ASSOCIATE SUPERINTENDENT APPROVAL

STATE BOARD MEETING DATE June 24, 2013

SUBIJECT: Acceptance of Interagency Service Agreement between First Things First and
Arizona Department of Education

SUBMITTED BY: Mark Masterson, CIO/Pamela Smith, Executive Director of Strategic
Programs
MANAGEMENT TEAM REVIEW: 06/06/2013

BACKGROUND INFORMATION:

ADE and First Things First (FTF) have entered into an agreement to determine whether it is technically
feasible to exchange data between agencies. The Discovery/Analysis outlined in the attached agreement
will be completed by the Information Technology Division, between May 19, 2013 and June 3, 2013.
Ultimately, this analysis is to determine the technical feasibility of matching the SAIS IDs of Arizona public
school students who have participated in First Things First’s Early Childhood Development programs with
their FTF identification number.

Project Deliverables

ADE IT will provide a technical team to work with FTF staff to create the project requirements documents,
proposed design, schedule and costs estimates. It is anticipated that ADE IT staff will spend two full days
onsite at FTF, and then both agencies will meet to decide next steps. The FTF Board shall pay to ADE a
total of $13,860 to be used for personnel services, employee-related expenses, and professional and
outside services and/or related operations. The unspent balance of this funding may be applied to any
subsequent projects. Additionally, both agencies have agreed to comply with FERPA requirements.

BOARD ACTION REQUESTED: [ ] INFORMATION [X] ACTION/DESCRIBED BELOW:

The State Board authorizes acceptance of Interagency Service Agreement between First Things First and
the Arizona Department of Education in the amount of $13,860 to be used for the technology feasibility
project described above.

ATTACHMENTS: YES[X] NOJ ]

Executed Interagency Service Agreement Agency



