
Introduction to 
Multi-Tiered System of Support



Goals

Know what MTSS is 
and what it isn’t

Understand the 
Levels of Support

Align belief 
statements

Self-assess if 
school/LEA is ready 
for the next step

Understand cohort 
structure and
expectations



Personal 
Belief



What is MTSS?

MTSS is an instructional 
system with a tiered 
infrastructure that uses data 
to help match academic and 
social emotional supports to 
address the needs of the 
whole child.





Reflective 
Guide



Why Equity-Based 
MTSS?

• Equity-Based MTSS

• Values and 
welcomes each 
and every student as 
a full member of their 
school

• Provides the support 
students need, when 
needed, as long 
as needed



Equity in 
Education

Where each and every student in a 
community is invited and welcomed into a 
system of teaching and learning that is fluid, 
responsive, dynamic, and alive, and that uses 
all available resources to meet student needs.



MTSS



MTSS: Origin Story
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AZ MTSS 
Framework
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Equity-based

Proactive and Preventative

Culturally Relevant, Responsive Systems of Support



Highly Effective 
Academic 
Instruction

• All students in All settings

• Rapid response, evidence-based
instruction

• Individualized, high intensity, 
evidence-based interventions



Social Emotional 
Learning

• Self-awareness

• Self-management

• Social awareness

• Relationship skills

• Responsible decision 
making





Universal 
Design for 
Learning

A framework to 
improve and 

optimize teaching
and learning for all 
people based on 
scientific insights 
into how humans 

learn
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Universal Design for Learning (UDL) 



Differentiated Instruction

Differentiation is responsive teaching 

rather than one size fits all teaching 

(Tomlinson, 2005). This means that 

teachers proactively plan varied 

approaches to what students need to 

learn, how they will learn it, and/or 

how they will show what they have 

learned in order to increase the 

likelihood that each student will learn 

as much as he or she can, as 

efficiently as possible.

(Tomlinson, 2003)
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Strengths





SWIFT Framework
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Break





Strong and Engaged Site Leadership-
Principle 1



Reflection

• Summarize key 
highlights from the 
video.

• What are your strengths 
of practice under this 
domain?

• What existing assets 
and resources can you 
build upon?



Strong Educator Support System-
Principle 1



Reflection

• Summarize key 
highlights from the 
video.

• What are your strengths 
of practice under this 
domain?

• What existing assets 
and resources can you 
build upon?



Fully Integrated Organizational Structure-
Principle 3 & Throughout the CNA



Reflection

• Summarize key 
highlights from the 
video.

• What are your strengths 
of practice under this 
domain?

• What existing assets 
and resources can 
you build upon?



Strong and Positive School Culture-
Principle 5



Reflection

• Summarize key 
highlights from the 
video.

• What are your strengths 
of practice under this 
domain?

• What existing assets 
and resources can you 
build upon?



Trusting Family Partnerships-Principle 6



Reflection

• Summarize key 
highlights from the 
video.

• What are your strengths 
of practice under this 
domain?

• What existing assets 
and resources can you 
build upon?



Share Surprises, AHAs and Wonders



Trusting Community Partnership-Principle 6



Reflection

• Summarize key 
highlights from the 
video.

• What are your strengths 
of practice under this 
domain?

• What existing assets 
and resources can you 
build upon?



Strong LEA and School Relationship-LEA Plan



Reflection

• Summarize key 
highlights from the 
video.

• What are your strengths 
of practice under this 
domain?

• What existing assets 
and resources can you 
build upon?



LEA Policy Framework-LEA Plan



Reflection

• Summarize key 
highlights from the 
video.

• What are your strengths 
of practice under this 
domain?

• What existing assets 
and resources can you 
build upon?



Inclusive Academic Instruction -Principle 2



Reflection

• Summarize key 
highlights from the 
video.

• What are your strengths 
of practice under this 
domain?

• What existing assets 
and resources can you 
build upon?



Inclusive Behavior and Social-Emotional 
Instruction -Principle 2



Reflection

• Summarize key highlights 
from the video.

• What are your strengths of 
practice under this 
domain?

• What existing assets and 
resources can you build 
upon?



Share Surprises, AHAs and Wonders



Lunch 11:30-12:30



Levels of Support















Equity in 
Education

Where each and every student in a 
community is invited and welcomed into a 
system of teaching and learning that is fluid, 
responsive, dynamic, and alive, and that uses 
all available resources to meet student needs.





