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Ensuring All Students 
Receive What  

They Need 
HELPING STUDENTS BE SUCCESSFUL,  

YET CHALLENGED 

Challenges Teachers Face 

Scheduling 

Student Backgrounds 

Prior Knowledge Levels 

AZCCRS 

Differentiating Instruction 
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What Works for Us 

Start with Our Mission Statement 

Build from there 

 

Desert View Academy’s  
Mission Statement 

Educate students with knowledge 

Empower students with character 

Equip students for life 

We Are Student Focused 

We create schedules and classes around 
students’ needs 

We design instruction around students’ 
needs 

We hire staff to meet students’ needs 

 It’s ALL about the students…What do they 
need 
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Sample Schedule 

At DVA, Students… 

Participate in WIN Groups 

WIN stands for ‘What I Need’ 

100% of student body has targeted math 
and reading instruction daily 

Everyone is empowered to grow 

No one is left behind 
 

 

Purpose of WIN Groups 

Brief, targeted instruction in areas of 

demonstrated need  

Can be remedial or enrichment based 

Designed to support the Multi-tier Student 

Support process, and in turn, the Special 
Education process 
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Data Driven 

 Students are grouped according to their instructional 
readiness levels (IRLs) 

 NWEA MAP testing (three times a year) 

 

 

 

Initial Placements  

via MAP Data 

 Teachers also consider 

 Classroom grades 

 Small group performance 

 i-Station scores (i-Station provides data equivalent to 

DIBELS. It is an online program, that kids love.) 

 Both informal and formal assessments 

When Placing Students in WIN 

Groups, Teachers Consider... 

 What’s best for each student 

 Student learning styles 

 Student preferences 

 Student behaviors 

 What’s best for each group of students 
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The DVA Process 

 Fall MAP testing, within the first two weeks of school 

 Fall goal setting conferences, the week after Labor Day 

 Conferences are mandatory for all students, parents, 
teachers 

 Student data sorts and WIN student groupings 

 WIN Group Lesson planning sessions 

 Pre and Post Assessment Creation 

 WIN Data Entry into Google Drive Tracker 

 WIN Group Cycle  

 

Sort Students 
into Groups 
Based on 
Data (Like 

Needs) 

Create 
Lessons That 
Target Needs 

Use MAP 
Continuum/AZCCRS/ 
Grade Level Curricula 

Create Pre 
and Post 

Assessments 

Log Initial 
Data into 

Tracker on 
Drive 

Begin Win Cycle 

•Pre Assess 

• Instruct 

•Post Assess 

•Record Data 

Repeat 
Process 

The Process 
that 

Sets DVA 
Apart 

How Can You Begin? 

 Step One: Pick an Assessment 

 Step Two: Conduct Goal Setting Conferences 

 Step Three: Individualize Instruction 

 Step Four: Checks and Balances 

 Step Five: Make it a Priority – Schedule Time 

 Step Six: WIN is a Group Effort 
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Step One:  

Students Take MAP Tests 

 Parents, Teachers, and Students set goals the first week 
of September, based on first set of MAP scores 

Step Two: Team Goal Setting 
Includes – Students, Parents, and Teachers 

MAP Goal = 
12 Points 
Growth 

DVA Goal 
= 12 x 1.5 

= 18 

Student Goal = 

207 + 18 = 
225 

Students Own and Track Goals:  

Many Exceed Goals 
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It Starts with the  

Collaborative Discussion 

 Student, Parent, and Teacher discuss ways the student 
will achieve goals  

 Specifics include kinds of interventions that will be 
offered, enrichments that will be offered, etc. 

 Together, a plan is written, signed, and dated 

 Copies are kept and revisited as often as needed 

 This is powerful = It creates ownership and a sense of 
‘team’ 

Step Three:  

Individualized Instruction 

 Groups may work on same concept at different 

levels, based on needs 

 

 

 

 

Low Med High Enrich 

Using two 2-digit numbers, 

create two different addition 
equations with a sum 
between 91 and 99 

Using two 3-digit numbers, 

create two different addition 
equations with a sum 
between 300 and 400 

Using four 4-digit numbers, 

create four different addition 
equations with sums 

between 1000 and 1200 

Using four 4-digit numbers, 

create two addition 
equations, with sums 

between 1000 and 2500. 
Then, double the sum and 
write a word problem that 

allows your peers to arrive at 
the sum. 
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Step Four:  

Checks and Balances 

Assessed for effectiveness every four weeks 

Pre and post assessments – targeting needs 

Student move groups according to growth = 
fluid process 

 

 

Reporting System = 

Accountability 

 Groups are tracked by classroom teachers.  

