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STATUS UPDATE

During the 2013 First Special Session, the $7,000,000 FY2014 AELAS funding was incorporated into the
statewide IT project automation fund. All projects in this fund must receive an initial review of
expenditures from the Joint Legislative Budget Committee (JLBC). It is important to note that once
approved, all funds released to ADE can only be spent in the manner described to the JLBC. Another
condition of JLBC approval is a quarterly report, prepared and submitted by the Department of
Administration (ADOA), outlining AELAS’s deliverables, timeline for completion and current status.

Once ADE receives favorable review by the JLBC, ADOA is authorized to disperse funding via an
Interagency Service Agreement. ADE has already submitted the required Project Investment Justifications
for all AELAS projects this fiscal year. Additionally, ADE IT is scheduled to present projects that exceed
$1,000,000 for a separate, required review and approval from ITAC (Information Technology Authorization
Committee). ADOA has indicated that it will be providing increased oversight over the AELAS program, as
its goal is to improve project execution, risk mitigation, communication and transparency for all initiatives
and projects in the automation fund. ADE will be preparing monthly AELAS reporting to ADOA as well as
quarterly AELAS project reports to the JLBC.

This change in appropriation and oversight did not include the elimination of Data Governance
Commission and State School Board review and approval. ADE IT has prepared an updated overview of
the FY 2014 AELAS funding plan for Board review and consideration. In order to ensure the Board
continues to have insight into ADE IT’s progress on the data system, staff will forward the monthly
financial reports and quarterly JLBC reports and will continue to provide quarterly status updates.

Additionally, the WestEd and CELT third party assessment and in-depth analysis of the AELAS Business
Case and AELAS implementation plan has been completed. The draft report is scheduled for release on
August 22, 2013. Copies of the executive summary will be provided as the document becomes final.

At the August 16, 2013, Data Governance Commission meeting, ADE IT requested Commission
recommendation for the FY 2014 AELAS plan:

e  Program Support Office $ 1,000,000
e AELAS Student Information System S 450,000
e AELAS Education Fidelity (Ed-Fi) $ 2,000,000
e AELAS School Finance S 800,000
e SLDS/Arizona Education Data-Driven Decision System (AzED3S) S 2,750,000

TOTAL $ 7,000,000



BOARD ACTION REQUESTED: [ ] INFORMATION [X] ACTION/DESCRIBED BELOW:

ADE presented the following projects on August 20, 2013, for JLBC consideration and possible favorable
review:

e  Program Support Office $ 1,000,000
e AELAS Education Fidelity (Ed-Fi) $ 1,550,000
e AELAS School Finance S 800,000
TOTAL $ 3,550,000
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