LEA Consolidated Plans

Using ALEAT to manage your work




Arizona Department of Education 3162011

Purpose of the LEA Plan

» Meet NCLB requirements to receive funds
= Strategies that are funded

« Meet NCLB requirements for improvement
status
o Strategies and actions that are required

« One document for the LEA to organize and
manage implementation of its initiatives

« Flexible to cover entire “work” of the LEA -
may include non-federally funded work

All LEAs that receive federal funds must complete a Continuous Improvement Plan
(CIP) along with their NCLB Consolidated Application in order to receive funds. The
CIP also allows LEAs that are identified for improvement under Titles I, Il or lll to enter
the required elements of an improvement plan as outlined in the improvement
section of the law.

The CIP is also designed as a flexible document that can assist an LEA to manage the
implementation of all of its “work” — and assure that initiatives are focused and
aligned - regardless of the resources used to support them.
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Focus for the LEA

« How can the disparate goals of NCLB be pulled
together in a coherent plan?
« Build from your needs assessment

= Establish priorities based on improving student
success

« Organize priorities
« Match to resources - those using federal funds
need to be specifically identified

The most important thing an LEA can do is to assemble all of its data —a
comprehensive needs assessment — that allows the LEA to determine “what is”.
Where are the resources of the LEA being used now? How are we meeting the needs
of our community — students, teachers, parents — or even are we meeting those
needs and to what extent? The LEA needs to establish its priorities and then begin to
match the resources.

If you are using federal funds, then those items need to appear in your plan;
however, not everything in your plan need necessarily be funded by federal funds.
The CIP can be used to show how all of your resources contribute to the meeting of
your goals.
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Preparing your plan

Let’s review each goal and basic requirements of each.
We will be preparing some guidance documents by goal that will outline in 4 columns
the requirements of the regular CIP, then the additional requirements for a CIP for

Improvement in Title |, for Title II, and for Title III.
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Goal 4

Teaching for Learning in a Safe Environment

« Changes in emphasis to Goal 4

« What is your “elevator speech” that describes
your LEA?
= Mission and vision statements
= Focus statements

+ Create a short comprehensive statement in
place of a SMART goal

o One strategy that is being implemented across
the LEA

The previous title for Goals 4 is being rewritten to “Teaching for Learning in a Safe
Environment”

In order to make the CIP a more comprehensive plan without making structural
changes, we will be asking LEAs to use Goal 4 to express the “main idea” of your LEA.
What is your “elevator speech” that says what your LEA is all about. Many of you
have mission and/or vision statements or focus statements — your theory of action
that you can use.

The task will be to create a short comprehensive statement — not a SMART goal - that
will explain your focus.

You should also create one (or more) strategy statement that aligns to the focus
statement.

An example might be “ Our mission is to provide our students with a strong literacy
foundation in order to succeed in the 215t Century. All educators in our district share
in providing that foundation. “

The strategy then might be: comprehensive literacy program district-wide beginning
in 2010.

Further details may then appear in other areas of the plan, in this case under goal 1A.
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Goal 4 - Safe Environment
From the Tech Plan requirements ...

« Strategy: Network/Internet Filtering and Acceptable
Use Agreements
= Action Step: Installing (or maintaining) and monitoring of
firewalls and Internet security systems that are CIPA
compliant.
= Action Step: The LEA policy requires staff and students
and parents to agree to an Internet Users Agreement (also
known as an Internet Safety Policy or Acceptable Use
Policy.)
« Strategy: Internet Safety Curriculum
= Action Step: PD for staff that relates to Internet Safety
and Cyberbullying curriculum.
= Action Step: Plan, develo?, and implement Internet Safety
and Cyberbullying curriculum with all students.

You will continue to follow the requirements of your Ed Tech plan by including these
strategies and actions steps.
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Priorities from SRLI

(Standards and Rubrics for LEA Improvement)

 Other LEA level strategies
o Leadership
= Comprehensive curriculum
= Data Systems
= Assessment Systems
= Support for a continuous improvement process

 Not all are federally funded - but the CIP can
bring initiatives together

As you review the data from your SRLI, your program evaluation data and student
achievement data, you may determine that there are other priorities that need to be
addressed. You can use this section of the plan for additional strategies that when
implemented, support your overall focus or vision. Again, these may or may not be
federally funded, but they should contribute to your entire district systems.
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Goals 1A and 1B
Reading and Mathematics Achievement

« SMART goal should minimally reflect AYP targets
» Extend beyond ?
« Standards-based Instruction strategies
« Intervention strategies
o Whole school reform intervention
= Targeted interventions
« Transition to new AZ Standards (Common Core)
o Kindergarten in 2011-12
 Imbed technology use in action steps

Let’s go through the remaining goals as a reminder of what they should contain.

