MCESA ODCT: Requirements Based Task Model for TFS
 Monday 3/19/12 10:00AM
MCESA Development Review and Approval of new TFS Structure

Todd Kandaris, Tim Akinduro, Scott Pfeiffer, Amy Newman

Summary: 

The team met to review and approve the structure shown below for how current and future MCESA Projects will be managed in TFS.  The team agreed that risks can be defined virtually anywhere.  Change Requests should tie back to a requirement.

	Program  (e.g.  MCESA)
Module   (e.g.  ODCT)


Risk  (any risks at this version level)

                        
Version   (e.g.  1)



Risk  (any risks at this version level)

Release  (e.g.  2)
Risk  (any risks at this Release level)
                        
Iteration  (e.g.  0    We would only have multiple iterations IF we released 
a subset of features for this release on one date and another 

subset of features at another date)






Risk  (any risks at this Iteration level)

                                                            
Requirement   (e.g.  5.6  View/Print an Event Setting Report from Obs. Entry)
                                                            

Risk  (any risks at this Requirement level...  )   

Change Request  ( e.g.  Change one printing requirement  )   







Risk  (any risks associated with this Change Request)







Task  (Task 1)

Sub Requirement  (  )
                                                                            

Task  (  )
                                                                             


Sub Task  (  )
                                                                 
Task  (Review Wire frames)
                                                                            

Sub Task  (  )
                                                                 
Task  (  )
                                                                 
Bug  (any future bug reports for this Requirement...  )
                                                                 

Task  ( fix the bug)








Sub Task  ( e.g. Add validation to text box input )


