleps implementing siralegies for schools

{AP), Inernational Baccalawreate (IB), of Cambeidge International identificd a5 Targeled Suppon and Improvement (TSI) schools.
Examination (CIE)

Identify action sleps implementing strategies for Gifled Education Kenlify action sleps implementing siralegies for schools
Programs and Services identified &s 07 or “F schools under ARS §15.241.07

N/A= This action step does not use Federal Funds

Refer to handout.
Talk about a few of the tag names & a few possible examples of use.

20

20



LIAP VS SIAP

What is similar? What is different?

School Integrated Action Plan (SIAP) Sections

LEA Integrated Action Flan (LIAP) Sections

Description ¢ Vi Sactiens Ooty Vi 4 Paoss |

an
= History Log

Histony Leg
2 o]
] Lwgle Comment
School Planning Team
= LEA Plannirg Team
LEA Flanning Team (REGUIRED) School Flanning Team (REGUIRED)
= LEA District sw - Mmﬂm Needs Assessment
LEA District Summary (RECUIRED) Erinciples 1.6 (REQUIRED)
= Integrated Action Plan K-8 AzMer AZELLA Daia (OFTIONAL)
Pringipies. S Action St " HS Az Dl (DETIONAL)
Related Documents IitsceRaneous Data (OPTIONALY
Brlled Decuments Teacher Dala (OFTIONALY
Al Einal Summary (REQUIRED)
= Integrated Action Plan

= Related Documents
Change Status to Draft Rutaled Documents
or Revision Started Al

Big Picture overview

Similar — History Log; Planning Team; Related Documents

Difference — No CNA (No Fishbones required for LIAP)

21
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LEA Integrated Action Plan (LIAP) Sections
e |

LEA Planning Team
E£A Planning Team (REQUIRED)
-~ LEA District Summary
LEA District Summary (REQUIRED)
= Integrated Action Plan
Principles. Stialigis and Aion Sligs (REGUIRED)
~  Related Documents

Elaied Documents
AN

LEA District Summary

Process

Description

LEA District Summary

(1) identifies frends and patterns across schoolis;

(2} uses this data to develop needs across district:

(3) develops the LIAP to support the needs and desired outcomes; and
(4) monitors the LIAP and SIAPs for effectiveness

=

(1) identifies frends and patterns across schoolfs;

(2) uses this data to develop needs across district;

(3) develops the LIAP to support the needs and desired outcomes; and

(4) monitors the LIAP and SIAPs for effectiveness

Refer to District Summary Worksheet document in the Navigator and/or Handout

Show worksheet resource live:
Navigator

https://www.azed.gov/titlei/planning-workflow/

22
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LEA Integrated Action Plan (LIAP)

Princle: |Principlo | - ENoctys Leadurship |
LEA Integrated Action Plan [LIAP) Sections “Primary Heed. |
Description ( Visw Sacins Onty aw A4 Pages |

A
= History Log [0 o 5000 characters
History Log oot Cause
Cregte Comment
= LEA Pianning Team

£4 Planning Team (REQUIRED) —
1 0 of 5000 characters

-~ LEA District Summary “Nesos Satement: [
LEA District Summary (REQUIRED)
= Integrated Action Plan /
tolos. Eirs oot Aicn AECL

— ' Refated Doctamestts | 0 of 5000 characiers
*esred Outcomes |

| 0 of 5000 characters
SMART Goal. [

|70 et 5000 characters

For each Principle aligned to identified needs, LEA will complete Primary Need, Needs
Statement, and Desired Outcomes.

Root cause information is best practice, but is optional.

SMART Goals for LEA's in Improvement.

23
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LEA IAP

LIAP Tags

SCHOOL I1AP

Things to Include

Things to Include

» Title | Set Asides as Action Steps
+ Titlel-D
Title II-A
Title IV-A
Title V (RLIS)
» Title Il (Monitored by OELAS)

» Title | expenditures by school budget as Action Steps
» T8I (Monitored by Support & Innovation)

Tags to Use

Tags to Use

Funding Tags

GEED
[RLIS]

Program Tags

JLER Admin} Private SchoolsY Inercession)

Homeless -7b J{| EA FamiCom] @D

Safe/Healthy JEff Use Tech

Funding Tags

Program Tags

ED
CED

LEA Fam/Com

Title IV -A
LEA
[|

| 1 1
Safe / Eff Use Well
Healthy Tech Rounded

24

Call out LEA IAP Tags specifically

- LEA Set-Asides
- Title ll
- Title Il
- Title IV

Refer to Funding Tags document in the Navigator and/or Handout
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Live LIAP Practice

Participants create their own Principals, Strategies & action steps - as needed -
--> participants can utilize their own current LIAP

25



Additional Notes

[~

* History Log Protocols
PROCEDURE
—
s IAP in GME is not in “Live'VieW” mode Change Status To:  School Plan Saved

» Status change is for LEA to save and revise

Change Status To: LEA Edit Plan

* Plan revision number will not match Fiscal Status: LEA Plan Revision Saved
Application revision number Change St Tor  LEACILPn

LEA Integrated Action Plan (LIAP) Sections

Mesa Unified District (070204000) Public District - FY 2021 - - LEA Integrated Action Plan (LIAP) - Rev 1

26

LEA to create their own internal procedures for utilizing SIAP History Log to communicate
with LEA.

ADE will be putting notes in the Grant Checklist (as before), and also in the LIAP and/or
SIAP as determined by the note content.

ADE can not see plan until Status is changed to “Plan Saved.”

ADE will not be responding when status changes occur in the GME Planning Tool. Saving is
not a “submit” action. ADE will review plan when Grant Application is submitted.

LEA is still expected to continually update their Plan, so IAP revision number is expected to
be higher than the Grant Application revision number.

26



Timeline Suggestions

January 2020 Identify Planning Team Members

January - March CNA & IAP
- Collect & Review Data
- Review & evaluate current IAP
- Complete Comprehensive Needs Assessment (CNA)
- ldentify Primary Needs
- Complete Root Cause Analysis Fishbones
- Determine Outcomes
- Create Integrated Action Plan (IAP)

March 1, 2020 FY21 ESEA Consolidated Grant Application Opens

May 1, 2020 FY21 ESEA Consolidated Grant Application Due

RRIZOW.
"-u( o1 £0le

27
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Training Dates

December 9, 2019 at Washington Elementary
December 20, 2019 at ADE Jefferson location
January 13, 2020 at Pendergast Elementary District
January 15, 2020 at Yavapai County Education Service Agency
January 22, 2020 at Crane Unified School District

January 22, 2020 at The Charter Foundation

January 24, 2020 at Flagstaff Unified School District

January 28, 2020 at Tombstone Unified School District

January 29, 2020 at Pima County School Superintendent’s Office

Register on EMS Calendar of Events
Use “Title I” in the Program Area Field to search
:E“r:.-!'n P.ganau&nmr‘.[r.‘;\;-smru

i Calendar of Events

Program Area:
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