In your reading and mathematics achievement goals 1A and B you should keep in
mind the AYP targets — what is the gap you need to make up or can you extend your
SMART goal beyond those targets? - skip to the next slide for a reminder of the

targets.
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Spring 2012 AIMS
Arizona Annual Measurable Objectives (percent passing)
Reading/Language Mathematics
Arts
Grade 3 81.2 77
Grade 4 78 75
Grade 5 77.2 72
Grade 6 78 72
Grade 7 79.6 72
Grade 8 77.0 72
High School 74.2 74

For next year’s AIMS test, the percent passing (meets plus exceeds) for each grade
level in reading and mathematics are listed in this table.
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Goals 1A and 1B
Reading and Mathematics Achievement

« SMART goal should minimally reflect AYP targets
» Extend beyond ?
« Standards-based Instruction strategies
« Intervention strategies
o Whole school reform intervention
= Targeted interventions
« Transition to new AZ Standards (Common Core)
o Kindergarten in 2011-12
 Imbed technology use in action steps

Your strategies include implementing the standards-based core curriculum. This
would not be a federally funded item but you may have action steps under it that
include PD or technology that are federally funded.

All LEAs must have intervention programs that target struggling students. The LEA
may have a variety of delivery models across the LEA — Action steps under this
strategy should be summaries of these interventions; details can be more specific in
the school level plans. Programs that are mentioned in your application should be
identified here.

NEW this year will be a required strategy of transitioning to the new AZ Standards in
ELA and mathematics — at a minimum to include Kindergarten in 2011-12.

And remember that technology action steps should be tagged as such.
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Goal 2

Equitable Distribution of Effective Teachers

« Recruiting and retaining teachers

« Support for job-embedded professional
development

= LEA improvement

= Professional development for technology;
technology for professional development
« Equitable distribution
= Collecting the data

= Reviewing hiring and placement policies

The previous for Highly Qualified Teachers will be deleted from the plan for next year.
Any HQT items that need to be continued in your plan should be copied into the

current Equity Goal 2 . Items that you will be funding using Title Il need to be in this
goal.
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Goal 3
English Language Proficiency

« Strategies for explicit ELL instruction
« Additional interventions
« Action steps describe technology tools

Ine/201
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There are no changes to Goal 3 for this year.
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Goal 5

High School Graduation

- New grad rate target - weighted average of 4
and-5-yearrates:60% for 4-yr - 40% for 5-yr

« Correction: no changes in grad rate this year

« ECAP - required for freshmen, sophomores, and
juniors
o Suggested for 8t graders

 Transition programs

» Technology

The high school graduation goal includes the implementation of ECAPs, transition
programs for all grade levels, and use of technology.

There is no change to the calculation of the grad rate this year — it remains a 4-year
rate.
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Goal 6

Parent Involvement

» LEA - level strategies to engage parents in
decision-making

 Parent education

« Early childhood education

« Communication strategies

« Community connections

« How does technology assist?

Ine/201
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There are no changes to Goal 6 this year.
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Goal 7

Technology Literacy

« Student engagement with 21st century
technology skills

« Assessing student technology literacy skills

« 21st century technology professional
development for teachers

« Infusing Ed Tech Standard into core content

No changes to Goal 7
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Timeline

« For 2010-11

= All goals should be submitted
= Begin collecting or preparing to collect
evaluation data

 For 2011-12
o ALEAT will be reset in early July - all goals go
back to “in progress”
= Beginning July 11 - edit CIP in ALEAT to match
current data, consolidated application
= Submit to ADE by October 3 or along with
application

All plans for this current year should have been submitted. LEAs should begin the
data gathering process — end of year evaluations, student achievement data, any
survey or other data developed from your needs assessment, etc.

All goals in ALEAT will be reset to “In progress” in early July. Beginning July 11 — the
CIP will be available for editing. Goals should be updated and strategies and action
steps be edited to reflect application and implementation for the 11-12 school year.
Plans are due October 3™ or earlier, along with the application.





