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Project RISE 

What is Project RISE? 
 

• A four year model demonstration project that partners Arizona State 

University and the Arizona Department of Juvenile Corrections.  

 

• Funded through the United Stated Department of Education, Office of 

Special Education Programs. 

 

• A model for successful reentry of youth with disabilities from ADJC back 

into schools, employment, and community programs.   

 

 

Project RISE 

What does research say are the barriers to transition for 
youth? 

• Lack of Individualized planning   

• In-flexible educational opportunities 

• Lack of self-regulation and self-determination 

• Lack of social skills  

• Minimal post-release engagement 

• Minimal employment opportunities 

• Lack of adequate mental health services 

• Loss of services at age 18 
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What do ADJC youth say are the barriers to transition? 

• History of poor school attendance/high absenteeism/dropping out 

• Resistance to school due to previous low academic performance 

• Previous placement in foster care or child welfare agency 

• Fear of returning home 

• Concerns with staying substance free 

• Concerns that they will not be able to control their anger 

• Loss of contact and services at age 18 

• Returning to gang activity 

 

Project RISE 

How Project RISE proposed to address these barriers? 
 

• In-depth collaboration with the ADJC 
 

• Identifying ways to streamline their current transition processes 
 

• Identifying additional educational/vocational programming opportunities 

• Sharing of data to identify current barriers and successes  
 

• Community Partnerships and Support 
 

• Educate the community organizations and stakeholders in the overall 
concept of transitioning youth with disabilities 

 

•  Identify barriers to services that might exist 
 

• Engage community businesses who can provide potential job 
opportunities  
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Project RISE 

 

• Surveys and Focus Groups 

• Gather feedback from a wide range of stakeholders, including the youth 

• Identify discrepancies between policy and reality 

• Identify common areas of concern that we can target for change 
 

• Expert Community Panel/Advisory Board 

• Gain feedback and guidance from professionals who are considered 

experts in their respective fields 
 

• To utilize the opinions and perspectives of our community partners to 

adapt our program and produce more successful outcomes 
 

• To interact with representatives from key areas of the transition process 
who have the ability to influence change within their organizations 
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• Transition Specialist 
 

• Initiates contact and begins relationship with client upon arrival to the ADJC 
 
• Participates in Individual Education Plan, Multi-Disciplinary Team and 

Child/Family Team meetings to ensure that the youth has a voice in the 
process 

 
• Assists the youth with vocational assessments and classes while in secure care 

 
• Assists in the creation of a comprehensive, client driven individualized 

transition plan 
 

• Assists in the collection and preparation of all educational and transition 
documents 
 

• Upon release, assist with school enrolment, job placement and life skill 
trainings 
 

• Continues to support the client in the community until they turn 18.5 
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Project RISE 

What makes Project RISE work for youth?  

• Transition Specialist 

• One on one attention to each client from entrance to discharge 

• Allows the youth voice to be heard throughout the process 

• Portfolio development 

• Insuring that the youth transition portfolio is complete and contains the 

pertinent information that will assist the youth with their educational 

/vocational goals upon release 

• Assist the youth with four key areas of the portfolio; personal resume, 

career power point, “Who am I” project, and  vocational assessments 

 

 

Project RISE 

 

Strong academics/vocational programming 

• ADJC educational offerings: 

• Accredited, year round school 
 

• High School Diploma/GED 
 

• Automotive trades 
 

• Computer Drafting 
 

• Fire Science 
 

• Building Trades 
 

• Energy Auditing 
 

• Computer Graphics 
 

• In facility work experience opportunities 
 

• Food Service 
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• Enhanced Opportunities available through ADJC / RISE 
partnership: 

 

• Read 180, literacy enhancement  

• Additional learning and vocational assessments 

• Job placement services from Goodwill of Central AZ 

• Job shadowing and employment opportunities 

• Tuition assistance for post-secondary education/vocational certification 

• Merging Two Worlds Curriculum (soft skills) 

• READ 180 Literacy Enhancement Program 

 

 
 
 

  
 

 
 

  

Project RISE 
 

 

• Future Educational/Vocational Opportunities: 

• MS Office Training Modules  

• MATH 180 Mathematics Enhancement Program 

• Video game design 

• Additional vocational classes and certifications 

 

 

 
 

  

Project RISE 

Individualized transition planning and case management 

• Relationship begins at entry and continues until discharge 
 

• Participation in Individual Education Plan, Multi-Disciplinary Team and 

Child/Family Team meetings 
 

• Assistance with vocational assessments, portfolio development, goal 

setting and classes while in secure care 
 

• Insures that transition plans are comprehensive, client driven, realistic 

and individualized  
 

• Assists in the collection and preparation of all educational and transition 

documents 
 

• Identifies and assists with school enrolment, job placement and life skill 

trainings 
 

• Continues to provide support until the age of 18.5 

 



Transition Conference 

August 2016 5 

Project RISE 

 

• Connections with the Community 

• Advisory Board 
 

• School Districts / Alternative Schools 
 

• Local business owners 
 

• Job placement organizations 
 

• Youth development organizations 
 

• Department of Children's Services 
 

• Community Colleges/University/Vocational Schools 
 

• Transitional placement facilities 
 

• Community Corrections   
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Feedback from A Successful Youth 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
https://vimeo.com/128112634 
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Current Barriers Identified by Project RISE Participants: 
 

• “I am afraid to return home, I will get caught up in all the stuff I used to do” 

• “I don’t know if I can stay clean” 

• “There are so many people I want to hang out with, to catch up with my 

friends” 

• “If I go back to the same school I will end up right back here” 

• “It’s hard to not get angry when all the same triggers are there” 

• “If I get sent to a group home I will run away” 

• “So when I’m 18 I don’t have a PO any longer, right?” 

• “My gang is my family” 
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Current Assets Identified by Project RISE Participants: 

• “It’s helpful to get information before my release” 

• “I didn’t know I had a choice about my school” 

• “I was afraid I would lose credits when I am released” 

• “Can you tell my mom how I’ve changed?” 

• “Thank you for keeping my paperwork, stuff gets lost and destroyed in here” 

• “I wouldn’t have known how to apply for a job” 

• “I didn’t understand what they were saying” 

• “It is great knowing someone is helping me on the outs when I just got here” 

Project RISE 

Additional needs for youth: 
 

• Job Coaches 

 

• Additional Transition Specialists 
  

• Continue community engagement 

  
• Increase technology based skills programs 

 

• Increase youth voice 

 
• Increase post-release  supports  

  

• Increase knowledge and awareness of the effects of trauma 
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