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Ralph Serpico, President & CEO, Untapped Arizona 

 

Tuesday, August 30, 2016  

Today’s Session 

 Untapped Arizona (UAZ) 

 Arizona Job Connection, the state labor exchange 

 Self-disclosure 

 Industry sectors in Arizona 

 Interactive strategic discussion 

– How do we work together to connect businesses with qualified job candidates 

with disabilities? 

– Where do we find the untapped labor pool? 

– How do we inform you of future workforce needs? 

– How do we prepare students to meet future workforce needs? 

– What are some of the barriers to self-disclosing a disability? 

– What would you like to see available for viewing or downloading on the UAZ 

website? 

– Tool kit -- what tools do you need? 

– What are some effective strategies for engaging target youth populations? 

 

 

 

 

 

 

 

 

 

. 
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Untapped Arizona 

Vision: Untapped Arizona is a model for workforce 

planning and development, strategically bringing together 

key leaders from business and government to create a 

single go-to resource to help businesses connect with 

qualified job candidates with disabilities. 

 

Mission: To provide services and technical assistance to 

businesses in meeting their workforce needs as they 

recruit, hire, retain, and promote workers with disabilities. 

 

 

 
3 



2 

Transition Conference 

August 2016 

4 

Overview of Untapped Arizona 

 Organization of business leaders who are diversifying their workforce by 

recruiting, hiring, retaining, and promoting workers with disabilities. 

 At the present time:  what we are / what we are not 

– Utilize AZ Job Connection, a free, self-service job-matching system for job 

seekers and employers. 

– Do not provide direct services to job seekers. 

– Use existing systems, agencies, and services already in place to support job 

seekers to prepare for and find employment. 

 Support businesses in meeting their workforce needs 

– Connect them to qualified job candidates with disabilities. 

– Provide technical assistance to support them in recruiting, hiring, retaining, 

and promoting workers with disabilities. 

– Prepare people with disabilities to meet future workforce needs.  

 Peer-to-peer / Best practices / Sector strategies  

 Scorecard and partnership pledge  

 

 

Partners 
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•Organizational 
development 

•Strategic planning 

•Match funding 

 

 

•Contract compliance 

•Technical assistance 

•Match funding 

•AZ Job Connection 

•Business Service 
Representatives (BSR) 

•Office space 

•Match funding 

• Primary funding 

• Technical assistance 

ADDPC 

Arizona 
Developmental 
Disabilities 
Planning Council 

 

 

 

DES/EA 

Arizona 
Department                         
of Economic 
Security / 
Employment 
Administration 

 

 

PIB 

Partners In    
Brainstorms 

 

AHCCCS 

Arizona Health 
Care Cost 
Containment 
System 

Untapped Arizona – How Are We Unique ? 
1. Public-private partnership (P3) – government, service providers and 

businesses 

• Business Advisory Committee 

• Community Employment Advisory Committee 

• Business Leadership Network 

2. Integrated into state’s workforce plan 

3. Builds on statewide sector strategy and leverages existing resources 

4. We encourage the use of the DES state labor exchange, the AZ Job Connection, 

https://www.azjobconnection.gov which connects qualified job candidates with 

businesses 

5. We are statewide  

6. We will become the Arizona Affiliate of the USBLN  

7. National connections 
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https://www.azjobconnection.gov/
https://www.azjobconnection.gov/
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Community Employment Advisory Committee  
• ABILITY 360 Employment Services 

• Arizona Health Care Cost Containment System (AHCCCS) 

• Arizona Department of Education 

• Chandler Gilbert ARC 

• Arizona at Work - Business Services 

• Arizona at Work - Rehabilitation Services 

• Arizona at Work - Veteran Services 

• DES - Department of Developmental Disabilities 

• Estrella Mountain Community College 

• Gompers 

• Goodwill Of Central Arizona 

• Maricopa County Education Service Agency 

• Mercy Maricopa Integrated Care 

• Southwest Autism Research and Resource Center (SARRC) 

• St. Joseph the Worker 

• Scottsdale Community College 

• Social Security Administration 

• Sonoran University Center for Excellence in Developmental Disabilities 

• Scottsdale Training and Rehabilitation Services (STARS) 
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Business Advisory Committee  
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Industry   Sector Company 

