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Site Name:

Due Date:

Absolute Priority: 40% or higher Free and Reduced Lunch count [ ] Yes [ ] No (If no, applicant does not qualify)

Consideration

Decision Basics

Relative
Importance

Points Assigned
(1-5 = highest)

Fits Goals of District

Fits School Improvement
Plan/School Goals

Administrative buy-in
and support

Staff buy-in and support

Appropriate personnel

Fits w/existing programs

Fits w/other grants

Fits w/student
demographics

Can be supported by
district technology

Fits with growth
direction

Community support

Family support

Sustainability

Probability for funding

Less than 50=Very questionable

More than 50=Look at additional considerations

TOTAL
POINTS

/70 max

Additional Considerations

Determination
(Yes/No)

Does sufficient administrative support exist to make it worth pursuing?

Can proposal be completed within timeframe allotted?

Are signature requirements possible within time frame?

Does this program fit well with others already in place?

Does required “collaboration/partnerships” require too much time to develop compared

to potential results?

Are reporting requirements too extensive?

Do we have the capabilities to collect the “data” required?

Are we able to conduct ongoing evaluation of program and provide an evaluation report?

Can we sustain the program after funding ends?

Can these funds or this program be blended to expand or enhance existing out of school

time efforts?

DECISION:

DATE:




