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Change is the law of life, and those who look only to the
past or present are certain to miss the future.

~John F. Aennedyg
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Title I To-Do List

Planning/Program/Evaluation:
* Monitoring documents for Cycles 1, 2, 3, 5 & 6 in ALEAT
due December 1st.

Mon

* Attend information sessions and professional
development activities to support implementation for
Arizona College and Career Standards.

* Periodic review of interventions and rank order lists for
Targeted Assistance programs.

Fiscal Procedures:

1

Monitoring
Cycles 1,2,
3,5&6 are
due in
ALEAT

* Completion reports due 12/27 for federal grants that
ended Sept. 30; carryover should be amended within
60 days. A waiver for more than 15% of Title |
carryover required.

Submit reimbursement requests to meet immediate
cash needs (per Cash Management Act) after grants

10

11

12

13

are in the Final Approval status.

14

October 1st
enrollment
data in SAIS
is due

Maintain financial records of expenditures aligned to
approved budget of ESEA ConApp.

Submit revisions prior to changes in obligation of
funds.

15

16

17

First Day of
Chanukah

18

19

20

Ensure time and effort logs or other personnel
activity reports are completed accurately and signed.

21

Data Collection & Management:
* QOctober 1 enrollment data in SAIS is due by
December 14, 2014.

First Day of
Winter

22

23

24

25

Christmas

Day

26

Beginning
of
Kwanzaa

27

Completion
Reports due
for Federal
Grants
ending 9/30

Parent Involvement:
* Hold parent involvement activities, based on needs
assessment.

28

* Collect evaluation data.

29

30

31

New Year's

Eve
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Astronomy compels the soul to look upwards and leads us
from this world to another.

~ Plato




Title I To-Do List Jan uary 201 5

Planning/Program/Evaluation:

* Attend information sessions and professional Wed
development activities to stay abreast of current
policies, practices and research.

Fiscal Procedures:
* Submit reimbursement requests to meet immediate
cash needs (per Cash Management Act) after grants
are in the Final Approval status.

New Year's
Day

Maintain financial records of expenditures aligned to 8
approved budget of ESEA ConApp.

Submit revisions prior to changes in obligation of
funds.

Ensure time and effort logs or other
personnel activity reports are completed
accurately and signed.

* ESEA Consolidated Grant closes February 1st.

Data Collection & Management:
* Collect semi-annual certifications (1 of 2) for Title |
personnel whose compensation is funded solely from
Title 1.

Collect signed time and effort records for 1 9
split-funded staff.
Update SAIS Martin
Luther
King Day

Parent Involvement:
* Hold parent involvement activities based on needs
assessment. 26 3 1

* Collect evaluation data. ESEA Grant

Closes
February 1st




‘We are a‘nation of communities...
*a brilliant diversity spread like stars,

_like a-thousand points of light in a broad
- and peaceful sky.

~ George 1. W, Bush .
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Title | To-Do List

Planning/Program/Evaluation:

* Coordinate with early childhood centers to plan
transition of pre-school students.

* Attend information sessions and professional
development activities to stay abreast of current
policies, practices and research.

* Conduct private school consultation - current year
program/plan for next year.

Fiscal Procedures:
* ESEA Consolidated Grant closes February 1st.
* Submit reimbursement requests to meet immediate

cash needs (per Cash Management Act) after grants
are in the Final Approval status.

Maintain financial records of expenditures aligned to
approved budget of ESEA ConApp.

Submit revisions prior to changes in obligation of
funds.

Ensure time and effort logs or other
personnel activity reports are completed
accurately and signed.

Data Collection & Management:

* Collect signed time and effort records for
split-funded staff.

Parent Involvement:

* Hold parent involvement activities based on needs
assessment.

* Collect evaluation data.

February 2015

3)

National
Title |
Conference

Salt Lake City,
Utah

6

National
Title |
Conference

Salt Lake City,
Utah

National
Title |
Conference

Salt Lake City,
Utah

8

National
Title |
Conference

Salt Lake City,
Utah

12

13

14

Valentine’s
Day

Arizona
Statehood
Day

15

16

Presidents’
Day

21

23
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What would life be if we had no courage to attempt anything?
~Vincent Van Gogh




Title | To-Do List

Planning/Program/Evaluation:

* Attend Spring Federal Program Coordinators’ meeting on
March 5th.

