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Notice 

Local Leading by Convening  

for  Transition 

August 2016 
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Set up Information 

Secondary Education 

Individualized Education 
Transition Plan 

Adult Support and Services 

Individualized Services 
Support Plan 

 

Seamless Individualized Supports and Services for those 
determined eligible  

Interagency 

Collaboration 
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Transition Planning; the Two Components 

What are you doing for 
interagency collaboration now? 
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Leading                
by  

Convening 

Ensuring Relevant 
Participation 

Coalescing around the ________ 
(Issue, Innovation, Intervention or Need) 

Ensuring Relevant Participation Doing the Work Together 

The 
leadership 
model 

The Who? 
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Key Participants 

Key Advisors 

Extended Partners 

Feedback Network 

Core Team 

Dissemination Web 

Communications Links 

Leading by Convening Levels for Relevant  
Participation (Engagement) 

Convene the group. 
Take responsibility for structuring each convening 
and follow up.  
Plan and monitor interaction.  
Create engagement strategies. Organize activities. 
Communicate with decision makers.  
Oversee review and evaluation over time and 
settings. Provides Peer to peer coaching. 

Receives information 
Act as regular contacts for information on the issue. 
Give advice and help the core team sense issues and 
adapt activities in a variety of contexts. 
Make opportunities for the work to be reviewed 
within their personal networks. 
Bring their personal network information back into 
the work of the Core group. 
Promote the cross-stakeholder approach to problem 
identification and problem solving. Provides Peer to 
peer coaching. 
Join the core team periodically when needed 

Receives information 
Volunteer to become involved and represent the 
perspective of their organization and/or network.  
Bring the perspective of their role and/or 
organization into the work.  
Extend important learnings back to their networks.  
Identify opportunities within their networks to 
showcase the learning. Provide Peer to peer 
coaching 
Provides both their organizational identity and their 
role identity while interacting with the core group.  
Identify other practitioners and family members who 
may become active 

Receive information. 
Redistribute information through newsletters, news 
blasts, meetings, etc. 
Submit information from newsletters, news blasts, 
meetings, etc. 
Customize messages for their particular audience. 

The 
Engagement 
Model 
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Consider 
Impact Name /Role and/or Title Contact Information 

Experts 
(National, state and or  local 
experienced individuals regarded as 
being “experts”) 

Professionals in the area of and “practitioners” 
already doing this well 

Email address, phone number or 
physical address 

Researchers  
(Research and data from national, 
state and/or local level on EBP, best-
practice, and/or emerging practice) 

Theorists, University representatives, technical 
assistance centers, etc. 

Email address, phone number or 
physical address 

 

Authority Over the Work 
(Administrator, Supervisor, Director, 
Decision Makers, Legal, LEADERSHIP, 
other) 

Principals, Superintendents, CEOs, Board 
members, etc. 

Email address, phone number or 
physical address 
 

Support 
(Funders, IT-DATA USER, AT, 
Professional Development/ Technical 
Assistance, outside agencies, 
COACHES, other) 

Data expert, Related Services, Counselors, 
Intervention, Coaches, Trained trainers, school 
and agency personnel, etc. 
Think inside & outside your educational 
community 

Email address, phone number or 
physical address 
 

Practitioners 
(Implementers of the practice, 
teacher, paraprofessionals, related 
services, outside agencies, other) 

The person/people who actually implement  
the work at the student/client level.  Include 
those “not” familiar  or not successful with the 
work.  First time staff.  

Email address, phone number or 
physical address 
 

Beneficiaries 
(Parents, Students, Clients, other) 

Parents from your agency/site/school, Parent 
organizations. PTO representative, National 
honor society or student body leaders  

Email address, phone number or 
physical address 
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Consider 
Impact Name /Role and/or Title Contact Information 

Experts 
(National, state and or  local 
experienced individuals regarded as 
being “experts”) 

Researchers  
(Research and data from national, state 
and/or local level on EBP, best-practice, 
and/or emerging practice) 

Authority Over the Work 
(Administrator, Supervisor, Director, 
Decision Makers, Legal, LEADERSHIP, 
other) 

Support 
(Funders, IT-DATA USER, AT, 
Professional Development/ Technical 
Assistance, outside agencies, 
COACHES, other 

Practitioners 
(Implementers of the practice, teacher, 
paraprofessionals, related services, 
outside agencies, other) 

Beneficiaries 
(Parents, Students, Clients, other) 

Activity 

The AZ Community of Practice – Transition example: 
Who is at the table? 

Facilitate collaboration among the various supports and services in Arizona 
available to individuals with disabilities as they become adults 

Coordinate specific community (outside) agency support and/or services 
from: 

 Rehabilitation Services Administration (RSA)/ a.k.a. Vocational Rehabilitation 
(VR) 

 Division of Developmental Disabilities (DDD) 

 Office for Children with Special Health Care Needs (OCSHCN) 

 Division of Behavioral Health Services (DBHS) 

 Arizona Department of Education 

 Parent  Training and Information (Raising Special Kids in Arizona) 

 OSERS/Tribal 121 programs  

Using Leading by Convening- Transition 

9 
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Who you will invite to your meeting? 

 
Core Members Key Advisor/Participants Extended Partners 

Your Local Leading by Convening Work - Transition 

Communication plan 

11 

Two-Way Teaching and Learning:  
Partnering  to Learn What Works 

12 

Implementers 

and 

Consumers 

 

Decisionmakers 
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Our Purpose 
The purpose of this work is to 
collectively impact the outcome for 
individuals…. 

 

. 
     Core Team 

Member 
Superintendent 
Director of Special Services 

ESS Director,  
Executive Director of Special Education,  
 Public Schools 
Director of Special Education 

High School District 
Academic Officer,  
The M Group 

Director of Special Education 

 Online High School 
Director of Special Education 
Elementary School District 
 AZCEC 

Parent & Chairperson  
Director of ESS,  
Charter 
Raising Special Kids  

 
 

Our Group Norms 

• We engage in active listening 

• We seek to understand 

• We strive for a collective impact 
• We honor the communication plan 

• We support working for the greater good  
• Our communication is timely and 

accurate 

• We use rubrics to evaluate our work  
• We need to learn and “unlearn” 

• Reflection is critical to our success 
 

Consensus--A two tiered approach: 
The Core Team will work toward unanimous 
consensus on every issue. If not an 
unanimous consensus the group will use a 
supermajority vote  

 

Your LbC– Core Team  
   July 22, 2015 Communiqué    

 

We Want to Hear from You!  
   
•(Insert a critical question, survey or information request you want those engaged with the work to provide you) 
 

 

• Please send your comments to YourCoP@xxx.com  .  We look forward to hearing from the community at large, 
Key Advisors and Extended Partners on our work to date and future agenda items.  

 
Core Team Attendees:   
 

Key Advisors/Participants and Support Staff:   
 

Meeting Location:  
 

GOAL for Today:  Complete the … 
 
What we did: 
• Item one 
• Item two 

 
What we learned. 
• One  
• Two 
 
What we accomplished. 
• One  
• Two 
• Three 

• Four  
 

Next Steps: 
• One. 
• Two 
• Three. 
 

 

 

 

 

  
 
 

 

Communication Plan - Communiqué   Example 

13 

  

                            Our Mission 
The mission of the Arizona Community of 

Practice on Transition (AZCoPT) is to improve 
life-long outcomes for youth and young 

adults with disabilities. 
                

                            Leadership Team 
                              

Arizona Department of Child Safety (ADCS) 
Dennis Hinz, Education Specialist 

 
Arizona Department of Corrections (ADC) 

Paul Johnson, Special Education Administrator 
 

Arizona Department of Economic Security 
Division of Developmental Disabilities (DDD) 

Linda Tasco, Director of Program Services 
 

Developmental Disabilities Planning Council 
(DDPC) 

Michael Leyva, Grant Coordinator 
 

Vocational Rehabilitation (VR) 
Sara Sembiante, Statewide Transition 

Coordinator 
Betty Schoen, Region 1 Transition Specialist 
Brenda Miller, Region 2 Transition Specialist 

 
Arizona Department of Education  
Exceptional Student Services (ESS) 

Ana Núñez, Transition Specialist 
Andi Asel, Transition Specialist 

Becky Raabe, Family Engagement Specialist 
Susan Voirol, Transition Specialist 

William McQueary, Community of Practice 
Coordinator 

 
Arizona Department of Health Services 

Division of Behavioral Health Services (DBHS) 
Robert Crouse, Implementation Manager, 

Children's System of Care 
Adam Robson, Employment Administrator 

 
Office for Children with Special Health Care 

Needs (OCSHCN) 
Katharine Levandowsky, Administrator 

Rita Aitken, Education & Advocacy Manager 
Shelly Persons, Title V Outreach Manager 

 
Employment Advisor 

Vacant 
 

Institutes of Higher Education 
Susan Voirol, UCEDD 

 
Office of Special Education & Rehabilitation 

(OSERS)  
Navajo Nation 

Paula Seanez, Assistant Director 
 

Raising Special Kids 
Christopher Tiffany, Director of Family Support 

and Education 
 

Youth/Young Adult Advisor 
George Garcia 

 

 

 

 
             Arizona Community of Practice on Transition (AZCoPT) 

   April 7, 2016 Communiqué    
 

We want to hear from you!  
 

 Let us know if you have recorded, or would be willing to record, 
testimonials that you would want to share on the AZCoPT website 
featuring students speaking about their successful involvement with 
the IEP transition process and/or successes using multiple state 
agency services. 
 

 Please send your comments to azcopt@azed.gov.  We look forward to hearing from 
the community at large, Key Advisors and Extended Partners on our work to date and 
future agenda items  

 To request a Partners Presentation in your area, please be sure to give us your 
contact information in the inbox you see above. 

 
Core Team Attendees:  Sara Sembiante, Paul Johnson, Melissa Ann Santora, Adam Robson, Robert 
Crouse, Rita Aitken, Linda Tasco, Susan Voirol 
 
Meeting Location: 515 N 51st Ave, Training Rm#2 
Meeting Time:  9:00 a.m. – 12:00 p.m. 

DISCUSSION ITEMS 
 

 ASU Morrison Institute- Review and Analysis of Graduation Cliff report.  Power point 
will be sent to group.  To view report: 
https://morrisoninstitute.asu.edu/products/graduation-cliff-summary-full-report   

 Updates from sub-groups. Identify leads, members & first meeting for each sub-
committee: 

o Transition Resource Guide – Melissa, Rita, Becky, Betty, Robert, Susan. 
Melissa reports that the resource guide is being developed 

o Leadership structure – Ana, Bob, Adam, Linda 
Ana sending out leadership structure document to group 

o Agency specific transition plans – Andi 
Brenda (RSA) is working on plans.  DD and BHS completed  

o Resource packets for how to develop a local CoPT – Bill, Chris, Brenda 
Tabled.  Group members not present 

 Report out on the status of scripts requested for CBT Partner videos (BH & OCSHCN 
recordings scheduled for April 22- all others STILL NEEDED!) 

 Report out on status of crosswalk of plans for Ima Learner and Stuart Dent- Already 
complete:  DD, BHS.   Still need RSA plans.     

 Youth Video Project 
o Decide on final questions (Andi)- group discussed questions around three 

topic areas; Post-secondary experience, IEP Process, and Agency Interaction.  
Timeframe for each video will be around 9 minutes.  Updated questions will 
be sent to AZCoPT group.   

o Melissa approached Yuma CoPT about the youth video project but they do 
not have equipment to do video. Continue to work with Yuma to identify a 

Example from AZCoPT 

List Serves example 

              AZCoPT KEY PARTICIPANTS LIST SERVE   

LAST NAME 
FIRST 
NAME JOB TITLE EMAIL 

Shelly Core Special education teacher She@pe2.az.us 

Aubrey Core Team leader, Special education teacher aro@pu1.org 

Shannon Core General education teacher syl@p1.org 

Lisa Core Special education teacher lga@pu1.org 

Allison Core Special education teacher akat@pu1.org 

Kelly Core Special education teacher kruter@pe12.az.us 

Susan Core Special education administrator or administrator designee ssc@pe2.az.us 

Denna Core High school guidance counselor, Dean of Students dfos@skols.com 

Janis Core General educatiion teacher jh@skls.com 

Dawn Core Team leader, Special education administrator or administrator designee dliy@skom 

