Transition Conference

Framework for a
Student-lead,
Student-centered
Transition Program

WHAT WE WOULD LIKE TO COVER

| Why Hope School Needed to Change |

| What Changes Were Made |

| The Framework |

| How it is Doing After 2+ Years |

| FREE RESOURCES! |

WHY CHANGE WAS NEEDED

I i Disruptive
Complaints b

Court
Behaviors

HOPE
students - SCHOOL Staff
Refusing to A
Attend i
Sgg1Q| Teachers
& Failing
SPED
Monitoring
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LEADING BY CONVENING

A method to develop sustainable change in a multi-level, silo-
entrenched environment:

PETOESD --> L
| |

Gather all Identify and Share Come to
stakeholders agree on a Vision Consensus
problem areas

LEADING BY CONVENTING

The Partnership Way

Sharing Produce Support
Perspectives Value Sustainability

Sharing Broaden
Leadership Impact

LEADING BY CONVENING

Depth of Interaction

INFORMING NEWORKING COLLABORATING

SUSTAINABLE

CHANGE
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KEY TO SUCCESS

Regularly
Scheduled
o o

FAHLRE 1!
SUCCE = §ff

MINI-MEETS

WHAT CHANGES WERE MADE

From3to6
hours of Staff changes;
school per Scheduling reorganized
day. files and
processes.
Teachers trained
to facilitate a
student-centered Implemented
classroom e a student-lead
" transition
program.

STUDENT-CENTERED

. Independent problem-solving

. Career and College readiness

Intrinsic

Motivation
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STUDENT-LEAD

Students develop expectations

Classroom
Environmen

This is always the FOCUS of
the work and classroom
environment

Help students, through self-discovery,
realize the need for continued education.

August 2015




Transition Conference

DROPOUT vs. DEGREE

* High school dropouts are 72 percent more likely
to be unemployed as compared to high school
graduates

* Approximately 47 percent of high school
dropouts are employed compared to 64 percent
of high school graduates not in college

* Students who graduate from high school earn an
average of $9,245 more per year than students
who do not complete school
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THE FRAMEWORK

CURRICULUM
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1
Career and Self-
Awareness

2

Communication Skills

AWARE
Transition
Program

3

Managing Your Money

il
Career and Self-Awareness

4
Portfolio

Research Project

Self
Assessments

+ Concept Maps

* Interest Inventory

* Learning Style Inventory
* Data, People, Things

Career
Exploration

* AzCIS Career Info

* Career Cluster
Inventory

* World of Work

* Research My Options

Goal
Setting

* My Career Action Plan

* Career Ladder

* |dentify Support
Systems

* School or Training

2

Communication Skills

Written
Communication

* Applications

* Resumes

* Cover Letter

* Letter of Introduction
* Thank You Letter

Verbal
Communication

* Interview

* Offering Constructive
Feedback

* Accepting Constructive
Feedback

* Active Listening
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Reality

* Needs vs Wants
* Housing Options

PayCheCk Paystub

* Understanding a Lease
Che(:k * Budgets
. * Hourly & Salary
Earnlng a * Overtime & Time Off

* Understanding my

Money

* Credit
Management

* Taxes

* Savings, Checking, Debit

* Discounts, Sales %off

B
Managing Your Money

N

Space

Social Media and * My Identityin Cyber
Internet Safety . playing it safe

Local Community

* Job Searches
* Housing

Resources * Financial Aid for School
State-wide « Transportation
Resources * Insurance

Self Awareness
Module 1 Checklist

Date Completed

Ty
0 Am 2 concept map

Where Am | Going and How Will | Get There?

[ Goal Setting

O PowerPoint slide 1

Section 2:
___Career Awareness Date Completed

O Create a CIS Portolio

[ AZCIS Next Steps, Getting Started (completed AzCIS checklist)
[0 Post-Secondary Education/Training Search

[ Career Ladder

O Persuasive Essay-Degree or Certificate?

