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SCHOOL FINANCE MEMORANDUM 11-071 
 
To: Business Managers, Superintendents, and Charter School Administrators 
 
From: Yousef Awwad, Director of School Finance 
 
Date: May 20, 2011 
 
Subject: FY2011 Estimate of Shortfall Reductions  
 
 
In memo # 11-064, dated 04/27/2011, the Arizona Department of Education informed school 
districts and charters of the estimated reduction due to the current fiscal year shortfall as required in 
Laws 2011, Chapter 24, Section 124 (SB 1612). Due to concerns expressed by both districts and 
charters regarding the estimated cut and the timing of the cut,  after further consideration and 
discussions with the Governor’s Office of  Strategic Planning and Budgeting, the Department 
revised the calculations and made two changes to how and when the reductions will be made: 

- The estimated reduction will be spread out over the next two payments, 50% on June 1st and 
50% on June 30th. 

- The Department will proportionately reduce state aid and budget limits for those districts 
and non-profit charters eligible to receive state aid by the amount of the current year’s 
shortfall using student counts rather than the amount of state aid. 
  

Please be cautioned the estimated shortfall as of May is about $105 million. The actual shortfall   
may be less than $105 million.  If so, the lesser amount will be used to calculate the final reduction 
on June 30th.  

School Finance recalculated the estimated reductions for the school districts and non-profit charters 
impacted by these reductions. The estimated reduction is published in a PDF file on the School 
Finance website. To view this document, please click on the following link: 
http://www.ade.az.gov/schoolfinance/BulletinBoard/HotTopics/. 

Please note the actual reductions will be calculated using the actual shortfall in June. Regardless of 
any Budget revisions by districts related to this reduction, School Finance will apply the actual 
reductions to state aid and will reduce school districts’ budget limits accordingly. 

If you have any questions, please contact Xin Liu at 602-364-2262 or by email at Xin.Liu@azed.gov. 
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