Inventory Transfer Forms

[Reference: 7 CFR 250.30 - Processing]

Managing inventory requires access to tools that assist the key players of the USDA Foods (ie, ADE, Recipient Agencies and Processors). This section will explain the use of the transfer forms to guide and maintain the pounds of USDA Foods distributed to Arizona. All transfers can be handled as a paper or physical transfer. A copy of each type of transfer form is listed for information only. Contact the processing specialist for further action, if needed.
A paper transfer is noted as a check written by releasing processor to the receiving processor using the November 15th pricing list given by USDA multiplied by the number of pounds. This type results in the receiving processor going out to the market to purchase replacement food which could potentially reduce the initial poundage or “losing inventory”.
 A physical transfer is defined as the actual transfer of physical raw pounds between the releasing and receiving processors. In a physical transfer the receiving processor absorbs the transportation costs and poundage should be in the form of weight measurements (ie, 500 lb barrel cheese, 60 lb cartons of beef).
** If processors can’t agree on paper or physical transfer ADE has the responsibility to remove pounds from transferring RA into the state account and reallocate to other eligible RAs. 

Agency to Agency Transfer:

This form is used when an eligible recipient agency (RA) wants to transfer "x" number of pounds out or into their account. A typical example of this type of transfer occurs when an eligible RA is releasing "x" number of pounds from their account to another eligible RA to meet their perspective needs. In this scenario, no entitlement is exchanged between the RAs. 

Another example of this transfer is used is when an RA requests pounds from the Arizona State Account. The state account is established when a current year's USDA Food truck balance has available unassigned pounds with each processor to offer eligible recipient agencies. In this arrangement entitlement is required to approve the transfer between the RA and ADE.  The amount of entitlement needed will rely on the number of pounds requested and the amount of entitlement RA has available. To capture this information the processing specialist (PS) will utilize CNP2000 for RA Entitlement Info and Adjustment of Survey Entry, and Tracking Tools provided by processor to review current usage by RA. 

Processor to Processor Transfer:

This form is used when an eligible recipient agency (RA) wants to transfer their "x" number of pounds from one like processor to another like processor who uses the same USDA Food (ie, A704 beef processor to A704 beef processor). An example of this type of transfer takes place when an RA is not satisfied with the current processor's end product. It is the responsibility of the PS to determine a couple of things prior to rendering a decision for this type of transfer. First, find out why RA is not pleased and contact the processor or broker regarding their intent to offer another opportunity for processor to satisfy customer. If RA is still not happy proceed to make the appropriate arrangements to begin the transfer with no impact on entitlement. While this may 
be an option for RAs this type of transfer needs to be kept to a minimum. The transfer can be a paper or physical transfer. (**See additional information) 
State to State Transfer:
This form is utilized when all efforts to process pounds at a processor are made but to no avail AZ schools do not have any interests or needs for an end product using the particular USDA Foods. In order to manage the inventory ADE will at times have to offer or share the pounds with another state due to excess or non-utilization in AZ. If the poundage is from the current year, entitlement may be impacted at the state level if the receiving state requests an entitlement adjustment by USDA or vice versa. It is best to coordinate and verify with the School Food Director on the balance of the state entitlement prior to beginning this transfer. If pounds are from previous years no entitlement modifications are necessary.
