Excellence rtEQUITY

All Means Al

Introduction to

Multi-Tiered System of Support

Xye i
Support and Innovation
mproved Outcomes for All




Goals

Know what MTSS is
and what it isn’t

Self-assess if
school/LEA is ready
for the next step

Understand the
Levels of Support

Understand cohort
structure and
expectations

Align belief
statements
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What Is MTSS?

Whole Child

MTSS is an instructional
system with a tiered
Infrastructure that uses data
to help match academic and

O
» Proactive

Systemic
social emotional supports to ®
address the needs of the
whole child. s I

Multi-Tiered System of Supports




What MTSS Is Not

* Just help with academics or an extra class
period

* Just behavior supports
* The job of a few specialists
* Interventionin place of the core curriculum

* A buffet for staff to choose what pieces they
would like to implement and if they would
like to implement

* The process for determination of eligibility

for entitlement programs (special education,
ELL, gifted, etc.)

* Somethingthatis done to students
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Equality

* Equity-Based MTSS

* Values and
welcomes each
and every student as
a full member of their
school

Provides the support
students need, when
needed, as long

as needed

Why Equity-Based
MTSS?




Equity In
Education

Where each and every student in a
community is invited and welcomed into a
system of teaching and learning that is fluid,
responsive, dynamic, and alive, and that uses
all available resources to meet student needs.



Some
Students

All

Students

Intensified
Support

Additional
Support

Universal
Support

- UDL . Differentiated - Integrated




MTSS: Origin Story

Multi-Tiered System of Support
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ASSESSMENT
< —

AZ MTSS

UNIVERSAL SUPPORT

Al students in All setfings

Highiy Effective Core Acodemic Instruction and Sociol
Emaoficnal Leaming
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Framework
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L MTSS is an instructional system with a tiered /.' |
» infrastructure that uses data to help match

v academiC and social emotional supporis

to address the needs of the whole child.

s
s
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Equity-based
Proactive and Preventative

Culturally Relevant, Responsive Systems of Support




Highly Effective

Academic
Instruction

A © 3'040‘ (%'.' fs e h
0‘~'~"'7’""”"’"‘).\mq‘-»-w*:‘ - I’*‘«-’{] A

* All students in All settings

» Rapid response, evidence-based
Instruction

* Individualized, high intensity,
evidence-based interventions




Social Emotional
Learning

e Self-awareness

» Self-management
e Soclal awareness
 Relationship skills

* Responsible decision
making

SOCIAL
AND

EMOTIONAL @

LEARNING

A

RESPONSIBLE
DECISION-

& CASEL 2017



STUDENT
GAINS

+ Sociak-emotional skills
* Improved attitudes

* Conduct problems

» AQgressive behavior

* Emotional dstress
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Universal
Design for
Learning

A framework to
Improve and

optimize teaching
and learning for all
people based on
scientific insights
Into how humans
learn
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Universal Design for Learning (UDL)

Affective networks:  Recognition networks:  Strategic networks:
THE WHY OF LEARNING THE WHAT OF LEARNING THE HOW OF LEARNING

How learners get engaged and stay How we gather facts and categorize Planning 2nd performing tasks.
motivated. How they are challenged, what we see, hear, and read. How we organize and express our
excited, or interested. These are |dentifying letters, words, or an ideas. Writing an essay or solving
affective dimensions, author’s style are recognition tasks. a math problem are strategic tasks.

that students can

”.“:} Stimulate interest and Present information and
¢  express what they know

Differentiate the ways
mativation for learning 200 content in different ways "":}



Differentiated Instruction

TEACHERS CAN DIFFERENTIATE

ACCORDING TO STUDENT
LEARNING
<>

Differentiation Is responsive teaching
rather than one size fits all teaching
(Tomlinson, 2005). This means that
teachers proactively plan varied
approaches to what students need to
learn, how they will learn it, and/or
how they will show what they have
learned in order to increase the
likelihood that each student will learn
as much as he or she can, as
efficiently as possible.

(Tomlinson, 2003)



UDL

Begins with the curriculum
Proactive, occurs prior to
instruction

Plans lesson plans in
anticipation of all student
needs

Builds methods, materials
and assessments usable by
all

Removes barriers

Differentiated
Instruction

Ensures equity
Meets individual
needs

Gives all students
access to high
quality curriculum
Provides multiple
methods to develop

and express

Begins with the students
Reactive instruction
Retrofits instruction
based on individual
student needs

Adapts methods,
materials, assessments
for individual students

Works around barriers
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Strengths

“the wisdom, knowledge, successful
strategies, positive attitudes and affect,
best practices, skills, resources, and
capabilities of the organization.”