 Data is entered in twice a quarter  

 WIN groups begin and end approximately every 
four weeks 

 School Administrators follow up on students’ 
progress and spot check groups often 
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Step Five:  

Schedule Daily Time 

 Each grade level has dedicated WIN times 

Examples: 

 

 

 

 

Kinder 4th Grade 5th Grade 

RDG WIN Group 

9:15-9:45 

RDG WIN Group 

12:12-12:33 
 

RDG WIN Group 

1:57-2:20 

Math WIN Group 

1:10-1:40 

Math WIN Group 

12:33 -12:57 
 

Math WIN Group 

2:20-2:42 



Directors Institute  

September 13, 2016 10 

Step Six:  

It’s a Group Effort 
 ‘All hands on deck’ 

 Support is a priority 

 

 

 

 

Kinder 
(K.1) 

4th Grade (4.1) 5th Grade 
(5.1) 

RDG WIN Group 

1 Teacher 
3 Learning Coaches = 4 

Groups  

RDG WIN Group 

12:12-12:33 
1 Teacher 
2nd Gr LC 
5th Gr LC 

Read Naturally Live = 4 Groups 

RDG WIN Group 

1:57-2:20 
1 Teacher 
3rd Gr LC 
4th Gr LC 

Read Naturally Live = 4 Groups 

Math WIN Group 

1:10-1:40 
1 Teacher 

3 Learning Coaches = 4 
Groups  

 

 

Math WIN Group 

12:33 -12:57 
1 Teacher 
2nd Gr LC 
5th Gr LC 

Math in a Flash = 4 Groups 

 
 

Math WIN Group 

2:20-2:42 
1:57-2:20 
1 Teacher 
3rd Gr LC 
4th Gr LC 

Math in a Flash = 4 Groups 

What About School-wide 

Data? 

How does WIN support MTSS? 

How does WIN fold into ESS? 

Data: Fall 2015 

School-Wide MAP Percentages 
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Classroom Teachers Partner 

with MTSS Department 

 Teachers and their support service all tiers during dedicated reading and 
math blocks 

 In addition, MTSS staff partners with classroom teachers and pulls small 
groups, based on needs, during WIN times 

 Tier 2 students receive the supports they need 

 Tier 3 students receive the supports they need 

 Classroom teachers monitor the progress of every student in their charge 

 MTSS director supplies research-based programs and guidance, as 
needed 

WIN Data: Fall vs. Spring  
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So, How Does WIN Support ESS? 

 WIN groups last for four weeks 

 Teachers monitor and report consistently 

 Students that are struggling with the same topic and not 
making progress for 2 cycles are referred to Child Study Team 

 After initial CST, students are placed into additional MTSS 

interventions 

 If additional interventions yield no progress, students are 
screened for ESS services 

Impact on Special 
Education 
HOW HAVING MULTIPLE DATA POINTS IMPROVES SPECIAL EDUCATION 
INSTRUCTION 



Directors Institute  

September 13, 2016 13 

Points to Consider/Ponder 

 Students who qualify for ESS  

 Have already had at least 8 weeks of targeted WIN 
instruction, using grade level vocabulary 

 Most have also had additional MTSS instruction, as a 

double or triple ‘dip’ 

 Therefore, special educators know exactly what areas 

need to be targeted for success = Win for student 

Our Special Educators Plan  

 Targeted 30 minute pull-out sessions, according to IEP goals, 
always using grade level curricula 

 Targeted 30 minute push-in sessions, based on team planning 
with teachers, always using grade level materials 

 Our model is mostly inclusion 

 Team teaching is preferred 

 Our students do not stand out BECAUSE all students in the 
school receive small group support throughout the day 

Planning 

 All plans follow template 

 Plans mirror grade level  

    content 

 Time is maximized 
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Last Year’s  

NWEA MAP Growth Difference  
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Correction does much, but 

encouragement does more. 
- Goethe 
HOW ARE YOU MAKING YOUR STUDENTS FEEL SUCCESSFUL, YET CHALLENGED? 

Contact Information: 
 
Jena Kugel-Brandt – 

jkugelbrandt@desertviewschools.com 

 

Kara Trudgeon – 

ktrudgeon@desertviewschools.com 
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