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21st CCLC Tools - Program Planning


	Program Need
	Program Design and Implementation
	Adequacy of Resources
	Program Objectives
	Program Activities
	Evaluation
	Sustainability



	Risk Factors: FILLIN   \* MERGEFORMAT 

 COMMENTS   \* MERGEFORMAT 
Impact of risk factors:

Specific needs of students and families:
	Direct Student Services:

· Hours per week:  

· Days per week:

· Hours per day for summer:

· Days per week for summer:

· Weeks per summer:

· Total number of days = 120 days

Direct Family Services:

· Proposed ongoing family engagement services/activities which will support the Family Engagement process objective

Total Number of Regularly Attending Students (Students attending 30+days):
	Funding Formula:

____ Projected number of regular attendees

X 120 days

X $10

= $ _______Total Funds Needed
MAY NOT EXCEED THE $120,000 MAXIMUM NOR FALL BELOW THE $50,000 MINIMUM 
Other funding sources:

Partnerships:

Adequate Staffing: 

Areas to Consider


· Program Coordination:

· Instructional:

· Enrichment:

· Data Collection/Entry:

· Evaluation and Required  FILLIN  b  \* MERGEFORMAT Reporting:

· Support and Admin:

Supplies:
	Academic:

(Min. 2/Max. 3)


	 FILLIN   \* MERGEFORMAT 
	
	Identify community/external partners

Coordination with other federal, state, and/or local programs

Consider Years 4-5 and beyond

	
	
	
	Youth Development:

(Min.1/Max.2)
	
	
	

	
	
	
	Family Engagement:

(1 process objective)
	
	
	