Chealsey Core Special education teacher csumld@skls.com 

Becky (Rebecca) Core Trans.Specialist  ra@tenion.org 

Nita Core Team leader/ Student Services Coordinator nns@temn.org 

Michelle Core social worker mson@temn.org 

Roberto Core Special education teacher rella@temion.org 

Suzanne Core High school guidance counselor spata@tmp.org 

Dainah Core High school guidance counselor grad@va.us 

Jason Core General education teacher/CTE Teacher mas@vaz.us 

Dean Core Assistant Principal, Team Leader noed@vaaz.us 

Rhonda Key Special education administrator, District TSW Coordinator wanr@vai.us 

Julie Key Special education teacher wonj@va.az.us 

Connie Key Special education administrator or administrator designee, Team Leader  cgr@wu1.org 

Paige Extended Special education teacher pkr@w1.org 

Laurel Extended Special education teacher lmer@wusd1.org 

Jane Extended Special education teacher jshon@wud1.org 

Trista Extended Special education teacher tten@sd1.org 

mailto:YourCoP@xxx.com
mailto:She@pe2.az.us
mailto:aro@pu1.org
mailto:syl@p1.org
mailto:lga@pu1.org
mailto:akat@pu1.org
mailto:kruter@pe12.az.us
mailto:ssc@pe2.az.us
mailto:dfos@skols.com
mailto:jh@skls.com
mailto:dliy@skom
mailto:csumld@skls.com
mailto:ra@tenion.org
mailto:nns@temn.org
mailto:mson@temn.org
mailto:rella@temion.org
mailto:spata@tmp.org
mailto:grad@va.us
mailto:mas@vaz.us
mailto:noed@vaaz.us
mailto:wanr@vai.us
mailto:wonj@va.az.us
mailto:cgr@wu1.org
mailto:pkr@w1.org
mailto:lmer@wusd1.org
mailto:jshon@wud1.org
mailto:tten@sd1.org
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Your Communication Plan: 

 

Using Leading by Convening- Transition 

Core Key Extended Communication
Name Email Name email Name email Name email

Communiqué – Goes to… 

The How? 

18 
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Structure 
• Meet monthly, first Thursday of the month 

• Identify what we can develop/provide collaboratively to meet identified needs = 
projects 

• Identify what is available (in place) to meet needs already 

• Identify overlaps and gaps in services 

• Identify and selection of new members 

• Identify and analyze common data point(s) each participant may be gathering in 
common around employment, post secondary education/training and 
independent living 

• Is agenda driven: Project section and Members Report Out 

• Review agenda designed to update collaboration projects to then prioritize and 
discuss new opportunities to work together collaboratively as well as increase 
awareness of each agency’s ongoing work.  

• Communication plan implemented every meeting for feedback and to provide an 
opportunity to engage in the work 

19 

AzCoPT  Community of Practice - Transition 

The Structure? 

20 

1:30 to 1:35  Core Team: Welcome and Agenda Review,   Core Team Members  
 

1:35 to 2:15  Share Inbox Feedback 
  

Core Team Members  

2:15 to 2:30  (Next Steps from last meeting) 
  

Core Team Members 
  

2:30 to 2:35 (New items for this meeting ) 
 

Core Team Members  
  

2:35 to 2:40  Agency Report out on updates/ changes in 
services/ funding/ and important items for 
the group to know 
  
  

Core Team Members 

2:40 to 2:45 Next Steps  
Expanded Group Meeting  update/revisit 
  

Core Team Members 

2:45 to 3:00   Feedback on the Communication Plan  
(Communique) 

Core Team Members 

Meeting called by: Core Team Members  
Core Team Members: 
Meeting Date: Friday, February 27, 2015  
Meeting Time: 8:30 am to 9:30 pm 
            12:00 pm to 3:00 pm  
Meeting Location:  
Pre-meeting Preparation:   

 

Agenda (example) 

21 

Our structure is/might be?: 

 

Your Local Leading by Convening Work - Transition 
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GUIDING PRINCIPLES 
• Own and support decisions through a modified consensus process 

• Honor and purposefully include youth and families 

• Balance two lenses:   
1. representing/linking agency interests/needs  
2. connecting/focusing on the greater good 

• Be outcome-driven, focus on results for individuals with disabilities 

• Work in partnership by supporting, advising, and assisting each other 

• Take responsibility and follow-through with commitments  

• Communicate regularly and actively participate 

• Build on existing evidence/knowledge/research and resources 

• Treat ALL with respect 

• Focus on the positive with a solutions orientation 

• Intentional Listening to connect and/or support (Collaborate) items/issues in an 
effort to strengthen work, reduce overlaps, address gaps! 

