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Registration 
Fee

Workshop 
Materials

Workshop 
Lunch Other Meals Mileage Lodging

AZ I-BEST Pilot 9/2011 - 6/2013  Optional
Program; Capacity Building 
Funding;
July 2011

N/A AES AES Program Program Program

Civics Standards Pilots 9/2011 - 6/2012 Optional Program; Capacity Building 
Funding; July 2011 AES AES AES Program Program Program

College and Career 
Pathways Pilots

9/2011 - 6/2012 Optional 
(Recommended)

Program; Capacity Building 
Funding; July 2011 AES AES AES Program Program Program

Transforming Education 
through Technology 
Pilots

9/2011 - 6/2013  Optional Program; Capacity Building 
Funding; July 2011 AES AES AES Program Program Program

Adult Basic 
Education/Adult 
Secondary Education 
(ABE/ASE) Teacher 
Standards Team

02/2012 - 6/2012 Optional Individual; July 2011 AES AES AES AES* AES* AES*

Standards Alignment - 
Language Arts

9/2011 - 3/2012 Optional Individual; July 2011 AES AES AES AES* AES* AES*

Standards Alignment - 
Mathematics

9/2011 - 3/2012 Optional Individual; July 2011 AES AES AES AES* AES* AES*

Technology Planning 
Team

3 - 4 team meetings 
throughout FY12 (first one 
in fall 2011)

Optional Individual; August 2011 AES AES AES AES* AES* AES*

ADEAL PLATO Training
August 2011 & Ongoing
2-day workshop- 
August 11-12, 2011

Required for 
ADEAL educators 
per contract 
requirements

Online registration AES AES AES Program Program AES*

AZ Adult Literacy Week February 12-18, 2012 Optional 
(Recommended)

N/A N/A N/A N/A N/A N/A N/A

AZ Adult Literacy Week 
"I'm in Love with 
Learning"  Contest

Entry due- 12/1/11
Awards Ceremony- 2/16/12 Optional Individual, group and/or 

program; August 2011 N/A N/A N/A Program Program Program

CLAS E Test 
Administrator Training

1-day session held multiple 
times per year

Required per 
contract 
requirements

Online registration AES AES AES Program Program AES*

Local Program Budgeting Considerations
State Leadership Initiative Projected Initiative 

Timeframe

Is Participation 
Required or 
Optional?

Application Type and 
Release Date

Capacity-Building Pilots

Field-based Work Teams

Professional Learning
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Digital Storytelling 
Institute

3-day workshop- fall 2011 
(date tbd);
additional follow-up 
technical assistance

Optional Individual; August 2011 AES AES AES Individual or 
Program

Individual or 
Program

Individual or 
Program

Digital Storytelling 
Refresher Workshop

2-day workshop- spring 
2012

Optional- 
recommended for 
past Digital 
Storytelling 
Institute 
participants

Individual; winter 2012 Individual or 
Program AES AES Individual or 

Program
Individual or 

Program
Individual or 

Program

ELAA Institutes
Series of regional one-day 
trainings; dates to be 
determined 

Required for ELAA 
teachers and 
supervisory staff

Online registration AES AES AES Program Program Program

Leadership Excellence 
Academies

Two-year training series 
including 5 face-to-face 
sessions. New cohort 
begins in the fall. Dates 
TBA

Required for new 
program 
administrators; 
optional for 
prospective 
program 
administrators.

Individual; August 2011 AES AES AES Program Program AES*

Learning to Achieve
5-day face-to-face training 
series- "Train the Trainer" 
model; winter 2012

Optional Individual; fall 2011 AES AES AES Program Program Program

Numeracy Institute
Three 2-day sessions to 
begin in Jan. 2012 (exact 
dates TBA)

Required program 
representation

Individual or program team; 
fall 2011 AES AES AES Program Program AES*

Reading Institute
Three 2-day sessions to 
begin in fall 2011 (exact 
dates TBA)

Required program 
representation

Individual or program team; 
fall 2011 AES AES AES Program Program AES*

Summer Institute August 29-31, 2011
Required per 
contract 
requirements

Online registration AES AES AES Program Program AES*

Professional Learning
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TABE 9 - 10 Training Half-day offered multiple 
times throughout the year

Required per 
contract 
requirements

Online registration AES AES N/A Program Program NA

Technology Integration
F2F during Summer 
Institute with subsequent 
monthly webinars

Required for ETFs 
per contract 
requirements

Online registration AES AES AES Program Program AES*

(c.) Workshop materials are provided by ADE/AES, unless otherwise noted.

* In accordance with the Arizona Department of Education (ADE) Non-State Employee Travel Guidelines.

 ADE-funded program.

Professional Learning

Application Processes: In general, there are two types of applications: individual and program.

Budget Considerations:
(a.) Generally, ADE/AES covers the registration fee. Exceptions are noted, if applicable.
(b.) For required workshops/meetings, generally ADE/AES covers cost of included meals.

(a.): Individual application must include approval of Program Director. Professional development credit awarded for meeting time. Individual must be employed in

(b.): Program application normally provides capacity-building funds to support program systemic change fostered through the initiative.


