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	Note:  Any work not explicitly included in the Project Product Scope document is implicitly excluded from the project product.




	Program & Project Name:
	MCESA REIL: Evaluation Data Capture Tool

	Project Manager(s):
	David Plouff (ADE), Al Dullum (MCESA)


	Version History 

	Version
	Date

(MM/DD/YYYY)
	Comments

	1.0
	08/05/2011
	Document draft

	1.1
	08/23/2011
	Edited content in review session @ MCESA

	1.2
	08/29/2011
	Edited content in review session @ MCESA

	1.3
	8/31/2011
	Edited content in review 


	1.  Executive Summary


	

	The Arizona department of Education is engaged in building a AZ-SLDS system with support from MCESA for the SFSF K-12 and post secondary requirements
Each of the parties has a responsibility through grant awards, research requirements and/or government mandates to separately develop components of a statewide student longitudinal data system. The purpose of this collaboration is to leverage the efforts required of each party to build the foundation and key components of a P20 student longitudinal data system for Arizona

· Engaging six Maricopa County school K-12 districts in implementing systemic change aimed at transforming how schools, recruit, train, support and compensate effective teachers and principals. 

· The ultimate goal is building the capacity of Educators to improve student learning. 

ADE working with MCESA will be designing, developing and building the system(s) to support the Statewide Longitudinal Data System (SLDS) Data warehouse for the teacher, student, course connection


	
	AZ-SLDS Charter v1

	Note:  In any instance where there is a discrepancy between the Project Charter and the Project Scope Statement, the latter is considered authoritative.


	2.  Business Objectives

	2.1 Product Description (Note- for clarity, the term “product” describes the solution or tool for this particular scope statement):
	By working in collaboration, ADE and MCESA will design, develop and deploy a data capture tool for evaluation / observation performance related data on Teachers, Peer Evaluators, Master Educators, Instructional Coaches, Principals and Assistant Principals for support of the REIL grant requirements (Obj 3.1). This will ultimately be a component of the Data Management System (DMS) for MCESA REIL. (Obj 1.1).

	

	2.2 Business Objectives:
	Goal 1: Ensure students graduate college-and-career ready by increasing student achievement & growth in all content areas.

Objective 1.1: By June 2013, 100% of Alliance School Districts will implement a data management system so that ALL teachers & principals will use data to inform and improve instruction.

By June 2014, 100% of Alliance School Districts in support of the REIL goals and objectives (Goal 3, Obj 3.1.) will implement and validate a rigorous, transparent and fair evaluation system with inter-rater reliability that uses multiple evaluations and measures to determine teacher/ principal effectiveness

	


	3.  Project Description 

	The Project Product Scope below defines and clarifies the following scope of work for the MCESA REIL Evaluation Data Capture Tool

	3.1 Project Product Scope

	Includes:
	This project product will consist of developing a software application/interface that is a web-based modular tool with the capability to capture data input from educator observations at the LEA. The Core Functionality for this product, will be completed by the end of October (30-31st) 2011. Components of this tool will include a teacher, principal and assistant principal data capture screen(s) (Input). A reporting feature (output) for the data to be represented to the user and analytic user in the specified format provided by MCESA. For completion of services on this product post October 31st 2011, it must also include the capability to be scalable to add potential new evaluation rubrics into the tool (e.g. Peer Evaluators). This tool should be user tested starting October 14th 2011 by MCESA staff prior to release to the LEA’s to ensure the tool is fully functional as specified within the scope of the product by October 31st 2011. Once fully user tested- the LEA users (evaluators) should be trained on the tool utilization prior to release/deployment to the field – this deliverable should be met by or before Nov 4th 2011.
3.1.1. Attributes for the Teacher Observation Tool: For the Teacher’s evaluation, one 128-char “Comment” text box per rubric. Both evaluator and teacher can see. An unlimited character “Notes” text box is for evaluator’s use only and is NOT to be displayed on the teacher’s output report

