
Moving Strategies and Action Steps from  
Retired 2013 Continuous Improvement Plan Goals 
into the New 2014 Continuous Improvement Plan 

Moving Strategies and Action Steps from Retired 2013 CIP Goals Page 1 

Goals 1, 1-A, 1-b, 2, 3, 4, 5, and 6 that have been in ALEAT since 2009 have been retired. The ADE has 
taken this opportunity to reframe the organization of the LEA Continuous Improvement Plan (CIP) to 
reflect two purposes: 

• A plan that reflects how the LEA has assessed its position in relation to achievement of Standards 
for Effective LEAs and how it intends to implement a continuous improvement process to drive 
student achievement efforts, and, as in previous years,  

• A plan that allows an LEA the authority to receive and expend federal funds, especially ESEA 
funds. 

As you start to complete the new LEA CIP you may realize that you have Strategies and Action Steps in 
the previous plan that has now been retired that you want to include in the new CIP.  There are several 
ways to develop the 2014 CIP: 

• You can re-enter the information. By click on the “Add a Strategy” and the “Add Action Step” you 
can type in all the information from scratch, or 

• You can click on the Retire radio button and click on “Update”, then open the Report tab and 
print a word document of the Retired Goals 1, 1-A, 1-b, 2, 3, 4, 5, and 6 save it to your desk top 
and then by following the previous instructions you can cut and paste the information instead of 
having to type all the information. 
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• You can also re-activate the previous Goals, chose Strategies with their Action Steps and move 
them to the New Standards.  You can also develop new Strategies and move retired Actions 
Steps to the new Strategies. Once you have moved chosen Strategies and Action Steps “Retire” 
the old Goal to remove from the Active plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On the CIP Plan 
Overview Page 
click on the 
“Retired” radio 
button and click 
“Update”.   

Once on the “Retired” Plan Overview 
Page you can chose the Goal(s) that 
have Strategies and Action Steps that 
you want to include in the new CIP 
plan. 

To “Activate” a Goal click on the title 
of the Goal, on the Goal Summary 
page click on “Activate” button.   

Once the Goal(s) has been 
“Activated” to return to the 
“Active” plan, click on “Plan” in 
the breadcrumb line. This will 
take you back to the “Retired” 
plan where you can activate 
additional Goals or take steps to 
go back to the “Active “plan. 
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To go back to the “Active” CIP click on the “Active” 
radio button and then click “Update”. 

Once the “Retired” Goal(s) have been Activated that 
contain the Strategies and Action Steps that you 
want to include in the new CIP plan, you can either 
move a Strategy with all of its Action Steps to one of 
the new Standards or create new Strategy and move 
an Action Step to the new Strategy. 

To move the Strategy and its 
Action Steps click on the title of 
the Strategy. 

On the Strategy edit page click 
on the “Edit” button. 
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Once the Strategy template opens click on the 
“Select a Goal” drop down box, select the Goal you 
want to move the strategy under and click on the 
“Move Strategy” button.   

A Dialog box will pop up asking if you are sure you 
want to move the Strategy, that  it may not be 
undone, which is not quite true, you can always 
repeat these steps and move it to back to the Goal it 
came from or you can place it another a different 
goal. You can always “Retire” it if you want to 
remove it from the “Active” plan.  

To continue with the move click “OK”. 

Once the move is made it will 
return you the Strategy edit page. 

You can verify the move by 
reviewing the bread crumbs, it 
will show which Goal this Strategy 
has been moved to. 

Click on “Plan” in the bread 
crumbs to return to the “Active 
Plan. 
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Once you return to the “Active “plan you will see that Strategy has been placed under the chosen Goal.  To 
Move additional Strategies and their Action Steps repeat the previous steps. 

*Reminder you will need to go into Action Steps and update the information to meet the new school year: 

• Appropriate Tags are assigned 
• Person Responsible is updated 
• Timeline is for the current school year, and  
• Action Step Status is updated to “In Progress” from “Completed”. 

To update the Action Step click on the title of the Action Step and then on the “Edit” button once the 
changes have been made click on “Save at the bottom Action Step template web page. 
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To move an Action Step only to a 
newly created Strategy or under a 
Required Strategy, click on the 
title of the Action Step. 

This will take you to the Action 
Step Summary, click on the “Edit” 
button. 
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Before you move the Action 
Step you should go ahead 
and update the information 
to meet the new school year: 

• Appropriate Tags are 
assigned 

• Person Responsible is 
updated 

• Timeline is for the 
current school year, 
and  

If you chose not to update 
the information at this time 
you can go back and update 
later. 

To move the Action Step “Select a Strategy” drop down box, click on the Strategy you would like to move 
the Action Step to and then click on the “Move Action Step” button.  A dialog box will pop up asking if 
you want to continue with the move that it cannot be undone.  

This is not quite true, you can always repeat these steps and move it to back to the Strategy it came from 
or you can place it under a different Strategy. You can always “Retire” it if you want to remove it from 
the “Active” plan.  

To continue with the move click “OK”. 
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You will be taken back to the 
Action Step Summary, here 
you can change the status of 
back to “In Progress” by 
clicking on the “Update 
Status” link and changing the 
drop down box back to “In 
Progress” and click on the 
“Save” button. 

You can verify the move by reviewing the bread crumbs; it will show which Goal and Strategy this 
Action step has been moved to. 

Click on “Plan” in the bread crumbs to return to the “Active Plan. 



Moving Strategies and Action Steps from  
Retired 2013 Continuous Improvement Plan Goals 
into the New 2014 Continuous Improvement Plan 

Moving Strategies and Action Steps from Retired 2013 CIP Goals Page 9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Once you have moved all the Strategies and Actions Steps from the previous Goals into the New CIP, you will 
need to “Retire” the old Goal. 

Click on the title of the Goal you want to “Retire”. 

On the Goal Summary page click on the “Retire” 
button.   A dialog box will pop up asking for 
confirmation that you want to “Retire” this goal 
and letting you know this can be undone later. 
Click on “OK” 

*Reminder you will need to update the information at the Action Step level for the new school year: 

• Appropriate Tags are assigned 
• Person Responsible is updated 
• Timeline is for the current school year, and  
• Action Step Status is updated to “In Progress” from “Completed”. 