Personal 
Belief







Break



All means ALL
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•What is your “WHY?”
•Transformation Actions
•Grant Opportunity
•MTSS Readiness
•Resource Inventory
•Next Step Action Planning

Write one 
burning question 

you have 
regarding MTSS 
and leave it on 

your table



• What is your “WHY?”

• Transformation Actions

• Grant Opportunity

• MTSS Readiness

• Resource Inventory

• Next Step Action Planning



Goals

Know what MTSS is 
and what it isn’t

Understand the 
Levels of Support

Align belief 
statements

Self-assess if 
school/LEA is ready 
for the next step

Understand cohort 
structure and
expectations





What is your "why" for your school?

“When you know your why, your what has more impact because you are 

walking in or towards your purpose.”

Some people need to know why the work is important, some need to know how 
the work is going to be done, while others need to experience the change to 
understand how it affects them.

Understanding why the work is important will help your team move forward with 
the very important work of creating systems change.



Team Share
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Break



Transformation in 
Action (TA) Practices
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AZ MTSS Cohort Overview

9/30-10/1

Laying the 

Foundation

12/2-3

Structuring 

MTSS

3/3-4

Engineering 

MTSS

6/15-16

Advancing 

MTSS

• AZ MTSS

• Design

• Teaming

• Coaching

• Priorities

• Practices

• Data

• Resources

• Tools

• Resources

• Trifecta

• Coaching

• Facilitating 

MTSS



MTSS Mini-Grant 
Opportunity

• Funds cost related to 
the MTSS Cohort

• 4 sessions

• 2 days each 
session

• Implementation 
Coaching

• Other related costs



Grant information

Opens: August 1, 2019

Closes: August 27,2019

Project start date September 1, 2019

Contacts

Assurances

To ensure school commitment and 
LEA support

Program Detail Narrative Questions

Budget



MTSS Assurances



Narrative 
Questions

School

• How will participation in the AZ MTSS benefit your 
school, staff and community?

• Identify the goals the school hopes to accomplish 
through participation in the AZ MTSS cohort.

• Describe how the school leadership team 
participants are or will be selected.

LEA

• How will participation in the AZ MTSS benefit the 
LEA?

• Identify the goals the LEA hopes to accomplish 
through participation in the AZ MTSS cohort.

• Describe the current LEA initiatives and how AZ 
MTSS fits within those initiatives.

• Who will provide support to the school team/s 
participating in the AZ MTSS cohort and what do you 
envision support will look like?



Budget
• AZ MTSS cohort registration
9/30-10/1, 12/2-3, 3/3-4, 6/15-16

• Associated travel costs

• Off contract MTSS 
Implementation Team planning

• MTSS implementation coaching 
sessions

• Monitoring activities

• Evaluation activities



MTSS 
Readiness 
Discussion

Use Your Reflection Guide:

• Why is this good for kids?

• How does it improve what we 
do?

• Does it align with our beliefs?

• Are we committed to a team-
based problem-solving 
approach to address 
students' needs?

• Is this the right thing for us to do 
now?



Reflective 
Guide







Think about and discuss

• Who do you need to talk to first?

• Who do you need to get support 
from?

• What might be your obstacles?

• Will you develop a new team? 
Use current Leadership or other 
team?



Action Step/Task

What will be done?

Responsibility

Who will do it?

Timeline

When will it begin 

and when will it be 

completed?

Resources
(financial, human, 

organizational, other)

A. Available

N.    Needed

Partners

Who needs to be 

involved to 

complete this 

task?

Potential 

Challenges

What challenges or 

barriers might you 

anticipate?

Communication

Who needs to know 

about this action and 

how will it be 

communicated?

Results

What evidence will 

indicate 

completion?

A.

N.

A.

N.

A.

N.

A.

N.

A.

N.



Next Steps

• E-mail interest to Trish at 
trish.geraghty@azed.gov

• Apply for the grant

• Sign up for sessions 
through Event 
Management System 
(EMS)

This Photo by Unknown author is licensed under CC BY-SA.

http://nancynwilson.com/building-an-online-business-2/
https://creativecommons.org/licenses/by-sa/3.0/


Questions