3.1.2. Output report functionality for printing of evaluations for teachers, principals and assistant principals
3.1.3 For purposes of demarcation of users of this tool in this version 1: Evaluators are defined as:

Field Specialists, Principals, Assistant Principals/Deans, Peer Evaluators, District Office Personnel, District Superintendents and Associate Superintendents
3.1.4. Learning Observation Instrument  version 1.1 is the input rubric for teachers
3.1.5. Leading Observation Instrument version 1.1 is the input rubric for principals
3.1.6. The Teacher Sample_Reports_Req_v3_5_0830 is the output format to be used for teacher evaluations

3.1.7. The Principal Sample_Reports_Req_v4_1830 is the output format to be used for Principal and Assistant Principal evaluations


	

	3.2 Does Not Include:
	3.2.1. Peer Evaluator Instrument- this will be a functionality of the enhanced version of the tool and will be determined as requirements are collected from stakeholders- to be functional by September 1 of school year (2012-2013)
3.2.2. Video Bank-this is work not included in ADE IT scope for this project
3.2.3. Teacher Information as pertains to items under MCESA work effort for Career Pathway Assignments, Team Assignment, Educator Goal Plans, Improvement Plans

3.2.4. Test Item Bank- this is work is not included in ADE IT scope for this project

3.2.5. Professional Learning Resources – Work not included in ADE IT scope for this includes: STEP Results, Professional Development, Sample Lesson Plans, Training Materials, Articles

3.2.6. Evaluation vendors will not be engaged by MCESA/ADE for the core functionality of the version 1 tool
3.2.7. Data Management System – this work as described, is not included in Version 1 of the tool


	

	3.2 External Dependencies:
	Basis vendor for evaluation/value added requirements
Identity Management System


	

	3.3 Assumptions / Constraints:


	3.3.1.
By limiting who has access to types of information by using identity management, the product will comply with the Family Educational Rights and Privacy Act (FERPA).

3.3.2. To standardize on the same platform, the product should be built to work on the most current MS Internet Explorer and Safari browsers.

3.3.3. Hardware and infrastructure: the underlying computing capability and Database Management System (DBMS) must be capable of storing and processing over 16,000 evaluations over the school year, and be scalable to increase yearly.   It must be capable of handling periods of peak loads when between 100-300 users may be accessing the system at once.  Three hundred evaluators is the maximum number for Version 1, but the product should be scalable for future growth.

3.3.4. Interfaces should be compatible to existing ADE system    

3.3.5. All human-readable printed output reports should be in .PDF format
3.3.6. Evaluator will take notes on paper then transfer numeric values and any other needed data to a secure web interface which will then be saved and/or submitted to ADE data repository

3.3.7. There will be resource(s) to create the data interface, ETL process, and any infrastructure needs (development, DBMS) and to maintain it.  This may include the processes of sign-up (for new users), making connections between evaluators and their subjects of evaluation, maintenance, and security.

3.3.8. Teachers will be evaluated by:

· Assistant principals/Deans
· Principals

· Peer evaluators

· District office personnel

3.3.9. Principals and assistant principals will be evaluated by:

· Assistant superintendents

· Superintendents

· Field specialists

· District office personnel



	
	3.3.10. Version 1 of this tool encompasses the 2011-2012 school year and should accept data from teacher and principal evaluations within the policy and practices of the REIL grant.

3.3.11. Teachers will be evaluated two (2) times during the 2011-2012 school year.  In 2012-2013 and beyond, this will increase to five times a year.

3.3.12. Principals will have a yearlong evaluation with 2 formative conferences and 1 summative conference between the evaluator and the principal.   Evaluator will need to print out a report 3 times during the school year.

