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Meeting Notes
     

	Date: 20-March 2012
	Time: Tuesday,

10:00 a.m. – 11:00 a.m.

	Location: 
Phoenix Union High School District Office

4502 N. Central Avenue

Phoenix, AZ 85012

Phone:  (602) 764-1100


	

	Meeting called by
	MCESA

	Type of meeting
	Informational

	Facilitator
	ADE/MCESA

	Scribe
	Gayle Hall

	Attendees
	Donald Fournier – Information Systems Division Manager | Phoenix Union District Office

Dr. Lori Renfro – Asst Supt., Performance-Based Management Systems | MCESA

Al Dullum – Data Management Systems Project Manager | MCESA

Dr. Greg Sackos – REIL Field Specialist | MCESA

Dr. Linda Califano – REIL Field Specialist | MCESA


	David Plouff – MCESA REIL ODCT Project Manager | ADE Information Technology

Todd Kandaris – MCESA REIL Technical Architect | ADE Information Technology

Gayle Hall – MCESA REIL Sr. Business Systems Analyst | ADE Information Technology

Invited:

TruNorth Data Systems Representatives (http://www.trunorthsystems.com/)
(NOT IN ATTENDANCE)


	Agenda Items

	Agenda (Discussion)
	1. Opportunity to introduce key participants in the data integration initiatives supporting the MCESA REILize Decision Support System and Phoenix Union’s TruNorthLogic educator evaluation and data capture program being implemented in parallel.



	The meeting began with attendee self-introductions, immediately followed by a high-level overview of the course data integration efforts currently underway between Phoenix Union and the Arizona State Department of Education, presented by Don Fournier. Don stated that course data will be uploaded to State databases by the end of this week, based on Course Name for this first load. 

TruNorth Data Systems has been provided with the NCES Course Description content to use as a reference for implementing the data schema and associated dictionary, with estimates at more than a 1,000 courses being mapped (as per Don).

Don said Phoenix Union is considering the following methods for uploading data to ADE in order to see how many map correctly:

1. Spreadsheet of courses with NCES Course ID; or

2. Spreadsheet of courses pulled directly from existing Phoenix Union databases 

The course numbering system at Phoenix Union uses embedded, identifying information for type of student and method of delivery – uses last two digits of identifier for method of delivery. 

Dr. Lori Renfro asked what the downsides are to this approach, if any. Don Fournier said that if there’s a different course being offered for a SPED | Magnet | ELL student, you won’t know that using this approach. Phoenix Union does this Student Type (SPED | Magnet | ELL) identification internally because the method of delivery (last two digits of method identifier) doesn’t tell you the Student Type…same curriculum, same course – different delivery method.

Next, Todd Kandaris of the Arizona Department of Education’s Information Technology group provided a very high-level summary of the MCESA REILize Decision Support System goals. He also stated that MCESA is laying the groundwork for a central repository of educator | student | course data using District SMSs (Student Management Systems) as the systems of record from which to pull this data.

David Plouff presented a slide to the group depicting the data architecture layers comprising the supporting infrastructure of the MCESA REILize Decision Support System; in particular, the presentation layer being called the Secure Web Services Layer, also referred to as the Service Oriented Architecture (SOA) layer at ADE IT.

Todd invited questions following the slide presentation and summary introduction of ADE’s innovative and ultra-flexible services framework. 

Don Fournier: 

“Under what authorization (statutes) are you going to hold data?” Linking student to a course is not currently being mandated to the best of Don’s knowledge. Don needs this mandate before this linking can take place. ACTION ITEM: Check with Jolene and Dr. Jones on this.
David Plouff:  

“We’ll need to research this with the responsible parties for that area back at ADE. We represent the IT side and have not been privy to the legalities currently being explored by others involved in the strategy and planning for the Student-Course Linkage initiative.”

Dr. Lori Renfro:  

“I know that there’s a Governance group at ADE that’s currently addressing this, so we’ll follow up to determine the current progress on this.”

Don Fournier: 

All data currently being sent to ADE must be mandated. Also, I want the servers to talk to one another…no more data file transfers. This is an archaic approach and far less secure than server-to-server communication. I have EDGE servers available for this purpose, so I’d really like for us to go in this direction.”

Don Fournier: 

Here at Phoenix Union, we use EduPoint’s Synergy™ as our student data management platform: (http://www.edupoint.com/ABOUTUS/IntroducingSynergy.aspx)

Al Dullum:  

“We currently have a strong communication going on with the ALEAS Team. Darcy Moody, one of our field specialists, is currently going out on in the field and talking with the districts to contribute to the Business Requirements Document (BRD) effort currently underway for our program. We’re building to accommodate what is in the field today in order to bring it in to the State databases for the Student | Course linkage effort.”

Al Dullum: 

We really need to have TruNorth Systems people here at these meetings if at all possible. 

Gayle Hall:  

We need to see their data model and share ours with them in order to begin the data analysis and planning efforts.

Dr. Lori Renfro: 

Regarding the Educator Goal Plan that I know you’re currently working on, MCESA and Phoenix Union need to be aligned…sooner rather than later.

Al Dullum: 

We need to produce a Communication Plan; also need a list of players from TruNorth that will be participating in this data exchange, e.g. data analyst, technical architect, etc. 

Dr. Lori Renfro: 

The next meeting is April 17, but I’d really like to move that up if TruNorth is able to accommodate the escalation.

It was determined that Don Fournier and Al Dullum will be the points of contact between Phx Union and MCESA. Al Dullum is the primary interface between MCESA and ADE.


	

	

	Decisions / Next Steps
	· Don Fournier to advise if April 17th meeting date with TNL can be moved up

	
	· MCESA / ADE to draft communication plan on TNL / PHX U sub-project for data exchange

	
	· 

	Action items 
	Person responsible
	Deadline

	· David to advise SLDS Program Manager Lisa Levy on MCESA/CCM alignment 
· David and Al to schedule meeting to define and document communication plan draft
	David
David / Al
	Completed 3/20
4/8/12

	
	

	Follow-up from Prior Meeting (If applicable)
	Person responsible
	Deadline

	· NA
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