Aerospace Boeing 

Consumer Goods PCG Public Partnerships 

Consumer Services (Retail) Walmart 

Construction Sundt Construction 

Education Services Arizona State University  

Financial Services Wells Fargo 

Government City of Scottsdale 

Health Care Arizona Alliance of Community Health Centers 

United Health Care Arizona 

Hospitality  Marriott 

Manufacturing Medtronic 

Oil and Gas, Renewable Energy In progress  

Technology – Wholesale 

Technology – Retail 

Cisco Systems 

Go Daddy 

Telecommunications Cox (Pending) 

Utilities Trico Electric Cooperative 
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Arizona Job Connection (azjobconnection.gov) 

State Labor Exchange 

Vocational 
Rehabilitation 

Education 
Institutions 

AZ Workforce 
Connections 

Ticket to Work 

Employment 
Networks 

Regional 
Behavioral Health 

Authorities 

Veterans 

Project  
Search 
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Untapped Arizona and AZ Job Connection 

Arizona Job Connection (AJC) serves as the centralized place for 

businesses to find qualified job candidates with disabilities to meet their 

workforce needs. 

 UAZ works with businesses 

 Create demand for qualified job candidates with disabilities. 

 Post job openings on AZ Job Connection. 

 UAZ works with the service provider community 

 Prepare the labor pool to meet current and future workforce 

needs. 

 Direct and support job candidates to utilize the AZ Job 

Connection to look for work. 
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Arizona Job Connection (AJC) 

 Job Seeker 

 Conduct a quick search for job openings and apply for jobs. 

• Build and post an online resume for employers to view. 

• Conduct advanced job searches. 

• Free resume builder, create a profile, use search tools 

• Great tool for passive networking (8 to 10 resumes) 

• Convenient for job seekers (use from home) 

 Business (federal law requires federal contractors to use AJC) 

 Search directly for resumes of job seekers. 

 Post job openings and allow job seekers to apply for the position. 

 Free to businesses to search for candidates 

 Incorporates job postings from other sites, e.g., Monster. 
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About self-disclosure 

Why should job seekers self-identify? 

 Companies wish to diversify (talent, tax benefits, community 

relations, sales growth, job performance) 

 Benefits of an inclusive workforce (diversity and employee morale) 

 Untapped labor pool (quality labor pool) 

 Section 503 regulations establishing target for federal contractors 

of 7% of their workforce composed of employees with disabilities 

 Voluntary Self-Identification of Disability form (CC-305) -- 

businesses can now attach the form as one more item for 

applicants to fill out as part of the application process 
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Provide options to self-disclose / not to self-disclose: 

 I have a disability 

 I would find it helpful to have special tools, 

accommodation, assistance, or on-the-job supports 

that will help me do the job better 

 I do not have a disability 

 I prefer not to answer 

15 

Empowering the job seeker on when and how to 

self-disclose on Arizona Job Connection (AJC)  
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Provide options on if/when the job seeker would want 

personal information on disability and/or need for 

accommodation or on-the-job supports to be shared with 

prospective employers: 

 To all employers automatically 

 Only to federal contractor employers automatically 

 To all employers, including federal contractors, on a case-by-case 

basis 

 Never – the information will only be used for AJC’s administrative 

purposes and not shared with any prospective employers 
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Additional self-disclosure options on Arizona Job 

Connection (AJC)  

Sector Partnership 
The partnership addresses common needs of businesses (employers) and 

generates coordinated solutions.  

17 

 Arizona’s Key Sectors – 2016 
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Aerospace & Defense 
Arizona is home to more than 1,200 small- and large-

scale aerospace and defense companies (100,000+ 

jobs) led by Boeing, Raytheon, Honeywell, Lockheed 

Martin, and General Dynamics. 

Technology & Innovation 
55 of every 1,000 private sector workers in Arizona 

are employed by high-tech firms including Intel, 

GoDaddy, Microchip Technologies, Intuit, and more. 

Renewable Energy 
Arizona accounts for approximately 8.2% of the 

nation’s total employment in the solar industry. APS 

is recognized as one of the top 5 solar utilities in the 

nation.  
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Health Care & Bioscience 
Arizona’s health care industry, employing over 

284,000, includes Banner MD Anderson, Mayo 

Clinic, Barrow, and U of A Cancer Center. Over 900 

bioscience firms employ over 100,000 individuals. 

