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ILPs: F r o m  C o m p l i a n c e  t o  C u l t u r e  
D i r e c t o r s  I n s t i t u t e   
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Kay Schreiber | School Counselor Contact, CCR Coordinator 

                      Bill McQueary | Community of Practice Coordinator  

agenda 

 

  ECAP 101: What is ECAP? 

 Transition Plan: What is it? 

 Compliance or Culture? 

 Resources and Support Tools 

 Defining Action  

Agenda 
the Big questions 

The BIG Questions: 

#1 
What is the Arizona ECAP? 
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 ECAP 101 

  Board Rule 

 Attributes 

 A plan 

 A process 

ECAP 101 
 

 
B o a r d  R u l e  

1. Consultation with student, parent 

or guardian & school personnel 

2. Monitor, review, & update ECAP 

at least annually 

3. ECAP shall at minimum all 

students to enter, track & update: 

 Academic goals  

 Career goals  

 Postsecondary education goals  

 Extracurricular activity goals 
 

ECAP 101 
 

P l a n  
o Documentation/ 

portfolio 

o Electronic OR hard 

copy 

o Evidence of  the 

ECAP process 

 

 

 

 

 

 

a process & a plan 
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The BIG Questions: 

#2 
What is a “transition plan”? 

 

Transition Plan 

(“TP”) 101 

  Federal  Law 

 Requirements 

 A plan 

 A process 

F e d e r a l  L a w   
(20 U.S.C. §1416(a)(3)(B)) 

Indicator 13: Transition Services for Students  

Percent of youth with IEPs aged 16 and above with an IEP 

that includes appropriate measurable postsecondary 

goals that are annually updated and based upon age 

appropriate transition assessment, transition services, 

including courses of study, that will reasonably enable 

the student to meet those postsecondary goals, and 

annual IEP goals related to the student’s transition 

services needs. There also must be evidence that the 

student was invited to the IEP Team meeting where 

transition services are to be discussed and evidence that, 

if appropriate, a representative of any participating 

agency was invited to the IEP Team meeting with the 

prior consent of the parent or student who has reached 

the age of majority.   

Transition Plan 101 
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R e q u i r e m e n t s  =  p l a n  

1. Updated Annually 

2. Measurable Postsecondary Goals 

3. Based on Age-Appropriate Transition 

Assessment 

4. Transition Services = Coordinated 

Set of Activities 

5. Transition Services = Courses of 

Study 

6. Agency Participation 

 a plan 

Transition Plan 101 

P r o c e s s  
    Starts with: 

Documentation of Measurable 

Postsecondary Goals (MPGs) in the 

areas of:  

• education & training 

• employment when appropriate  

• independent living skills. 

a process 

Transition Plan 101 

P r o c e s s  
Four components that work together: 

1. Assessment information identified this MPG 
as a strength, preference, and interest  

2. Activities that will reasonably enable the 
student to meet this MPG 

3. Courses that clearly communicates to any 
reader of the IEP that it will reasonably 
enable the student to meet this MPG?”   

4. Annual goal that clearly communicates to 
any reader of the IEP that it is aligned to this 
MPG?”  

a process 

Transition Plan 101 
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ECAP & “TP” Crosswalk  

ECAP & “TP” is a process 

self 
exploration 

career 
exploration 

career 
planning & 

management 

Both 

are… 

  college and career  

readiness strategy 

 individualized high 

school & postsecondary 

planning 

  goal setting and action 

planning 

  a plan and a process 
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The BIG questions: 

#3 
What is the difference between ECAP/ 
“TP”  “compliance” and ECAP/ “TP” 

 “culture”? 
 

c
o

m
p

li
a

n
c

e
 

c
o

m
p

li
a

n
c

e
 1. Consultation with student, 

parent/guardian, and school 

personnel at least annually 

2. Monitor, review, and update 
ECAP at least annually 

3. ECAP shall at minimum allow all 
students to enter, track and 

update: 

• Academic goals  

• Career goals  

• Postsecondary education goals  

• Extracurricular activities 
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Code of Federal Regulations:   
 

TITLE 34--EDUCATION   
CHAPTER III--OFFICE OF SPECIAL EDUCATION AND 

REHABILITATIVE SERVICES, 

DEPARTMENT OF EDUCATION PART 300_ASSISTANCE TO 

STATES FOR THE EDUCATION OF CHILDREN WITH 

DISABILITIES 
 

Subpart Evaluations, Eligibility Determinations, Individualized Education Program 

Sec.  300.320  Definition of individualized education program. 

 

(b) Transition services. Beginning not later than the first IEP to be in effect when 

the child turns 16, or younger if determined appropriate by the IEP Team, and 

updated annually, thereafter, the IEP must include— 

 

    (1) Appropriate measurable postsecondary goals based upon age 

appropriate transition assessments related to training, education, 

employment, and, where appropriate, independent living skills; and 

 

    (2) The transition services (including courses of study) needed to assist the 

child in reaching those goals. 

  
(Authority: 20 U.S.C. 1414  (d)(1)(A) and (d)(6))[71 FR 46753, Aug. 14, 2006, as amended at 72 FR 

61307, Oct. 30, 2007] 

noun cul·ture \ˈkəl-chər\ 
 the beliefs, customs, arts, etc., of a 

particular society, group, place, or time 
 a particular society that has its own beliefs, 

ways of life, art, etc. 
 a way of thinking, behaving, or working 

that exists in a place or organization (such 
as a business) 

culture 

F U N  F A C T :  3rd most searched word on merriam-webster.com  

The BIG questions: 

#4 
What are the key components to culture, 

so we not just “checking the box”?  

What does it take?  
 

http://www.specialedconnection.com/LrpSecStoryTool/servlet/GetReg?cite=20+USC+1414
http://www.specialedconnection.com/LrpSecStoryTool/servlet/GetReg?cite=20+USC+1414
http://www.specialedconnection.com/LrpSecStoryTool/servlet/GetReg?cite=20+USC+1414
http://www.specialedconnection.com/LrpSecStoryTool/servlet/GetReg?cite=20+USC+1414
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All Students 

ALL students know 

where they want to go 

and how they’re going 

to get there. 

Pathways 
ALL career pathways 

are valuable. 

Whole-

School 
ALL adults in the 

school are engaged in 

the ECAP/“TP” process. 



Directors Institute 

September 15, 2016 9 

Family 

involved  Parents are involved 

in the  yearly ECAP / 

“TP” process and 

planning.  

Community  

engagement 

The business and 

community are partners 

with K-12 education and 

support the ECAP /“TP” 

process. 

What is a quality “TP” process? 

Four components that work together: 

(based on strength-based MPGs) 

1. Assessment information shared in the process has  
identified the  strengths, preferences, and interests 

2. Activities provide experiences that show the student has 
demonstrated appropriate strengths/skills necessary to 
reasonably enable the student to meet this MPG 

3. Courses  in the IEP are clearly calculated to will 
reasonably enable the student to meet this MPG?”   

4. Annual goals clearly addressed  the area of academic 
/functional/behavioral/social needs aligned to their 
MPG?”  
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The BIG Questions: 

#5 
What resources and supports are 

available? 

Resources 

& Supports 

ADE Personnel 

ECAP website 

ESS Transition website 

AzCIS 

Career Ready Project  

 Each other  

keep in touch! 
 

feel free to email at: 

QUESTIONS? 
www.azed.gov/  

kay.schreiber@azed.gov  
 

William.McQueary@azed.gov 

http://www.azed.gov/
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