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Logic Model
Use the examples in the first table below to guide how you complete the outcomes for College and Career Readiness and Family
Engagement in the second table. Remember to keep your priorities in mind (mission, vision, values, mandates, resources, local
dynamics, collaborators and competitors).
Once you’ve completed your logic model, you can use it monitor your program implementation. Be sure to do the following:
(1) Keep it focused, (2) collect all necessary data, (3) analyze and interpret the data, and (4) provide your final report.

Inputs

What resources will be
used to support the project?

Site Coordinator

Activities

Outputs

Participation

What are the main things the project will do/provide?

Academic
Interventions
Guided Mathematics

Short-Term Outcomes

What will occur as a direct result of the outputs?

50 students
6 weeks, 5 days a
week

80% of students who participate
in the mathematics intervention
for the full summer will increase
proficiency in measuring and
fractions, as measured by preand postprogram assessments.

120 students
6 weeks
5 days a week

70% of students participating in
the full summer program will
demonstrate improvement in the
use of measurement and
fractions after participating in
cooking class, as measured by
observation rubric.

Principal
Students’ Family
Members
OST Staff
Supplies/Materials
Partners

Enrichment
Activities
Cooking Class

Long-Term Outcomes

(SMART Goals)

100% of students identified as
“in need” who participate in full
summer learning program will
enter school year retaining or
increase the knowledge from the
previous school year in
mathematics (measuring and
fractions).

This resource is in the public domain. Authorization to reproduce it in whole or part is granted. This resource was funded by the U.S. Department of Education
in 2016 under contract number ED-ESE-14-D-0008. The views expressed here are not necessarily those of the Department or the contractor. Learn more about
professional development planning and 21st CCLC learning at https://y4y.ed.gov.
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Logic Model
Inputs

What resources will be
used to support the project?

Activities

Outputs

Participation

What are the main things the project will do/provide?

Short-Term Outcomes

Long-Term Outcomes

(SMART Goals)

What will occur as a direct result of the activities & outputs?

College and Career
Readiness

Site Coordinator
Principal
Students’ Family
Members
OST Staff

Family Engagement

Supplies/Materials
Partners

This resource is in the public domain. Authorization to reproduce it in whole or part is granted. This resource was funded by the U.S. Department of Education
in 2016 under contract number ED-ESE-14-D-0008. The views expressed here are not necessarily those of the Department or the contractor. Learn more about
professional development planning and 21st CCLC learning at https://y4y.ed.gov.

3

You for Youth | Summer Learning

Logic Model
Inputs

What resources will be
used to support the project?

Activities
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What are the main things the project will do/provide?

Short-Term Outcomes

Long-Term Outcomes

(SMART Goals)

What will occur as a direct result of the activities & outputs?

Site Coordinator
Principal
Students’ Family
Members
OST Staff
Supplies/Materials
Partners
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