Advanced Manufacturing 
Total manufacturing employment exceeded 156,000 

jobs in February 2015, led by such employers as 

Medtronic. The average annual manufacturing wage 

in Arizona is $68,964.  

Professional & Business Services 
This sector saw a 5% increase in jobs within the last 

year, for a total of 392,300 jobs, including business 

services such as Cisco (230,000 jobs) and data 

centers  such as American Express and eBay/PayPal. 

Arizona’s Key Sectors – 2016 
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Financial Activities 
This sector includes finance and insurance, which 

employs 144,000, an increase of 2% over the last 

year, with such companies as Wells Fargo, JPMorgan 

Chase, and Scottsdale Insurance. 

Education 
Employment growth is seen in two key areas – 

education services, with 62,400 jobs (6% increase 

over the last year), and state education, with 52,500 

jobs -- ASU, U of A, and NAU. 

Leisure & Hospitality 
Stronger U.S. and state economies have increased 

employment in this sector by 4% to 296,500 jobs --  

of which 44,000 are in accommodations with such 

employers as Marriott, and 212,000 in food services. 

Arizona’s Key Sectors – 2016 
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Retail Trade 
Retail trade employment totaled 315,500 jobs in 

February 2015, an increase of 3% over last year, and 

includes Walmart. General merchandise accounted 

for 64,600 jobs, and food 55,700 jobs. 

Government 
Employs approximately 425,000 throughout Arizona, 

with 54,000 in federal, 90,000 in state, and 281,000 

in local government jobs -- of which over half 

(154,000) are associated with local education.  
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Arizona Employment by Sector  (Total employment as of 

February 2015. Rate of change from Feb. 2014 to Feb. 2015.) 
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 In Arizona, an estimated 35.1%  of  

individuals with a disability, ages 21 to 64, 

are employed, meaning approximately     

two-thirds (64.9%) are unemployed. 

23 

Sector strategy and people with disabilities – 

providing training and skills for tomorrow’s 

workforce! 

Source: US Census Bureau, American Community Survey, 2012. 

 When we look at individuals in Arizona with a disability, ages 21 to 64, 

who have a BA degree or higher, only 51.6% are employed, meaning 

slightly less  than half (48.4%) are unemployed, as compared to an 

unemployment figure of just 3.8% for individuals without a disability who 

also have a BA degree or higher.  

• Large companies ranked the inability to find qualified individuals with 

disabilities as their number one challenge. Even though large 

companies are more likely to be familiar with AZ Job Connection (AJC) 

and the one-stop centers, there is room for improvement in helping 

companies find qualified candidates by utilizing all the AJC services 

available to them. 

• A high percentage of employers cited the nature of the work as a 

concern about hiring individuals with disabilities, but this concern was 

most prevalent among employers in industry sectors that require 

physically demanding work (e.g., construction). 

• Need to place greater focus on small and mid-size companies due to 

reduced likelihood of diversity initiatives. 
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Key insight from our business partners is their 

inability to find qualified candidates 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://article.wn.com/view/2014/10/20/Hows_life_after_university_for_disabled_graduates/&ei=0rscVareHIK6ogT8wYCIDw&bvm=bv.89947451,d.cGU&psig=AFQjCNF08luOgu4uYKfa9kNt-YtyMgH0dg&ust=1428032806423191
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Challenges cited in hiring individuals with 

disabilities (ranking 1st to 6th) 
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Challenge 

Addressing “inability of individuals with 

disabilities to perform the work” 

• Question: What about inability to perform - is that referencing incumbent 

employees who acquire a disability and cannot do the job anymore? Or 

does that relate to applicants applying for jobs they cannot actually do? 

• Answer: Based on the wording of the question, the responses related to 

hiring of new employees with disabilities versus incumbent employees. 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

• Question: Is it related to their disability that prevents them from 

performing or is it that they are not qualified?  Does this get at the other 

issue of not having the years of experience or gap in work history? 