* Consult with eligible private schools and obtain
Affirmation of Consultation with participating private
school officials for 2015-2016.

* Coordinate services with local neglected and/or
delinquent facilities (if applicable).

* Attend information sessions and professional
development activities to stay abreast of current
policies, practices and research.

Fiscal Procedures:

* Submit reimbursement requests to meet immediate cash
needs (per Cash Management Act) after grants are in
the Final Approval status.

* Maintain financial records of expenditures aligned to
approved budget of ESEA ConApp.

* Submit revisions prior to changes in obligation of funds.

* Ensure time and effort logs or other personnel activity
reports are completed accurately and signed.

* Prior to next school year: LEA-level budget discussions
should include staff assignments and distribution of
equipment and materials to ensure compliance with Title
| Comparability requirements.

Data Collection & Management:

* Use available data (e.g., free and reduced lunch, other
low-income data, or a combination of poverty
indicators) to determine eligible schools for Title |
services (for next school year).

* Update all program participation data entered into SAIS
by April 1st, including enrollment codes such as NCLB 1
& 2, immigrant status, race/ethnicity, homeless status,
and program codes, such as Title |, ELL.

Parent Involvement:
% Update parents’ needs assessment.

* Hold parent involvement activities based on needs
assessment.

# Collect evaluation data.

March 2015

Read
Across
America
Day

5

Spring
Coordinators
Meeting

8

Daylight
Savings
Begins

12

15

17

St. Patrick’s
Day

20

First Day of
Spring

24

27

All program
data
entered in
SAIS by
April 1st
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Title | To-Do List

Planning/Program/Evaluation:
* Assist with testing—ensure all protocols are followed.

* Attend information sessions and professional

development activities to stay abreast of current
policies, practices and research.

Fiscal Procedures:

*

Submit reimbursement requests to meet immediate
cash needs (per Cash Management Act) after grants
are in the Final Approval status.

Maintain financial records of expenditures aligned to
approved budget of ESEA ConApp.

Submit revisions prior to changes in obligation of
funds.

Ensure time and effort logs or other personnel
activity reports are completed accurately and signed.

Data Collection & Management:

ES

Update all program participation data entered into
SAIS by April 1st, including enroliment codes such as
NCLB 1 & 2, immigrant status, race/ethnicity, home-
less status, and program codes, such as Title |, ELL.

Parent Involvement:

%

Provide AzMERIT testing information to parents prior
to test window.

Hold parent involvement activities based on needs
assessment.

Collect evaluation data.

April 2015

Tue

All program
data
entered in
SAIS

Passover

Starts

Easter
Sunday

8

11

12

20

Title |
Coordinators
Webinar

22

Administrative
Professionals
Day

27

29




All our dreams can come true if we have
courage to pursue them.

~ Walt €. Pisney

Photo by Frank Zullo - www.zullophoto.com




Title I To-Do List

Planning/Program/Evaluation:

*

*

Review LEA and school Continuous Improvement Plans
and evaluations; enter updates as needed into ALEAT.

Finalize program evaluation and prepare written
summary.

Establish timeline for updating Continuous Improvement
Plan (CIP) for LEA and each school. Review and update
needs assessment and program evaluation procedures,
as needed.

Plan summer school and/or professional development
activities.

Fiscal Procedures:

*

Update school data, inventory, expenditures; prepare
fiscal data for program evaluations.

Finalize contracted services for professional development,
private school services, etc.

Due May 31st: Update General Statement of Assurances
for upcoming fiscal year to Grants Management.

Obligations must be paid within 60 days of end of project.

Submit reimbursement requests to meet immediate cash
needs (per Cash Management Act) after grants are in the
Final Approval status.

Maintain financial records of expenditures aligned to
approved budget of ESEA ConApp.

Submit revisions prior to changes in obligation of funds.

Ensure time and effort logs or other personnel activity
reports are completed accurately and signed.

Comparability:
* Review ADE materials on Comparability located in the

ESEA Document Library—discuss the requirements.

