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This training will provide

e An overview of the Corrective Action
Plan process

o A step-by-step guide to developing an
effective Corrective Action Plan

e Directions for submitting a Corrective
Action Plan to OELAS for approval




Overview




Corrective Action Overview

Under ARS 815-756.08

Based on the results of an EL program monitoring, the
Office of English Acquisition Services (OELAS)
Department shall determine whether or not the school
district or charter school is complying with state and
federal laws applicable to English learners.

The purpose of a Corrective Action Plan (CAP) is to
propose a resolution of noncompliance findings issued
to an Local Education Agency (LEA) by the OELAS
Department during a scheduled on-site monitoring
visit.

By submitting a Corrective Action Plan, the LEA
certifies that all noncompliance findings listed in the
corrective action letter have been or will be
Implemented according to dates indicated on the CAP.
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Corrective Action Plan (%

Arizona

Process & Timeline

LEA placed in | OELAS issues a Corrective Action Letter

Corrective detailing noncompliant findings and LEA
Action status expectations within 45 calendar days of
monitoring
Within 60 calendar days of the issuance of the
LEA Creates Corrective Action Letter, the LEA develops a
CAP Corrective Action Plan (CAP) outlining steps that will
be taken to correct the noncompliant findings
. LEA submits the completed Corrective Action Plan
> LEA zzl;mlts to OELAS within 60 calendar days
of the issuance of the Corrective Action Letter
OELAS Within 30 calendar days of receipt of the submitted
Reviews & Corrective Action Plan, OELAS reviews CAP, provides
Approves feedback & requests any necessary revisions, and
CAP issues a Review Status Letter upon CAP approval
LEA LEA begins implementation of
Implements Corrective Action Plan within
CAP 30 calendar days of approval

. OELAS conducts
Corrective

_ follow-up
_—> Action monitoring of
Follow-Up EL program

Monitoring within 1 year







Step 1: Take out your LEA’s
Corrective Action Letter
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State of Arizona
Department of Education

Office of English Language Acquisition Services

e Your LEA’s Corrective
L Action Letter was sent

<ADDRESS=

NE— within 45 days of the
e e AL 57605 e g 15 OELAS monitoring

required to perform an evaluation of the English leamer (EL) program at <L EA> through an on-zite - - -

monitoring visit. It is the responsibility of the Local Education Agency (LEA) to provide services as

required by AR.S. § 15-751 ef seg. to students identified as English leamers. VI S I t - I S ette r
This on-zite review of the EL programs at <L EA= was conducted on <DATE=. Thank you for your

i o ot g om it outlines each

Based upon the monitoring visit, ADE is advising you that corrective action is needed. The series of
steps required to resolve the corrective action is stated below.

The monitoring team has listed the corrective action item(s) that need(s) to be addressed. The item(s) n O n C O m p I I a n t fl n d I n g

that will be required in your Corrective Action Plan has/have been noted in bold form.

e REVIEY to be addressed In

Home Lang_neﬂe_ Survey & Enrollment Form with three required language questions = =
ARS. §"ﬁ;?§:§:§r or home language for all new pupils who enroll in a sehool district or charter yo u r C O r re Ct I Ve ACt I O n

school shall be identified in a manner prescribed by the superintendent of public instruction ™

In the files reviewed, X% of the files had miszing or incomplete Home Language Surveys. P I a n -
The Home Language Survey and/or enrollment do not have the exact same three questions in the
saEme order or are missing questions.

s The Home Language Swrvey has been altered.

It is the expectation that <LEA> will ensure that the three questions on the enrollment form are the
exact same three questions and in the same order as on the Home Language Survey (HLS). An
answer other than English on either the enrollment form or the HLS will identify a student to be
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Step 2: Download Template

Download the Corrective Action Plan
Template (Word Version)
http://www.azed.gov/oelas/monitoring/

HOME ABOUTOELAS ~ ELDATA-~ ELP STANDARDS OELAS CONFERENCE FOR ADMINISTRATORS ~ FOR TEACHERS v  FOR PARENTS ~

OELAS

Monitoring

» Preparing for Monitoring
» English Language Proficiency Assessment Attestation

» Observation Protocols
» Title lll Compliance Documentation

R Correc:tlve Actlon Templates

- Corrective Action Plan Template — Word Version

Corrective Action Plan Template — PDF Version

Corrective Action Follow Up Template



http://www.azed.gov/oelas/monitoring/

Corrective Action Plan .0, 94
Template |
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English Learner Monitoring 5Y 2019-2020

e e e This template will be

used for:

LEA- EL Program Coordinator:

1. writing your
R S o Corrective Action

Corrective Action Fld . ’ i . .
CORRECTIVE ACTION PLAN P|an

documentation suppof

LEA: DATE:

The LEA certif] X i
been or will be COMPLETE OME ROW FOR EACH HORCOMPLIANT FINDING:

e submitting your

Fi Evidenca
1:'.!:' What & How {nat precei) of eiderce | Person(s) | Completion

|| s | SESESESAIUN | BRI | Reponil) tat) Corrective Action
Plan to OELAS for
approval

