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Research has shown that the most effective professional development for in-service teachers is situated in their school context and builds on their knowledge and day-to-day classroom challenges. Participants in a school-based professional learning community (SBPLC) collaboratively develop an inquiry stance toward their own practice.

The school structure that supports high-level SBPLC is one in which hierarchy is flattened and leadership is decentralized, allowing every teacher to take an active leadership role, thus enhancing teachers’ self-efficacy and collective efficacy, and increasing motivation to invest efforts in improving their practice. Leaders support teacher learning with structures and routines for evaluation, knowledge management, staff
involvement, and professional development.
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A Culture of Learning to Support Student Agency UnesbaEmig el

Alearing culture is a partcular philosophical
atmosphere in which leader leaming, teacher
leaming, and student leaming flourish. In this
atmosphere, uncertainty, struggle, and confusion are
valued, and they are understood to be generative
stimli for creativity and learming. When a gap
between intended and attained outcomes occurs,
the response is not disappointment but eagerness to
understand what caused the gap.

The way students leam and the way adults learn are
very similar, and in highly effective adult learning
communities, we see the same elements that we
see in Formative Assessment classrooms, including:
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o “doprivatizing of practice [collaborating,
sharing practice, and planning with others,
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* commonlanguage.