* Establish who is responsible .
*  Set specific timelines to collect the information.
* Establish the methodology to be used.

Parent Involvement:
* Hold parent involvement activities based on needs

assessment.

* Collect evaluation data.

5

Cinco De
Mayo

10

Mother’'s
Day

12

17

25

Memorial
Day

31

General
Statement of

Assurance
Due




It is not in the stars to
hold our destiny but in
ourselves.

~ William ohakespeare
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Title | To-Do List

Planning/Program/Evaluation:

* Review and update supplement, not supplant, policy &
procedures.
Review and update LEA parent/guardian involvement policy
based on data (e.g., evaluations).

* Review and update school parent/guardian compact.

* Prepare to implement ESEA Public School Choice for the
following school year (if applicable).

* Attend Leading Change Conference June 23-25.

Fiscal Procedures:

Update school data, inventory, expenditures, and prepare
fiscal data for program evaluations.

Finalize contracted services for professional development,
supplemental services, private school services, etc.

Obligations must be paid within 60 days of end of project.
Submit reimbursement requests to meet immediate cash

needs (per Cash Management Act) after grants are in the
Final Approval status.

Maintain financial records of expenditures aligned to
approved budget of ESEA ConApp.

Submit revisions prior to changes in obligation of funds.

Ensure time and effort logs or other personnel activity reports
are completed accurately and signed.

Comparability:
Review ADE materials on Comparability located in the ESEA
Document Library — discuss the requirements.
Establish the methodology to be used and who is
responsible.
Set specific timelines to collect the information.

Data Collection & Management:

* Collect semi-annual certifications (2 of 2) for Title | personnel
whose compensation is funded solely from Title I.

Parent Involvement:

* Update LEA parent guardian involvement policy and school
— parent/guardian policies and compact.

* Notify parents of continuation of Public School Choice for the
following school year (if applicable).

* Assemble data around parent involvement activities; evaluate
program in conjunction with parents; build program for up-
coming year.

June 2015

23

Leading
Change
Conference

24

Leading
Change
Conference

25

Leading
Change
Conference

30
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Title | To-Do List

Planning/Program/Evaluation:

*

Set up new fiscal year activities and review coordinator’s
responsibilities.

Begin completion reports for FY15. All final FY16 award
notices sent from the ADE — pending final allocations
from ED.

Attend training on fiscal applications.
Begin Transition activities.
Check Title | inventory.

Complete ESEA ConApp and update the LEA/School
Continuous Improvement Plan(s).

Review test data and A-F preliminary determination;
appeal as needed.

Attend information sessions and PD activities to stay
abreast of current policies, practices and research.

Ensure Human Resource Policies for hiring HQT are in
place.

Fiscal Procedures:

*

*

Review Directions for ESEA ConApp.

Submit LEA’s ESEA ConApp, along with updated CIP in
ALEAT

Submit reimbursement requests to meet immediate cash
needs (per Cash Management Act) after grants are in
the Final Approval status.

Maintain financial records of expenditures aligned to
approved budget of ESEA ConApp.

Submit revisions prior to changes in obligation of funds..

Ensure time and effort logs or other personnel activity
reports are completed accurately and signed.

Comparability:
Beginning of new school year:

*

*

Get preliminary information on staff and other data.
Confirm Title | and non-Title | schools list.

Data Collection & Management:

*

Update contact information with ADE in GME.

Parent Involvement:

*

*

Hold parent involvement activities, based on needs
assessment.

Collect evaluation data.

July 2015

4

Independence
Day

11
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Equipped with his five senses, man explores the universe around him
and calls the adventure Science.

~ edwin Powell flubble




Title | To-Do List

Planning/Program/Evaluation:

ES

Implement ESEA Public School Choice for Focus and/or
Priority Schools.

* Review previous year’s audit and make corrections.
* Prepare for 6-year Cycle monitoring requirements.
* Program startup procedures include ensuring materials are

available and HQ teachers or other staff are hired.

Analysis of student data is reviewed, new students are
added, and students are designated to receive interventions.

Additional assessment of identified students, if necessary.
Exit criteria from program are established.
Establish the schoolwide team in SW schools for the year.