Print name and title of ay

Pleaze submit requirad fo
address:

Attention: <MName of oy
CC: Cindi Winzfield, Dil
Phene: 602-342-0733
Emazil: OELASMonitori

Apprcing e uind Sigratheo Dats ]
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Step 3: Locate Findings éﬁ

Locate each noncompliant finding outlined in your
Corrective Action Letter & add each finding to the
Corrective Action Plan template in

Column #1 - Noncompliant Finding to be Addressed
(one finding per row) P S——

ESSA § 1112(e)(3)(A)(B)

“(3) LANGUAGE INSTRUCTION.—

(A) Norice. —Each local educational agency using funds under this part or Title IIl to provide a
language instruction educational program as determined under Title IIl shall. not later than 30
days after the beginning of the schaol year. inform parents of an English learner identified for
participation or participating in such a program, of—..."

¢ In the files reviewed, monitors did not observe usage of the Parental Notification and
Consent Form for 8Y 2017-2018.

CORRECTIVE ACTION

It is the expectation that Safford Unified School District will ensure that the Parental Notification
and Consent Forms will be sent home within 30 days of the beginning of each school year or within
two weeks of a student registering during the school vear. A copy of the signed notification must be
placed in the student’s cumulative/EL file as evidence of compliance. When necessary, three
attempts to obtain the parent/guardian’s signature must be documented on the copy in the
student’s cumulative/EL file.

LEA:
COMPLETE ONE ROW FOR EACH NONCOMPLIANT FINDI

Honcompliant
Finding Evidence
tobe | s nmayy | SR s | pEoreonts) | completion - :
Addressed Masemmate: o wan] | LA now ncomoiarce | Responsible | - Date(s) Corrective Action Letter
Lllmlﬂoirr;::v B Bhus Bnalang 7
ESSA §
1112(e)(3)(A)(B)
Parent

| Notification and
Consent Forms

Corrective Action Plan
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Step 4: Develop a Plan

*This Is the key component of your Corrective Action Plan*

« EL Coordinators should collaborate with the LEA’s leadership team
to determine what specific steps will be taken to resolve each
noncompliant finding

* Include the details of WHAT steps will be taken and HOW they will
be implemented in Column #2 - What and How

State Education Programs for English Learners (

CORRECTIVE ACTIO AN

LEA: DATE:
COMPLETE ONE ROW FOR EACH NONCOMPLIANT FINDING:

Noncompliant

Finding =vidence
to be (What specific st v\:'hatL%Aﬂ(I:“: Ive this fi & p'ece(ts)to ft?ww? oer | person(s) | Completion
at specific steps will your ake to resolve this fi emonstrate that your -
Addressed Use action verbs like “develop”, “disseminate”, or “i is now in comphgnce Respon5|ble Date{s)
(from Corrective for this finding?)
Action Letter)

ESSA§ XYZ Unified School District will ensure a cop
1112(e)(3)(A)B)|  of the Parental Notification and Consent
Parent

form is sent home for parent/guardian
signature within 30 days of enrollment at the
beginning of the school year and within two
weeks (14 days) during the school year. Three
documented attempts to notify
parent/guardian & obtain a signature will be
noted on the PNF when signed document is
not returned.

Notification and
Consent Forms




Step 5: Q%s
Ildentify Evidence of Success

Identify what pieces of evidence your LEA will gather and review to
show that each finding has been resolved and your LEA is now in
compliance with state and federal EL regulations. In other words,
what piece(s) of evidence will demonstrate that your LEA is now in
compliance for each finding?

List the evidence in Column #3 - Evidence

State Education Programs for E

CORRECTIVE AC

LEA: DA
COMPLETE ONE ROW FOR EACH NONCOMPLIANT FINDING:

[ION PLAN

Noncompliant Evid
Finding bl .
b _ What & How _ (What piece(s) of evidence | Person(s) | Completion
(What specific steps will your LEA, lake o resolve this finding? will demonstrale thal your Responsible I:Iatets
Addressed Use action verbs like “develop”, “disseminate”, of “train®) LEA is now in compliance P )
(from Cormecine far this findng7)
Achon Letier)
ESSA § XYZ Unified School District will ensure a copy of the A copy of signed
1112(e)(3)(A)(B) Parental Notification and Consent form is sent home Parent Notification &
Parent for parent/guardian signature within 30 days of Consent form will be
Notification and enrollment at the beginning of the school year and found in each EL
Consent Forms within two weeks (14 days) during the school year. student’s EL file (inside
Three documented attempts to notify parent/guardian cumulative folder) for
& obtain a signature will be noted on the PNF when every year enrolled in
signed document is not returned. EL program. Unsigned
PNFs will have 3
documented attempts
for signature.
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Step 6:
Determine Responsible Person(s)

Determine who will be responsible for implementing
each step of the CAP and document in
Column #2 - Person(s) Responsible.