3.3.13. Database must be able to hold components of the Observation Tool inputs as defined in this document.

3.3.14. Charter schools are not included

	
	

	
	

	
	


	4.  Project Milestones

	4.1   Estimated Schedule   
	

	
	Target Date (MM/DD/YYYY)

	· REIL Project Start
	06/28/2011

	· REIL Project IGA signed
	

	· Project Product Start
	7/20/11

	· Product BRD drafted
	7/20/11

	· Product BRD Finalized/Approval/Sign-off
	9/01/11

	· Product Schedule  drafted
	8/10/11

	· Product Schedule Finalized/Approval/Sign-off
	8/19 – 8/23

	· Product BRD/SRS Release to Development
	8/24/11

	· Product Design
	8/24/11

	· Product Design Review Gate with Customer 
	

	· Product Build
	9/1/11

	· Product Build Review Gate with Customer
	

	· Product QA
	9/30/11

	· Product QA Review Gate with Customer
	

	· Product UAT
	10/14/11

	· Product Deploy-  Go / No Go
	10/31/11

	· Project Product Close
	


	5.  Project Approach (overall project approach)

	Describe Primary Plans briefly in the space below.

	Will the project have formal written plans – i.e., Project Schedule, Budget, and Resource? The project artifacts will be documented by the ADE PM and BA respectively and archived on the project sharepoint site
MCESA REIL SharePoint Link

	

	How will project issues be dealt with? Issues pertaining to the Project scope will be addressed with the AZ-SLDS Program Manager and will coordinate with ADE PM and MCESA PM on viable solutions of the root cause of the issue

	

	How will Change Requests be dealt with? Change requests to the product scope or enhancements will be reviewed with ADE Development Director for development impact as pertains to cost, time and scope. If the change request can be reviewed and approved for incorporation before the freeze point / close-out of development process for design and build of the product.

	

	List any scheduled project team meetings, planned status reports: Weekly Product Status reports will be generated and delivered to ADE IT directors, CIO and AZ-SLDS program manager. Project team meetings are scheduled per the project management plan (TBD). Monthly Progress reports will be generated for the REIL program overall and delivered to ADE IT directors, CIO and AZ-SLDS program manager


	


	6.  Authorizations

	Modify as necessary

	The Product Scope Statement, Project Schedule, Resource Plan and Project Budget are approved by the:

	· Program Sponsor(s)
· Program Manager
	Mark Masterson (ADE), Donald Covey (MCESA)

Mark Svorinic

	· ADE Project Manager
	David Plouff

	Project performance baseline changes will be approved by the:

	· Program Sponsor(s)
· Program Manager
	Mark Masterson (ADE), Donald Covey (MCESA)

Mark Svorinic

	· ADE Project Manager
	David Plouff

	Project deliverables will be approved/accepted by the:

	· Program Sponsor(s)
· Program Manager

· REIL Program Director

· REIL Project Manager

· ADE Project Manager
	Mark Masterson (ADE), Donald Covey (MCESA)

Mark Svorinic

Lori Renfro

Al Dullum

David Plouff

	· Key Stakeholders
	MCESA, ADE


	7.  Project Product Scope Statement Approval / Signatures

	Program / Project Name:
	MCESA REIL: Evaluation Data Capture Tool

	Project Manage(s)r:
	David Plouff (ADE), Al Dullum (MCESA)

	The purpose of this document is to provide a vehicle for documenting the initial planning efforts for the project. It is used to reach a satisfactory level of mutual agreement between the Project Manager(s) and the Project Sponsor(s) and Owner(s) with respect to the objectives and scope of the project product before significant resources are committed and expenses incurred.

	I have reviewed the information contained in this Project Product Scope Statement and agree:

	Name
	Role
	Signature
	Date

(MM/DD/YYYY)

	Lori Renfro
	Asst. Superintendent, Performance based management systems
	
	

	Kristine Morris
	MCESA Assoc. Superintendent
	
	

	Al Dullum
	REIL Data Management System Project Director


	
	

	Anabel Aportela
	REIL Resource & Sustainability Administrator
	
	

	Mark Svorinic
	AZ-SLDs Program Manager
	
	

	Linda Jewell
	ADE IT Development Director
	
	


The signatures above indicate an understanding of the purpose and content of this document by those signing it. By signing this document, they agree to this as the formal Project Product Scope Statement document.
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