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1.0 06/05/2012 Initial Scope
1.1 06/08/2012 Revisions incorporated from MCESA

The Maricopa County Education Service Agency (MCESA) has undertaken a five-year initiative aimed at
improving student learning and achievement by increasing the effactiveness of teachers and principals.
Six local school districts are engaged in the Rewarding Excellence in Instruction and Leadership (REIL)
initiative, which is funded by a Teacher Incentive Fund grant from the U.S. Department of Education.

The purpose of the Proof of Concept project is to provide a working model of the data integration,

validation, display of Teacher Observation and Student Assessment (AIMS) data, resu!tmg in an overall

effectiveness rating of a teacher. The Proof of Concept will specifically target grade level (4") for

| Mathematics and Reading fo ensure the concept, design and tools identified will meet the project needs
before the next school year beg.rns {(July 30, 2012). Following the proof of concept delivery, the remaining

projects (Track B-C described in Appendix A) will be implemented fo deliver the remaining scope for the

MCESA REIL Program.
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+ POC Project Start 6/4/12
 POC Scope Statement Approved 6/6/12
» Product BRD drafted 6/6/12
» Product BRD Finalized / Approval / Sign-off 6/12/12
s Product Schedule drafted 6/8/12
* Product Schedule Finalized / Approval / Sign-off 6/12112
+ Product BRD/SRS Release to Development 6/13112
* Product Design 6/19/12
¢ Product Design Review Gate with Customer 6/20M12
¢ Product Build 7/23M12
¢ Product Build Review Gate with Customer 7/24/12
'« Product QA 7/25/12
» Product QA Review Gate with Customer 7/26/12
+ Product UAT 712712
e Product Deploy- Go / No Go 713012
»  Proof of Concept Closure 10/30/12
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The Project Scope Statement, Project Schedule, Resource Plan and Project Budget are approved
by the:

‘Pamela Smith (ADE), Kiisti (MCESA)

¢ Program Sponsor(s)

« Program Manager mpson

» ADE Project Manager

Project performance baseline changes w:!l be approved by the
s Program Sponsor(s) . Kristine )

¢« Program Manager

» ADE Project Manager

Project deliverables will be approvedlaccepted by the:

+ Program Sponsor(s)

* ADE Program Manager
¢ ADE Program Director
¢« REIL Program Director : : S
» MCESA Program Manager S

¢ ADE Project Manager

+ Key Stakeholders
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MCESA REIL: Proof of Concept

1 David Plouff (ADE), Al Dullum (MCESA)

eeurmenting the initial plannir
eement between the Projec,
bjectives and scope of the p

MCESA Assoc. Chief Deputy
Superintendent

MCESA Program Manager

Kristine Morris

Al Dullum

Christa Thompson ADE Program Manager
Joiene Newton ADE Program Director
Pamela Smith ADE IT Executive Director

Strategic Programs

The signatures above indicate an understanding of the purpose and content of this document by those
signing it. By signing this document, they agree to this as the formal Project Scope Statement document.,
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