MCESA ODCT Release 1 – Go / No-Go Live Checklist 






The following table provides a set of criteria, based upon industry best practice, to assist ODCT Project in its decision as to whether it’s ready to implement Release 1 on the Jan 9th 2012 date. 
Key:   ( Meets Go-Live Criteria
          (()
Partially meets Go-Live Criteria

(Does not meet Go-Live Criteria
	GO / NO-GO CRITERIA
	Observations of Current Status
	Meets Go-Live Criteria?

	Application Readiness
	
	

	1. The ADE Network is ready for the production application?
	
	

	2. ODCT Production version stable?
	
	

	3. Are there any problems with the performance of the Production application?
	
	

	4. Can the current Server environments support the demands of additional users?
	
	

	5. ODCT application capable of meeting the key functional requirements of the business?
	
	

	6. Code freeze in place prior to implementation of the ODCT R1 version?
	
	

	7. All necessary testing completed to the Business Stakeholder’s satisfaction and the Business is ready to approve release?
	
	

	8. Release 1 plans are still achievable?
	
	

	9. Defects and incomplete works have been identified and recorded prior to release 1?
	
	

	10. Operational data provided and migrated correctly as specified (Refer to Migration Details)?
	
	

	11. Backup & restore have been tested?
	
	

	
	
	

	Business Readiness
	
	

	1. Business process maps completed and signed off?
	
	

	2. Training Plan completed?
	
	

	3. End user documentation is available and updated where required?
	
	

	4. The Business has the necessary resources and is ready to implement the services and business change?
	
	

	Post-Implementation 
	
	

	1. Feasible and tested business contingency, continuity and / or reversion arrangements in place?
	
	

	2. Have helpdesk procedures been defined and communicated?
	
	

	3. Release Management / Change control process in place for future changes to ODCT product?
	
	

	Project Management
	
	

	1. Walk-Through completed and signed off?
	
	

	2. Business Case for the project still valid?
	
	

	3. Original projected business benefits still likely to be achieved?
	
	

	4. Processes & procedures in place to ensure the long term success of the project?
	
	

	5. Communications relating to operational deployment are complete (refer to the Communications Plan)?
	
	

	6. Communications to stakeholders developed & signed off?
	
	

	7. Communications to stakeholders issued?
	
	

	8. All ongoing risks and issues are being managed effectively and do not threaten release?
	
	

	9. The risks of any unresolved issues have been satisfactorily mitigated?
	
	

	10. All parties have agreed plans for training, communication, roll-out, production releases and support as required?
	
	

	11. All parties have agreed plans for managing risk?
	
	

	12. Have the customer metrics for release 1 success been met?
	
	

	13. Have all critical Change Requests been completed?

	
	

	14. Are all interfaces for R1 tested and operative?
	
	

	
	
	

	
	
	

	
	
	


	MCESA ODCT Project Release 1: Go Live Sign-off

	Name
	Signature
	Date

	Linda Jewell – Deputy CIO ADE IT
	
	

	
	
	

	Dr. Bria Jones  - Program Director
	
	

	Miguel Morales – Interim Program Manager
	
	

	David Plouff – Project Manager
	
	

	Todd Kandaris – Technical Architect
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