(( NCLB Coordinator’s Calendar ((

	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	1.Set up new fiscal year activities and review coordinator’s respon-sibilities 
2. Begin completion reports for FY08
3.Attend training on fiscal applications

4.Begin Transition activities

5. Check Title I inventory

6. Review directions for new fiscal year and complete fiscal application
7. Be sure to e-mail additional spreadsheets with application submission

	1. Review NCLB LEA and school plans and evaluations; schedule updates as needed
2. Review previous year’s audit and make corrections

3. Prepare for 6-year Cycle monitoring requirements

4. Review test data and AYP preliminary determination; appeal as needed 

5. HQ Teachers –  teacher and principal attestations

6. Send parent notifications for: teacher or para qualifications, school and LEA test and AYP data, and school improvement status 

7. Update HQ Teacher data online
	1. Choice/SES letters sent; schedule provider fair
2. Parent Compacts distributed; Title I meeting at each school

3. TA schools determine selection criteria

4. SW schools evaluate plan after AYP

5. LEA and school Improvement plans written and implemented

6. ELL parent notices

7. Fall process workshops for SI schools

8. Monitoring documents due for Cycles 1,2,3 and 6
	1. 4-week letters as needed
2. Parent involvement activities at LEA and schools

3. Professional development activities 

4. All program evaluations designed and data collection established

5. Register for Mega-Conference 

6. SES meetings with providers and teachers

7. SI grant application

8. Collect info for N or D institution count in Oct
8. LEA Plan Update #2 – due Oct 31
	1. N or D institution count submitted
2. Budget review  - amend as needed 
3. Calculate comparability of all Title I schools

4. LEAs A-L
ONLY -
Assurance of Comparability due online Nov. 30th 
5. Update HQ Teacher data online
6. Attend Mega Conference
	1. Ongoing. data collection – PD and PI activities 
2.. SAIS data – ensure program participation data and NCLB indicator data is updated regularly 

3. Consolidated State Performance Report submissions 

4. End of semester activities, data collection, mid-point program evaluations


	1. SES second window – meet with selected providers
2. Prepare for LEA plan Update 

3. SI plans due online submission by Jan 15th
4. Notice to release funds if NCLB applications not filed.
	1.  Student achievement review – summer school planning

2. Register for Spring Coordinators meeting

3. Update HQ Teacher data online

	1.Attend spring coordinators meeting
2. Enjoy your spring break!
3. Monitor amendment deadlines – 90 days prior to project end dates

	1. Assist with testing – ensure all protocols are followed
2. Plan for next year’s budget

3. Register for one of the regional  fiscal application trainings

4. ALL program participation data entered into SAIS by April 1st   
5. Early Option award letters available 
	1. Complete transition activities 
2. Collect data from program evaluations
3. Prepare preliminary application 

4. All final award letters sent from AAD – pending final allocations from ED
5. Update HQ Teacher data online

	1.Title I status report due June 30
2. Submit NCLB  application 
3. End of year close out


	Private School Services

	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	Meet with PS officials review final budget prior to submitting consolidated application to ADE. Determine start date of Title I PS program.
	Submit all Affirmation of Consultation forms to ADE (PS and public school administrator signed form & circled Yes/No for services for each Title)
	PD and PI activities for private school teachers and parents have begun.
	Consult with PS official to ensure Title I program is operating smoothly
	Prior to next school year: Obtain list of all private schools within LEA boundaries and a list of PS students who reside within LEA. 
	Mid-year consult – ongoing 
Monitoring of services – esp. if using contractor
	Prior to next school year: Obtain from PS official the poverty data. Request addresses and grade levels
	Prior to next school year: Match addresses of PS students of poverty to public school attendance area.

Continue to monitor current  PS programs
	Amendment procedures – be sure equitable services discussions with PS occur prior to amendment

Prior to next school year:

Estimate the amount of funds that will be generated for all services using the same PPA as used for the public school
	Prior to next school year:

Determine multiple educational criteria.
Obtain from PS official names of academically at-risk students with their addresses
	Evaluate current PS programs and student progress.
Begin consultations for next year’s services and obtain signatures on form
	Determine control of equipment over summer
Finalize plans for services, based on need, for upcoming school year’s programs. 


	Comparability Calendar 

	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	Beginning of new school year:
Get preliminary information on staff and other data

Confirm Title I and non-Title I schools list


	Collect data 

Meet with appropriate staff and calculate comparability 

Make adjustments to budgets of schools that are not comparable

 
	 Calculate comparability of all Title I schools

 LEAs A-L
ONLY -
Assurance of Comparability due online Nov. 30th. 
	Mid-year consult – ongoing 

Monitoring of services – esp. if using contractor
	Prior to next school year: 

LEA-level budget discussions should include staff assignments and distribution of equipment and materials to ensure compliance with Title I comparability requirements 
	Prior to next school year: 

Conduct training on comparability – discuss the requirements  

Establish who is responsible and their role

Set specific timelines to collect the information

Establish the methodology to be used
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