(Whitney & Trosten-Bloom, 2010, p.64)




OVni 1

education center




SWIFT Framework

"
U .@ ¢

Administrative Integrated Educational Multi-Tiered Family & Community Inclusive Policy
Leadership Framework System of Support Engagement Structure & Practice
® Strong & Engaged ® Fully Integrated * Inclusive Academic * Trusting Family ® Strong LEA/School
Site Leadership Organizational Instruction Partnerships Relationships
Structure
® Strong Educator ® Strong & ¢ Inclusive Behavior * Trusting ® LEA Policy
Support System Positive School Instruction Community Frameworks

Culture Partnerships
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Inclusive Academic Instruction

Administrative
Leadership

Strong & Engaged
Site Leadership

Strong Educator
Support System

ﬁ’;j Multi-Tiered System of Support

Inclusive Behavior Instruction

All Means All

Integrated
Educational
Framework

Fully Integrated
Organizational Structure

Strong & Positive
School Culture

. Family &
@E Community
Engagement

Trusting Family
Partnerships

Trusting Community
Partnerships

o
;

Inclusive Social-Emotional Instruction

Inclusive Policy
Structure &
Practice

Strong LEA / School
Relationship

LEA Policy Framework




Strong and Engaged Site Leadership-
Principle 1

i
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W The principal and a leadership téami
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I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Means All

7 Administrative * 7 Integrated . Family & _. Inclusive Policy
+  Leadership “.* Educational | :'I."' Community 1 Structure &
Framework Engagement ~ Practice

itegrated Trusting Family Strong LEA / Sci
tional Structure Partnerships Relat

Trusting Community E.A licy Frameworl
Partnarships

Reflection

Summarize key
highlights from the
video.

W hat are your strengths
of practice under this

domain?

W hat existing assets
and resources can you
build upon?




Strong Educator Support System-
Principle 1




I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Means All

7 Administrative * 7 Integrated . Family & _. Inclusive Policy
+  Leadership “.* Educational | :'I."' Community 1 Structure &
Framework Engagement ~ Practice

itegrated Trusting Family Strong LEA / Sci
tional Structure Partnerships Relat

Trusting Community E.A licy Frameworl
Partnarships

Reflection

Summarize key
highlights from the
video.

W hat are your strengths
of practice under this

domain?

W hat existing assets
and resources can you
build upon?




Fully Integrated Organizational Structure-
Principle 3 & Throughout the CNA




I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Means All

7 Administrative * 7 Integrated . Family & _. Inclusive Policy
+  Leadership “.* Educational | :'I."' Community 1 Structure &
Framework Engagement ~ Practice

itegrated Trusting Family Strong LEA / Sci
I Structure Partnerships Relat

Trusting Community E.A licy Frameworl
Partnarships

Reflection

Summarize key
highlights from the
video.

W hat are your strengths
of practice under this

domain?

W hat existing assets
and resources can
you build upon?




Strong and Positive School Culture-
Principle 5




I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Means All

7 Administrative * 7 Integrated . Family & _. Inclusive Policy
+  Leadership “.* Educational | :'I."' Community 1 Structure &
Framework Engagement ~ Practice

itegrated Trusting Family Strong LEA / Sci
tional Structure Partnerships Relat

Trusting Community E.A licy Frameworl
Partnarships

Reflection

Summarize key
highlights from the
video.

W hat are your strengths
of practice under this

domain?

W hat existing assets
and resources can you
build upon?




Trusting Family Partnerships-Principle 6




I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Means All

7 Administrative * 7 Integrated . Family & _. Inclusive Policy
+  Leadership “.* Educational | :'I."' Community 1 Structure &
Framework Engagement ~ Practice

itegrated Trusting Family Strong LEA / Sci
tional Structure Partnerships Relat

Trusting Community E.A licy Frameworl
Partnarships

Reflection

Summarize key
highlights from the
video.

W hat are your strengths
of practice under this

domain?

W hat existing assets
and resources can you
build upon?




Share Surprises, AHAs and Wonders




Trusting Community Partnership-Principle 6




I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Means All

7 Administrative * 7 Integrated . Family & _. Inclusive Policy
+  Leadership “.* Educational | :'I."' Community 1 Structure &
Framework Engagement ~ Practice

itegrated Trusting Family Strong LEA / Sci
tional Structure Partnerships Relat

Trusting Community E.A licy Frameworl
Partnarships

Reflection

Summarize key
highlights from the
video.

W hat are your strengths
of practice under this

domain?

W hat existing assets
and resources can you
build upon?




