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Employment Opportunities 
for Teens and Adults 

in Rural Arizona 
Marla Guerrero, Executive Director 

Echoing Hope Ranch 

Nonprofit working with people 
with disabilities  - especially autism 

Provide 
 residential services, 
 employment programs, 
 day programs,  
 transportation, and 
 in-home respite and habilitation. 

 Emotional well-being 

 Interpersonal relations 

 Material well-being 

 Personal development 

 Physical well-being 

 Self-determination 

 Social Inclusion 

 Right 

Quality of Life Indicators 

Quality of Life for people with Intellectual and other developmental disabilities 
Robert Schalock, James F Gardener, Valerie Bradley 
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 13.4% unemployment rate for people with disabilities - 2012 Bureau of Labor Statistics 

 

 80% unemployment rate for people with autism – Autism Society of America 

 

 45.6% of people with disabilities want to work – 2014 National Core Indicators Study 

 

 Overall, people with disabilities have lower employment rates and less secure 

employment, suffer higher rates of poverty, and have fewer advanced 

education supports than their counterparts without disabilities. 

 

Employment 
People with Disabilities 

How do we provide opportunities for 
people with disabilities to improve their 
quality of life in a rural area through the 
most common activity to do so (work)? 

Challenge 

Agricultural Program 
 Employ individuals with disabilities and their non-disabled peers to 

work in the gardens. 
 

 Sell produce at the local Farmers Markets 
 

 Community members purchase a share in our crop and receive a 

basket of fresh, locally grown produce each week during the season. 

Community Support Agricultural (CSA) program. 
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 Employ 15 people with disabilities & 4 non-disabled peers 

 Jobs 
 

 Farmworker - Production 

 Farmworker - Sales Prep 

 Farmworker - Sales 

 Farmworker – Distribution 

 Retention 

 100% people with disabilities 

 60% non-disabled peers 

Agricultural Program 

 Job Duties 
 

Prepare soil 

Planting 

Watering 

Weeding 

Harvesting 

Cleaning 

Packaging 

Agricultural Program 
 
 

Transporting to markets 

 Selling 

Collecting money 

Making change 

Describing produce 

Delivery 

Cleaning up all areas 

 Benefits for Individuals with Disabilities 
 

 Financially more stable 

More confidence – better self-image 

More knowledge – plant identification, sales 

More flexible – better diet 

More friends 

 Sense of pride 

Better shape – gardening exercise 

 

Agricultural Program 
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 How to start a rural employment program 
 

Know your rural area 

 Situated between 2-3 small communities 

 Military families – healthy living 

 Bisbee – all natural 

Know your resources 

 Two hoop-houses 

 10 acres with plentiful water 

 Model program to replicate 

 

Agricultural Program 

 How to start a rural employment program 
 

How can you make money 

 Farmers markets – 3 to 4 in the area depending on time of year 

 DDD – Division of Developmental Disabilities 

 CSA Shares 

Ask for help 

 Multiple grants 

 Training at model program 

 Technical assistance from Division of Developmental Disabilities 

 

Agricultural Program 

 How to start a rural employment program 
 

Know your employees 

 Employees interested in gardening 

 Employees can handle heat 

 Insects and bugs alright 

Hire knowledgeable support staff 

 Horticulture 

 Sales experience 

 Solid understanding of disability 

 

Agricultural Program 
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 How to start a rural employment program 
 

Know your product 

 Produce 

 Distribution Method 

 Storage Techniques 

Expect Challenges 

 Weather 

 Bugs 

 Marketing/lack of marketing 

 

Agricultural Program 

Replicate EHR Ag Program 
 Research supports 
 

 Local Farmers Markets 

 Local Harvest (www.localharvest.org) 

Visit existing programs 

Master Gardeners – Local Cooperative Extension 

Volunteers 

Grant making organizations 

Replicate EHR Ag Program 
 Resources 
 

 Sample policy 

 Sample weekly newebsite page 

 Sample press release 

 Sample promotional flyer & registration form 

 Sample shareholder wsletter 
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 Look within your own organization 
 

What do you need to hire out 

 Janitorial 

 Maintenance 

 IT Support 

Does your organizational budget allow for flexibility 

 Cost of service vs. potential for increased income 

 Partnering with other agencies 

 

Other Employment Programs 

Er’ Brainstorming 
 What kind of employment program can we build? 
 

What resources do you have that can produce income? 

 

What marketable skills do the people you serve have? 

 

 What models can you find to study to build your program? 

 

Brainstorming 
 What kind of employment program can we build? 
 

What products and services are in demand in the community? 

 

How can we market the product/service? 

 

 Are there resources to help write a business plan? 

 Small Business Development Center 

 Local Community College 
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Questions Marla Guerrero, Executive Director 

Echoing Hope Ranch 

8344 S Hereford Rd 

Hereford, AZ 85615 
 

info@echoinghoperanch.org 

520-508-2087 office 

520-508-1143 cell 
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