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Raising Special Kids
Our Group Norms
e We engage in active listening
e We seek to understand
e We strive for a collective impact
e We honor the communication plan

e We support working for the greater
good

e Our communication is timely and
accurate

e We use rubrics to evaluate our work
e We need to learn and “unlearn”

e Reflection is critical to our success

Consensus--A two tiered approach:

The Core Team will work toward unanimous
consensus on every issue. If not an
unanimous consensus the group will use a
supermajority vote

Your Need or Issue — Core Team
August 24-26, 2015 Communiqué

Core Team Attendees:

ADE Support Staff:

Meeting Location: ADE on Osborn

GOAL for Today: Complete the ...

What we did:
e |temone
e |temtwo

What we learned.
e One
e Two

What we accomplished.

e One

e Two

e Three
e Four

e Five.
Next Steps:
e One.

e Two

e Three.

We Want to Hear from You!

e Please send your comments to YN-ICoP@ azed .gov@azed.gov

We look forward to hearing from the community at large, Key Advisors and Extended Partners on

our work to date and future agenda items.

e Here’s our question to you

e Please complete the attached survey so we can include your input
Surveymonkey@SMKY.com
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