Attend information sessions and professional development
activities to stay abreast of current policies, practices and
research.

Fiscal Procedures:

E3

Submit LEA’s ESEA ConApp, along with updated CIP in
ALEAT

Submit reimbursement requests to meet immediate cash
needs (per Cash Management Act) after grants are in the

Final Approval status.

Maintain financial records of expenditures aligned to
approved budget of ESEA ConApp.

* Submit revisions prior to changes in obligation of funds.
* Ensure time and effort logs or other personnel activity

reports are completed accurately and signed.

Data Collection & Management:

ES

*

Review and update student selection criteria and student
selection procedures for Targeted Assistance programs.

Review and update Principals’ Written Attestation that all
teachers of core academic subjects have met the Highly
Qualified Teacher and Paraprofessional requirements.

Parent Involvement:

%k

*

Update parent/guardian notification materials (Right to
Know, Title | School Parent Compacts). Distribute no later
than the beginning of the school year. Public School Choice
notices are made available at the opening of school for
newly identified schools in improvement.

Notify parents of school improvement status and invite
support for continuous improvement efforts.

Hold parent involvement activities based on needs
assessment.

Collect evaluation data.




~

&
3
O
D
=

Photo public domain from NASA-2007

Man must rise above the Earth
t to the top of the atmosphere and beyond

for only thus will he fully understand the world in which he lives.
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IR Scptember 2015

* Parent Compacts distributed; Title | meeting at each
school; ELL parent notices sent.

*  Attend workshops for Priority and Focus schools, if
applicable.
* Attend information sessions and professional

development activities to stay abreast of current policies,
practices and research.

Fiscal Procedures:

* Completion reports due 9/28 for federal grants that
ended June 30; carryover should be amended within
60 days.

Submit reimbursement requests to meet immediate cash
needs (per Cash Management Act) after grants are in
the Final Approval status.

Maintain financial records of expenditures aligned to ap-
proved budget of ESEA ConApp.

Submit revisions prior to changes in obligation of funds.

Ensure time and effort logs or other personnel activity Labor Day

reports are completed accurately and signed.
Comparability:
Collect data. 1 4 1 7

Update Comparability procedure and make o
determination of Comparability. gonstltLétlon
Meet with appropriate staff and calculate Comparability. Rosh Cie:i);:r?ship
Make adjustments to budgets of schools that are not Hashana Day
comparable.
Data Collection & Management: 21 23 24
* Review and update student selection criteria and review
and update Title | personnel lists by building.
* Update contact information.

* Collect signed time and effort records for split-funded First Day of
staff. Autumn

Parent Involvement:
Implement Parent-School Compacts. 2 8 30

Hold annual Title | meeting; notify parents of services.

Hold parent involvement activities based on needs Completion
assessment. Reports
Collect evaluation data. Due for
Federal
Grants
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Don’t tell me the sky’s the limit when there are footprints on the moon.
~ Paul Brandt




Title | To-Do List

Planning/Program/Evaluation:

*

3k

LEA/School Continuous Improvement Plans updated with Title |
Improvement components.

Design evaluations for Title | funded professional development
activities for impact on student learning.

Initiate planning for new Schoolwide programs, if applicable.

Update all enroliment data in SAIS, including NCLB Indicators
1 and 2 for all students as of October 1st.

Update 4-week letters and send out, as needed.

Submit completion reports to Grants Management for ESEA
grants.

All program evaluations designed and data collection
established.

Reqister for MEGA Conference.

Priority and Focus School Plans due entered into ALEAT by
November 1st.

Attend information sessions and professional development
activities to stay abreast of current policies, practices and
research.

Fiscal Procedures:

3k

*

Annual Financial Report (AFR) per ARS §15-904 due to ADE
October 15th.

Completion reports due 10/28 for federal grants that ended
July 31; carryover should be amended within 60 days.

Submit reimbursement requests to meet immediate cash needs
(per Cash Management Act) after grants are in the Final
Approval status.

Maintain financial records of expenditures aligned to approved
budget of ESEA ConApp.

* Submit revisions prior to changes in obligation of funds.
* Ensure time and effort logs or other personnel activity reports

are completed accurately and signed.