• Answer: Work experience is important to employers and is a priority 

when determining if a candidate is “qualified”… 

When hiring an employee with a disability, we do look at work 

experience and skill set, as with any employee. Today skills, including 

soft skills and demonstration of a “work ethic” is a priority. 
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Percentage of companies citing the inability to perform the work as a 

challenge to hiring individuals with disabilities, by business sector 

(ranking 1st to 6th).  
Note: Green trend line is the percentage of companies that actively recruit 

individuals with disabilities 
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Percentage of companies citing the inability to perform the work as a 

challenge to hiring individuals with disabilities, by business sector 

(ranking 7th  to 12th).  
Note: Green trend line is the percentage of companies that actively recruit individuals 

with disabilities 

28 

74 

66 
62 

58 56 54 

0

20

40

60

80

100

Public
administration

Education &
health

Other services Information
services

Professional
services

Financial services

P
e

rc
e

n
ta

ge
 

Industry 

Challenges cited in hiring individuals with 

disabilities (ranking 1st to 6th) 
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Challenge 

Addressing “cost of accommodating” 

• Question: Are these based on employers’ perception or have this many 

had the actual experience of these challenges?  For example, cost of 

accommodation is listed as #4 with 61% listing this –   yet, we hear all 

the time that accommodations are not needed all that often and are not 

costly when they are needed.  How does that mesh with 61% saying the 

cost of accommodating is their 4th highest challenge? 

• Answer: Based on further analysis, the response was highest among 

companies that “do not actively recruit individuals with disabilities” (74% 

versus 45% among companies that actively recruit); therefore this goes 

to perception versus reality – a misperception that needs to be 

addressed. 

 I have heard that accommodations could end up costing 

thousands of dollars – we just can’t afford that. 

30 
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Type of information that would help persuade companies to 

hire individuals with disabilities, by size of company 
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Type of information  

All Companies 
Small                         
(5-14) 

Medium                          
(15 - 249) 

Large                                         
(250 or more) 

% Rank % Rank % Rank % Rank 

Satisfactory job performance 70 1 67 1 68 1 75 3 

Increases productivity 69 2 66 2 67 2 76 2 

Benefits company's bottom line 68 3 65 3 65 3 72 5 

Benefited similar companies 67 4 62 4 65 4 74 4 

Supported by statistics / research 66 5 58 5 62 5 78 1 

Testimonials HR managers 59 6 53 6 55 6 69 6 

Testimonials line managers 56 8 50 8 53 8 65 7 

Testimonials senior executives 55 7 51 7 53 7 61 9 

Addresses concerns about costs 31 10 31 10 33 10 30 10 

Addressing “satisfactory job performance, increases 

to the company’s productivity, and benefits to the 

company’s bottom line”  
• Question: How can providers of employment services respond to their desire for 

“satisfactory job performance,” “increases in productivity,” and “benefits to the 

company’s bottom line”? 

• Answer: While this is priority for businesses when hiring all employees, when 

addressing hiring individuals with disabilities, several of the open-ended responses 

spoke to hearing from other companies in their industry sector versus solely from 

the employment services. 

 What would be very helpful for me as the business owner, is to hear from other 

businesses in my industry speak to the successes that they have had with employees with 

disabilities in terms of their job performance and benefits to the bottom line. Talking with 

the employer that the employment service can put me in touch with, visiting their 

workplace, seeing what is working in action is much more important to me than just 

hearing it from the employment service. 

 True examples and successful case studies are always helpful, especially when they are 

from companies that are highly respected in our industry, local, and also similar in size. 

We need to learn from our peers. 
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Interactive Strategic Discussion 

 How do we work together to connect businesses with 

qualified job candidates with disabilities? 

 Where do we find the untapped labor pool? 

 How do we inform you of future workforce needs? 

 How do we prepare students to meet future workforce 

needs? 

 What are some of the barriers to self-disclosing a disability? 

 What would you like to see available for viewing or 

downloading on the UAZ web site? 

33 
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Interactive Strategic Discussion 

 What tools do you need, e.g., brochure, one-pager, 

digital, video, PowerPoint slides? 

 Job candidate tools 

 Employment service provider tools 

 

 What are some effective strategies for engaging target 

youth populations? 

 Transition age youth 

 Tribal youth 

 Disconnected youth 
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Ralph J. Serpico 

President & CEO 

Untapped Arizona 

4000 N. Central Ave., Suite 1820 

Phoenix, AZ 85012 

Tel: 602-771-0448 

Email: ralph@untappedarizona.com 

 

www.untappedarizona.com 

Thank you! 


	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 