Strong LEA and School Relationship-LEA Plan




I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Means All

7 Administrative * 7 Integrated . Family & _. Inclusive Policy
+  Leadership “.* Educational | :'I."' Community 1 Structure &
Framework Engagement ~ Practice

itegrated Trusting Family Strong LEA / Sci
tional Structure Partnerships Relat

Trusting Community E.A licy Frameworl
Partnarships

Reflection

Summarize key
highlights from the
video.

W hat are your strengths
of practice under this

domain?

W hat existing assets
and resources can you
build upon?




LEA Policy Framework-LEA Plan




I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Means All

7 Administrative * 7 Integrated . Family & _. Inclusive Policy
+  Leadership “.* Educational | :'I."' Community 1 Structure &
Framework Engagement ~ Practice

itegrated Trusting Family Strong LEA / Sci
tional Structure Partnerships Relat

Trusting Community E.A licy Frameworl
Partnarships

Reflection

Summarize key
highlights from the
video.

W hat are your strengths
of practice under this

domain?

W hat existing assets
and resources can you
build upon?




Inclusive Academic Instruction -Principle 2

s

or are PAIHOITIHEr i atition 2 .mmﬂfa‘lzed groups.




I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Means All

7 Administrative * 7 Integrated . Family & _. Inclusive Policy
+  Leadership “.* Educational | :'I."' Community 1 Structure &
Framework Engagement ~ Practice

itegrated Trusting Family Strong LEA / Sci
tional Structure Partnerships Relat

Trusting Community E.A licy Frameworl
Partnarships

Reflection

Summarize key
highlights from the
video.

W hat are your strengths
of practice under this

domain?

W hat existing assets
and resources can you
build upon?




Inclusive Behavior and Social-Emotional
Instruction -Principle 2




I;iiuum-m System of Support

Inclusive Academic Instruction Inclusive Bahawvior Instruction Inchlusive Social-Emotional Instruction

Summarize key highlights
from the video.

Means All

7 Administrative ¥ 7 Integrated . Family & _: Inclusive Policy
V Leadership 70 by B Commumity @ structures Wha’g are your str.engths of
Framework Engagement " Practice practice under this
vy Integrated Trusting Family Strang LEA / Schoc . ?
tlenal Strscture Partrarships Relationihy domaln *

What existing assets and
resources can you build
Trusting Community E.A licy Frameworl UpOn?

Partnarships

Reflection




Share Surprises, AHAs and Wonders




Lunch 11:30-12:30




Levels of Support

Intensified
Support

Some Additional
Students Support

Universal
Support

. UDL . Differentiated - Integrated




UNIVERSAL SUPPORT

All students in All setfings

Highly Effectve Core Academic Instruchon and Social
Emothonal Leaming

® _?,.mﬁ‘h N &

Universal
Support




What Big Ideas Do You Hear/See?




ADDITIONAL SUPPORT

Rapid Response Small Group Evidence-Based Acodemic

Instruction and Focial Emotional Learning

Additional




What Big Ideas Do You Hear/See?

'/' \ \\ \\
4 \!
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INTENSIFIED SUPPORT

Individualized High Intensity Evidence-Based Academic
Instruction and Social Brmotional Leaming

® @

!

E T

Intensified
Suppart




What Big Ideas Do You Hear/See?

Intensified support provides a few students with specially

= designed instruction, extra support, and other services.




Equity In
Education

Where each and every student in a
community is invited and welcomed Iinto a
system of teaching and learning that is fluid,
responsive, dynamic, and alive, and that uses
all available resources to meet student needs.



EQUITY
VERSUS

EQUALITY

Equity is the quality Equality is the state
of being fair and or quality of being
impartial equal

Involves treating Involves treating
each individual every individual in

according to his or the same manner,
her needs irrespective of their

differences

Considers Does not consider

individual needs of needs and
people requirements of

people
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First Things First....

All Students Can Learn

swiftzchools.org Hatsche, ., Innovations Keynote, 2012
TS . "



First Things First....

All Students Can Learn

swiftzchools.org Batsche, G., Innovations Keynote, 2012
TS . "






All means ALL

tinyurl.com/1CollectiveEfficacy

Recommended

Readings

inyurl.com/3PresumeCompeten
ce

Mﬂmwmmmw
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augnentative and altemmative
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* What is your “WHY?”

* Transformation Actions

* Grant Opportunity

* MTSS Readiness

* Resource Inventory

* Next Step Action Planning

Tomorrow
B

Loading....

Write one
burning question
you have
regarding MTSS
and leaveit on

your table



.Whatis your ‘wHy?”  EXxcellence *EQUITY

 Transformation Actions Means All
» Grant Opportunity
* MTSS Readiness

* Resource Inventory a ¥ R ﬁ\‘]
* Next Step Action Planning ‘{ A -

\ )

3 £




Goals

Know what MTSS is
and what it isn’t

Understand the
Levels of Support

Self-assess if
school/LEA is ready
for the next step

Understand cohort
structure and
expectations

Align belief
statements






“When you know your why, your what has more impact because you are
walking in or towards your purpose.”