 

22 

AzCoPT  Community of Practice - Transition 
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Your Guiding Principles: 

Your Local Leading by Convening Work - Transition 

The What? 

24 
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Current Collaboration Areas: 
1. Partners Presentation at: 

 CTE conference  

 Dropout Prevention  

 Exceptional Student Services 

 Secondary Transition Statewide Conference  

 Agency Regional Professional Development Days 

2. Support of the Local Community of Practice. (Ambassadors) 

 Peoria, Flagstaff, and Gilbert 

3. Outcomes Data:  

 What data exists?  

 What does it say?  

 How can it be used collaboratively?  (Started with Employment data)  

AzCoPT  Community of Practice Agenda 

25 

Current Collaboration Areas: 

4. National Community of Practice:  

 Meeting in North Carolina (each May),  

 Monthly CoP Calls 

5. Arizona Career Information System (AzCIS)/ Education and Career Action Plan 
(ECAP) 

 Update on progress/comingling funds to support its costs  

 How can we facilitate AzCIS use across stakeholders? 

6. Professional Development and Technical Assistance Opportunities  

 Agency Training Manual for Arizona Children's Executive Council (DBHS) 

7. Agency updates from each Participant 

 Opportunities to support or be supported (intentional listening) 

AzCoPT  Community of Practice Agenda 

26 
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What issues do you need to address right away?: 

Your Local Leading by Convening Work - Transition 
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What is in place already?: 

Your Local Leading by Convening Work - Transition 

The AZCoPT Purpose: 

• Introduce parents and students during the transition process to what they can expect 
from these key postsecondary services 

• Provide guidance to all stakeholders on how to create actual “linkages”  across a 
variety of support available to the individual with disabilities 

 

 

“Underlining these is a greater focus on meaningful youth/family 
participation in these supports”    

29 

AzCoPT  Community of Practice - Transition 
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Your Purpose: 

Your Local Leading by Convening Work - Transition 



Transition Conference 

August 2016 11 

VISION : Improving Successful Outcomes for Youth and Young 

Adults with Disabilities 

The AZCoPT is working to create a future where youth and young 
adults:  

Receive: 
• supports and services early and on into adult life if needed and they are 

eligible through person-centered planning 
• skills and knowledge that allow them to make choices  

Learn:  
• self-advocacy 
• decision-making,  
• To access real world opportunities  
• To achieve economic self-sufficiency and 
• to sustain healthy and satisfying adult lives 

Acquire  
• academic,  
• vocational  
• Social/emotional skills/support 

31 

AzCoPT  Community of Practice - Transition 
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Your VISION : 

Your Local Leading by Convening Work - Transition 

MISSION 

The mission of the Arizona Community of Practice  Transition (AZCoPT) Team is 

to improve life-long outcomes for youth and young adults with disabilities.  The 
team does this by: 

• Informing and educating the public and each other 

• Addressing unmet needs through collaboration 

• Evaluating the transition process and system 

• Articulating and recommending data-driven outcomes improvements (policy and 
program) 

• Strengthening local teams by supporting development/expansion, removing 
barriers, and enhancing creative problem solving 

ARIZONA COMMUNITY OF PRACTICE - TRANSITION 

TEAM (AZCoPT) 

33 
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Your Mission: 

Your Local Leading by Convening Work - Transition 

35 

Ask your school if they are using this model. 

If no, see if they might like to and have them contact 

me.  

William McQueary 
william.mcqueary@azed.gov  

 

Thank you! 

 

Q&A 

36 

Leading by Convening 

mailto:william.mcqueary@azed.gov
mailto:william.mcqueary@azed.gov
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