Community of Practice Levels of Participation

Key Participants

Core Team

Key Advisors

Convene the group.

Take responsibility for structuring each convening
and follow up.

Plan and monitor interaction.

Create engagement strategies.

Organize activities.

Communicate with decision makers.

Oversee review and evaluation.

Act as regular contacts for information on the issue.
Give advice and help the core team sense issues and
adapt activities in a variety of contexts.

Make opportunities for the work to be reviewed
within their personal networks.

Bring their personal network information back into
the work of the Core group.

Promote the cross-stakeholder approach to problem
identification and problem solving.

Join the core team periodically when their expertise
is needed

Volunteer to become involved and represent the
perspective of their organization and/or network.
Bring the perspective of their role and/or
organization into the work.

Bring important learnings back to their networks.
Identify opportunities within their networks to
showcase the learning.

Hold both their organizational identity and the group
identity while interacting with the group.

Identify other practitioners and family members who
may become active




We need you

Using the Circles to Define Roles The circles define the responsibilities so that potential partners can choose
from among roles they would like to play.

The Core Team

The core team consists of leaders/designees from diverse groups who are committed to the success of the
work. Their responsibilities follow.

Convene the group.

Take responsibility for structuring each convening and follow up.
Plan and monitor interaction.

Create engagement strategies.

Organize activities.

Communicate with decision makers.

Oversee review and evaluation.

Key Participants and Advisors

Key participants and advisors are groups that have responsibility for, or keen interest in, the issue. Their
responsibilities follow:

Act as regular contacts for information on the issue.

Give advice and help the core team sense issues and adapt activities in a variety of contexts.
Make opportunities for the work to be reviewed within their personal networks.

Bring their personal network information back into the work of the Core group.

Promote the cross-stakeholder approach to problem identification and problem solving.
Join the core team periodically when their expertise is needed



We need you

Extended Participants and Feedback Network

Extended participants and feedback networks are individuals who are reached through the
organizations and networks that are key participants/ advisors. They represent individuals who work at
the practice, family or individual level (if not at the core level). These participants have connections to
the issues and to the organizations that are active on the issue. They can be a bridge between ideas as
formulated and ideas as practiced. Their responsibilities follow.

Volunteer to become involved and represent the perspective of their organization and/or
network.

Bring the perspective of their role and/or organization into the work.

Bring important learnings back to their networks.

Identify opportunities within their net-works to showcase the learning.

Hold both their organizational identity and the group identity while interacting with the group.
Identify other practitioners and family members who may become active

Dissemination Networks

Dissemination networks include participants from all the groups within the circles and all the other
groups related to this issue. Their responsibilities follow:

Receive information.

Redistribute information through newsletters, news blasts, meetings, etc.
Submit information from newsletters, news blasts, meetings, etc.
Customize messages for their particular audience.