Some people need to know why the work is important, some need to know how
the work is going to be done, while others need to experience the change to
understand how it affects them.

Understanding why the work is important will help your team move forward with
the very important work of creating systems change.

What is your "why" for your school?




Team Share




A "L*c )
Reflective
Guide
/







Transformation In
Action (TA) Practices

coaChing eeccccccccccccccee,

Teaming

Priorities

Resources

So00c0000OOOOOOOOOS Teaming

0000000000000 000000 8“!“)203 eoecccccccccccsee
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AZ MTSS Cohort Overview

9/30-10/1 12/2-3 3/3-4 6/15-16
Laying the | Structuring | Engineering | Advancing
Foundation MTSS MTSS MTSS
« AZMTSS - Priorities « Tools « Coaching
« Design * Practices  Resources - Facilitating
« Teaming < Data  Trifecta MTSS
« Coaching -« Resources




MTSS Mini-Grant
Opportunity

* Funds cost related to
the MTSS Cohort

e 4 sessions

2 days each
session

* Implementation
Coaching

* Other related costs



Grant information

Opens: August 1, 2019
Closes: August 27,2019
Project start date September 1, 2019

# Contacts

& Assurances

& To ensure school commitment and
LEA support

¢ Program Detall Narrative Questions
¢ Budget




B\ STRONG s i\
B COMMITMENTS




Narrative

Questions

s
e

School

How will participation in the AZ MTSS benefit your
school, staff and community?

|dentify the goals the school hopes to accomplish
through participation in the AZ MTSS cohort.

Describe how the school leadership team
participants are or will be selected.

LEA

How will participation in the AZ MTSS benefit the
LEA?

|dentify the goals the LEA hopes to accomplish
through participation in the AZ MTSS cohort.

Describe the current LEA initiatives and how AZ
MTSS fits within those initiatives.

Who will provide support to the school team/s
participating in the AZ MTSS cohort and what do you
envision supportwill look like?



Budget

« AZ MTSS cohort registration
9/30-10/1, 12/2-3, 3/3-4, 6/15-16

 Assoclated travel costs

» Off contract MTSS
Implementation Team planning

* MTSS implementation coaching
sessions

* Monitoring activities
* Evaluation activities



MTSS

Readiness
Discussion

Use Your Reflection Guide:

* Why Is this good for kids?

* How does it improve what we
do?

* Does it align with our beliefs?

* Are we committed to a team-
based problem-solving
approach to address
students' needs?

* |s this the right thing for us to do
now?
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AZ NTSS FRAMEWORK &

: MTSS Resource Inventory
Resource Intention Task Notes
Increase thinking about all human | List, by position, all personnel
Personnel resources that may be accessed, working in the building
regardless of current role and
responsibilities
Facilities List all rooms and spaces available in | Consider all the space

the building

available to the school (e.g.,
room 351-small room next to

cafeteria)

Curriculum &
Interventions

Identify all available instructional
resources and materials used for
academic and social emaotional
learning instruction

List the curricular material
available for core curriculum
interventions and supports
for academics and social
emotional learning

Time
allocations &
requirements

Identify specified time requirements
for core instruction and time
currently allocated for providing
additional interventions and

List the current schedule for
delivery of content

supports
e Identify any supplementary List the additional resources
Additional resources available to support MTSS |available to meet student
resources implementation need across tiers (e.g., Boys
& Girls Club)

: Provide a general overview of the  |Indicate schoolwide need as
Schoolwide percentage of students who need  |determined by data [e.g.,
data additional support 38% of students who ma

g Y

need additional reading
instruction)




“ACTION
FAPRESSES

FRIQEITIES

-MOHANDAS GANDHI-




\
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Think about and discuss
* Who do you need to talk to first?

* Who do you need to get support
from?

* What might be your obstacles?

* Will you develop a new team?
Use current Leadership or other
team?




Action Step/Task Responsibility Timeline Resources Partners Potential Communication Results

(financial, human, Challenges
organizational, other)

What will be done?

Who will do it? When will it begin [A. Available Who needs to be [What challenges or| Who needs to know [ What evidence will

and when will it be [N. Needed involved to barriers might you | about this action and indicate
completed? complete this anticipate? how will it be completion?
task? communicated?




Next Steps

* E-mail interest to Trish at
trish.geraghty@azed.gov

* Apply for the grant

* Sign up for sessions
through Event
Management System
(EMS)



http://nancynwilson.com/building-an-online-business-2/
https://creativecommons.org/licenses/by-sa/3.0/

Questions




