Technology Plan Needs Assessment Instructions
This particular item in the technology plan requires an LEA to review different areas of how they use technology. These items should generally be considered in the context of the organization’s educational goals.

In the template provided for this section, a narrative should be completed in the “current reality” section for each of the 4 main areas: student learning, leadership, preparation and development of educators, and infrastructure.

Once an LEA has determined where they are at, gaps or needs between the current reality and the educational goals and strategies they have identified should be considered. These are specific items that an LEA needs to do, develop, purchase, etc. They should be presented as a bulleted list to clearly identify what is needed to help the LEA accomplish their goals and strategies. The list of needs can help form the foundation for the development of specific action steps that support their goals and strategies.
Student Learning

Current Reality

This part should be a narrative that considers the following questions/issues:

· What is the current level and methods for integrating technology into other curriculum areas?

· What is the current level of technology literacy and how does the LEA measure student technology literacy?

· How is the LEA developing and using innovative strategies for delivering curriculum through the use of technology (consider items such distance learning technologies, online learning, and other e-learning systems)?

· How is the LEA using technology to promote increased parental involvement and student engagement?

· How is the LEA using technology to increase authentic learning, increased collaboration and communication skills, and problem-solving by students?

· After reviewing current LEA consolidated and/or strategic plans, indicate how technology is currently supporting specific goals/areas in these other plans related to student learning/achievement

Needs

In this part, include as a bulleted list any student learning items or issues that are needed. 

Leadership

Current Reality

This part of the Leadership section should be a narrative that addresses the following questions/issues:

· How is technology currently being used to support LEA administrators and their responsibilities (both district and school-based)?

· What technology is in place and how is it being used to provide data about student achievement and teacher effectiveness?

· How do administrators promote and evaluate the effective use of technology by teachers?

· Describe the role site-based LEA administrators play in the types and quantity of technology that are available to their staff and students.

Needs

In this part, include as a bulleted list any leadership items or issues that are needed. 

Preparation and Development of Educators

Current Reality

This part of the Infrastructure section should be a narrative that addresses the following questions/issues:

· How are technology professional development needs identified?

· Describe what training and professional development opportunities are available to teachers and staff on the effective integration of technology into the curriculum, who delivers the training, and how frequently they are available?

· What training and professional development opportunities are available to LEA administrators about the effective use of technology?

· What incentives are available to LEA teachers, staff, and administrators for participating in staff development?

· How does the LEA measure the effectiveness of the professional development offered?

· After reviewing current LEA consolidated, strategic, professional development plans, indicate how technology is currently supporting specific goals/areas in these other plans.

Needs

In this part, include as a bulleted list any professional development items or issues that are needed. 
Infrastructure
Current Reality

This part of the Infrastructure section should be a narrative that addresses the following questions/issues:

· Describe, generally, the amount and type of network connections to the Internet, to individual schools, and within each school. As a part of this, include the type of network or connectivity that is being used, network configuration, and the current level of utilization.

· Describe the current level of access to technology resources (computers, cell/smartphones, other technology) for students, teachers, administrators, and other personnel. As a part of this description, include the typical level of access for each group and the current replacement cycle for the equipment.

· Indicate what role, if any, that E-Rate has played or will play in maintaining or expanding LEA infrastructure.

· Describe any additional technology infrastructure that is currently used to meet district needs for or business, HR, district communication, and/or state reporting requirements.

· Include information about current staffing levels for technology/infrastructure support as compared with the number of devices (computers, etc) and/or users that need to be supported.

· After reviewing current LEA consolidated and/or strategic plans, indicate how technology is currently supporting specific goals/areas in these other plans related to infrastructure needs.

Needs

In this part, include as a bulleted list any infrastructure items or issues that are needed. 