Data Collection & Management:

3k

Conduct annual survey of community residential and county
correction facilities for Neglected or Delinquent (N or D) children
during October for Title | funding for the following fiscal year.

Parent Involvement:

k

Design evaluations for LEA and school parental involvement
activities.

Update parent/guardian notification of Parents’ Right-to-Know;
ensure they are sent by October.

Hold parent involvement activities based on needs assessment.
Collect evaluation data.

October 2015

12

Columbus
Day

16

National
Boss’s Day

19

23

28

Completion
Reports Due
for Federal
Grants
ending 7/31

31

Halloween




Scientists have become the
bearers of the torch of
discovery in our quest for
knowledge.

~ dlephen flawking
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Title | To-Do List

Planning/Program/Evaluation:
* MEGA Conference at Loews Ventana Canyon, Tucson,
Arizona November 17-19.

* Attend information sessions and PD activities to stay
abreast of current policies, practices and research.

Fiscal Procedures:

* Completion reports due 11/29 for federal grants that
ended August 31; carryover should be amended within
60 days.

* Submit reimbursement requests to meet immediate cash
needs (per Cash Management Act) after grants are in the
Final Approval status.

* Maintain financial records of expenditures aligned to ap-
proved budget of ESEA ConApp.
* Submit revisions prior to changes in obligation of funds.

* Ensure time and effort logs or other personnel activity
reports are completed accurately and signed.

Comparability:
* Calculate comparability of all Title | schools.
* Assurance of Comparability due online Nov. 30th for
LEAs:

A—L in even calendar years (2016)
M—Z in odd calendar years (2015)

Data Collection & Management:

* Ensure Title | schools have created rank-ordered student
selection lists of Title | students in Targeted Assistance
programs, set up files, notified parents, and implemented
targeted assistance services.

* |f scheduled for an On-Site Review, organize
documentation for Title I/ESEA Program Review.

* Collect signed time and effort records for split-funded
staff.

* Neglected or Delinquent Count due.

Parent Involvement:

* Hold parent involvement activities based on needs
assessment.

* Collect evaluation data.

November 2015

Sun

Daylight
Savings
Ends

8

15

22

29

Completion
Reports
Due for
Federal
Grants
ending 8/31

Mon Tue

Wed Thu Fri

2 3 4 5 6

Election
Day

9 10 11 12 13

Veteran’s
Day

16 17 18 19 20

MEGA MEGA MEGA
Conference ' Conference @ Conference
Tucson, AZ Tucson, AZ Tucson, AZ

23 24 25 26 27

Thanksgiving

30

Sat

14

21

28



Every great dream begins with a
dreamer. Always remember, you have
within you the strength, the patience,
and the passion to reach for the stars
to change the world

~ flarriet Tubman

Photo public domain from NASA-2012



Title I To-Do List

Planning/Program/Evaluation:

* Monitoring documents for Cycles 1, 2, 3,5 & 6 in
ALEAT due December 1st.

* Attend information sessions and professional
development activities to support implementation for
Arizona’s College and Career Ready Standards.

* Periodic review of interventions and rank order lists for
Targeted Assistance programs.

Fiscal Procedures:
* Completion reports due 12/27 for federal grants that
ended Sept. 30; carryover should be amended within
60 days. A waiver for more than 15% of Title |
carryover required.

Submit reimbursement requests to meet immediate
cash needs (per Cash Management Act) after grants
are in the Final Approval status.

Maintain financial records of expenditures aligned to
approved budget of ESEA ConApp.

Submit revisions prior to changes in obligation of
funds.

Ensure time and effort logs or other personnel
activity reports are completed accurately and signed.

Data Collection & Management:
* Qctober 1 enrollment data in SAIS is due by
December 14.

Parent Involvement:
* Hold parent involvement activities, based on needs
assessment.

* Collect evaluation data.

Tue

1

Monitoring
Cycles 1,2,
3,5&6 are
duein
ALEAT

First Day of
Chanukah

14

October 1st
enroliment
data in
SAIS is due

21

First Day of
Winter

25

Christmas
Day

26

Beginning of
Kwanzaa

27

Completion
Reports due
for Federal
Grants
ending 9/30

28

31

New Year's
Eve
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