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Introduction
Packet

Identify a Need or an Issue

1. Onyour own, list three initiatives, task force,
project, sub committee or focus group you are
currently or recently worked

2. With your shoulder partner share your list three
initiatives, task force, project, sub committee or
focus group you are currently or recently worked

3. Choose one to think of as we continue this
session

A New Framework for
Stakeholder Engagement

é‘o Leading

& by
Convening

nsuring Relevant
Participation
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Leading By Convening

Leading by Convening
Habits of Interaction

Coalescing around | Ensuring Relevant BOIAUEATA &
Issues Participation Together

Elements of Interaction

Adaptive Operational

Depth of Interaction

Informing

Networking Collaborating Transforming

Community of Practice - Levels of Scale

ional National Community of Practice
National National Level Supports

State State Community of Practice Other States Approach to your need or issue
Hybridof ADE Arizona Community of Practice for your need
and LEAstaff orissue
o - -
Site/School site/School site/School site/School site/School
Site Cop foryourneed | | Cop for your need Cop for yourneed || Cop for yourneed || Cop for your need
orissue orissue orissue orissue orissue

izt -- - --

Your Personal Network
¢ Quickly list as many names of people and their

positon/role that could work with you
identified need or issue
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Community of Practice Levels of Participation

Dissemination Web

Core Team

Communications Links

Experts

(National, state and or local
experienced individuals regarded as
being “experts”)

Researchers

(Research and data from national,
state and/or local level on EBP, best-
practice, and/or emerging practice)

Authority Over the Work
(Administrator, Supervisor, Director,
Decision Makers, Legal, other)

Support

(Funders, IT, AT, Professional
Development/ Technical Assistance,
outside agencies, other)

Practitioners

(Implementers of the practice,
teacher, paraprofessionals, related
services, outside agencies, other)
Beneficiaries

(Parents, Students, Clients, other)

Consider

le

the area of

Convene the group.

Tak aspoaiityforsrucuriogechconvaing
follow up.

Pian anamonior nteracion.

Oversee review and evaluation.

“Act as regular contacts for information on the issue.

el o e o I

adapt activities in a variety of cont

e

within their personal networks.

Bring their personal ne(wnrk information backinto

i
e

Identcaionan problem soi

Jointhe core team periodicallywhen their expertise

is needed

Volunteer to become involved and represent the
perspective of their organization and/or network.
Bring the perspective of thei role and/or

organization into the work.

Bring important learnings back to their networks.
Identify awmunmswumn thelr networks to
showcase the learni

Vit boh thef rgantzaonaldentiyand the group
identity while interacting with the group.

Identiy other practiioners and family members who
may become active.

Receive information.
T G R S
blasts, meetings, et

Submit wormanon romnewsetersnews biasts
meetings

e T

Contact Information

Email add

already doing this well

Theorists, v technical

physical address

Email add

assistance centers, etc.

physical address

I i CEOs, Board e o
members, etc. physicaladdress
Remember Charter as well as LEAS
Counselors, Interventi Email addh
personnel physicaladdress
The pl Email add or
Include
those “not” familiar with the work. First time.
staff. Paraprofessionals, COTAS, etc.
Parent ¥ Email add or

National

honor society or student body leaders

Who needs to be at the Table?
[impact | Name /Role and/or Title | Contact Information _|

Experts

(National, state and or local
experienced individuals regarded as
being “experts”)

Researchers

(Research and data from national,
state and/or local level on EBP, best-
practice, and/or emerging practice)

Authorlty Over the Work
linistrator, Supervisor, Director,
Dec ion Makers, Legal, other)

Support

(Funders, IT, AT, Professional
Development/ Technical Assistance,
outside agencies, other)

Practitioners

(Implementers of the practice,
teacher, paraprofessionals, related
services, outside agencies, other)

Beneficiaries
(Parents, Students, Clients, other)

think of

August 2015

/ant to be part of the work




Transition Conference

Model for Leading by Convening in a
Community of Practice

Model for Leading by Convening in a Community of
Practice to meet Practice Change for All Students

Communiqué Example

Ourpurpose

Your Need o Issue - Core Team
August 24-26, 2015 Communiqué

CoreTeam Core Team Attendees:

Mamber
Superintendant

Direcorof SecialSenices

€55 Drector,

Exceutive Diecto ofSpeclEdcaton
Publcsenosls

Key Advisors/Particpants and Support Saff:
Meeting Location

GOALfor Today: Complete the ..

What we did:
sltem one
tem two,
lementarySehoolDstct What we learned.
Farent Chrerson “Two
Drecorof 55
ngspeclds What we accomplished.
One
Two

+Please send your comments to YN-ICoP@azed.
large, Key

“Leading by Convening”
Community of Practice

7y
.

Camening.

-

“Leading by Convening: Community of Practice
A Blueprint for Authentic Entienne Wenger
Engagement”

f/’/’

Beverly Wenger-Trayner

Presented by:

Arizona Department of Education
Exceptional Student Services
William McQueary

Community of Practice Coordinator

12

idea
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Want more?

* Clarification
* Support to set up your own
¢ Support to get started

Contact: \\.

William McQueary, Arizona Department of Education,
Community of Practice Coordinator

William.McQueary@azed.gov
602.364-0642
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