CORR [i("'l'l\:lf ACTION PLAN

LEA: DATE:
COMPLETE ONE ROW FOR EACH NONCOMPLIANT FINDING:
MNoncompliant Evid

Finding vidence
to be (What specific steps m&:ﬁt‘:ﬂom this findng? E:Tadtefrmtt:gm your Eermonis) EOmpation
Addressed Use action werbs like “develop®, “draseminate”, or “train”) LEA i now n compliance: R&sponmhln Dﬂtﬂ{i}
(from Comeclive for this finding )
Action Ledter)

ESSA§ XYZ Unified School District will ensure a copy A copy of sig.ned. EL Coordinator
1112(e)(3)(A)(B) of the Parental Notification and Consent Parent Notification & | g | Teachers
Parent Consent form will be

form is sent home for parent/guardian
signature within 30 days of enrollment at the
beginning of the school year and within two
weeks (14 days) during the school year. Three
documented attempts to notify
parent/guardian & obtain a signature will be
noted on the PNF when signed document is
not returned.

found in each EL
student’s EL file (inside
cumulative folder) for
every year enrolled in
EL program. Unsigned
PNFs will have 3
documented attempts
for signature.

Notification and
Consent Forms
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Step 7:
Establish Completion Date(s)

Determine completion dates for each step of the CAP &
note these dates in Column #5 — Completion Date(s)

CORRECTIVE ACTION PLAN

LEA: DATE:

COMPLETE ONE ROW FOR EACH NONCOMPLIANT FINDING:

Noncompliant e
indi vidence
Fltr;d;g What & How (What prece(s) of ewdence | Person(s) | Completion
(What specific steps wll_m I.E.I\tdae 1o re-sm H'ns_fn:hrrg? will demonsirale that your R ible Datn(sj
Addressed Use action verbs like "develog”, "disseminate”, or train’) | LEA is now in compliance | N*eSPONSH
[mmf for this finding7)
ESSA§ XYZ Unified School District will ensure a copy of Q COP\t/ ;f ??’netq & ;LEiO-?rle‘ator Behgmrlnng of
1112(e)(3)(A)(B) the Parental Notification and Consent form is sent Caren ? Itica I‘ﬁnb eachers sc OICI) B
Parent home for parent/guardian signature within 30 days onser'wt orm will be enro ee.s -
Notification and of enrollment at the beginning of the school year found ”) each. EL o 8/30/19;
Consent Forms and within two weeks (14 days) during the school student§ EL file (inside subsequent
year. Three documented attempts to notify cumulative folder) f?" er?ro.llees =
parent/guardian & obtain a signature will be every year enroll.ed n within 14
noted on the PNF when signed document is not EL program. Unsigned days of
returned. PNFs will have 3 enrollment
documented attempts
for signature.




Step 8: X)
Repeat for Each Finding

Department of Education

Repeat Steps 3-7 for each noncompliant
finding outlined in your LEA’s Corrective

Action Letter to complete your Corrective
Action Plan.

Step 5: Step 6: Step 7:

Identify Determine Establish
Completion

Date(s)

Step 3: Step 4:

Locate :
Findings De\F/)(I-Z‘;(I?]p a Evidence of Responsible
Success Person(s)




Step 9: XX
Completing your CAP

Department of Education

English Learner Monitoring 5Y 2019-2010
Proposed Resolution of Noncompliance Findings
Under ARS §15-756.08

Fill out and sign the cover
Lo Covir page of your Corrective
Action Plan.

Instructions: Please review your LEA’s Corrective Action Lefter and identify the

liant finding(s) to be addressed in your C tive Action Plan. Complete the [ ] I I
) B el G e T S e The authorizing agent
documentation supporting the resolution of noncompliznt finding(s). - = y
Is typically the LEA’s EL

The LEA certifies that all corrective action items listed in the attachment have C O O rd I n ato r ; h Oweve r,

been or will be implemented according to the dates indicated on the Corrective

Action Plr. an administrator may
g also authorize

Signature of authorized agent
equired)

 Signature must be an
original signature or
signature created with
DocuSign

Marge Simpzom, EL Coordinator

Print name and title of arthorized agent

Please submit requited forms and documentztion eleetroniczlly to your Kegional Specialist via this email
addrazs:

Attention: <Name of vour Regional Specialist=
CC: Cindi Winzfield, Director of Monitoring
Phone: 602-542-0753

Email: OELASMonttoringInbox@azed. gov




Step 10: %
Submitting your CAP

Before submitting your Corrective Action Plan, please
check to be sure:

 each noncompliant finding has been addressed in the CAP
d the CAP has been completed In its entirety
the CAP cover form is filled out & appropriately signed

Email your LEA’'s completed CAP to the attention of
your Regional Specialist to
OELASMonitoringlnbox@azed.gov

within 60 calendar days of the date on your
Corrective Action Letter.



mailto:OELASMonitoringInbox@azed.gov
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Contact OELAS with guestions or
for assistance in completing your
Corrective Action Plan

v OELAS Regional Specialist
v OELAS Main Line @ 602-542-0753
v OELASMonitoringlnbox@azed.gov



mailto:OELASMonitoringInbox@azed.gov
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