[0 PowerPoint slides 2 & 3

Collaboration (Teamwork Rubric) Date Completed
00 research/information sharing
O problem-solving
O group/partner work
O focus on task and participation
O listening, questioning and discussing

[ accepts responsibility

O follows directions well, asks questions when necessary

s dependable

[ completes work on time with integrity

0] uses active listening skills

[ communicates effectively

[ ability to handle personal problems (does not interfere with work)

Copyright 2013, ISAS
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TEAMWORK
RUBRIC

Top Ten "Soft" Skills

Employers Are Seeking

DEMONSTRATES MARKETABLE SKILLS

Communicate Effectively

Commit to the job

Learn new tasks willingly

Accept responsibility

Excellent Interpersonal Skills

Make Decisions

Show Flexibility

Leadership Potential

Grow in the job

10. Ability to handle personal problems

OCONOUVHWNE

Student-developed Rubric

COMMON CORE ANCHOR STANDARDS

LISTENING & SPEAKING

* Integrate and evaluate information

* Present information, findings, and supporting evidence

* Make strategic use of digital media and visual displays of data

READING
* Read closely and make logical inferences
* Read and comprehend complex informational texts

LANGUAGE & WRITING

* Demonstrate the conventions of standard English grammar and usage

* Demonstrate the conventions of standard English capitalization,
punctuation, and spelling

*  Write informative/explanatory texts

* Use technology, including the Internet, to produce and publish writing

* Conduct short as well as more sustained research projects

* Draw evidence from literary or informational texts to support analysis,
reflection, and research.
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INCLUDE WITH YOUR
PROGRAM

|  SUPPLEMENTAL
SPONGE ACTIVITIES ‘ VIATERIALS

® Brain Exercises -

 Journal Topics

Mazoons « Differentiated Materials
¢ PowerPoint Slide Design « Websites of Interest
e AzCIS

* Rubric Templates

o Certificate of
Achievement

* Excel Spreadsheets

¢ Job Search Engines

STAYING CONNECTED

INTERNET RESEARCH

POWERPOINT TEMPLATES

MICROSOFT
OFFICE

PROBLEM-SOLVERS
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THE FRAMEWORK

CLASSROOM
ENVIRONMENT

STUDENT-LEAD CLASSROOM

Expectation,

ONsequenceg
Redirectig,,

efing Teach
e
Role

>

DEVELOPING EXPECTATIONS

BRAINSTORM
295

88 OO

Why do people get TURN 9
fired from a job? (.
sssss @A @555
POSITIVES 8

Combine similar items O
99989

August 2015




Transition Conference
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Positives |

' Come Ready
to Work

Stealing E2

Respectful
Mean to .
Customers Be Polite
e Talk Calml
Yelling ly

THESE BECOME THE CLASSROOM EXPECTATIONS

Decide on appropriate consequences
And how the teacher/facilitator will redirect

Student-Developed Consequences

Teachers are trained to facilitate student-developed
classroom expectations and consequences

Redirection chosen by students supports the
employer desired “Soft Skills”

Students easily see how these skills transfer to
success at a job or college/post secondary programs

Dramatic decrease in disruptive behaviors
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AdvanceD E

August 2015

IT BECOMES THEIR CLASSROOM

Safe place for students to practice successful
attitudes and behaviors

Safe place for students to be critiqued and work
toward improvement

* Best place for students to develop a love for
learning

* Best place for students to prepare for successful
transition into the community

AdvancED Recertifies Hope School

Teachers present lessons with a variety of instructional
methods and strategies

Collaboration among individuals from different sections of
the facility provides students with a very personalized
program of studies and support

A positive culture is pervasive and this culture drives every
action and decision made at the school

The technological infrastructure and hardware provide
students and teachers with powerful instructional resources

ernal Review Exit Report, April 2015
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RESULTS

Since November 2013:

August 2015

Dramatically lower behavioral incidents

Only one student suspended (used tohappen on a daily basis)
360 high school credits issued

Students are part of a supportive team

Students ask to come to school on Saturday

To date, several students have requested from the
court to stay and finish the program instead of being
released

One student did not

say two words unti] he
started this p
and now he

opened up,

rogram
has really

“At first | thought this class was a waste of time, but | changed my mind.
It helped me discover who | was and what | can do”

“Gives me courage and increased confidence; teaches me who | am”

“I can be who | want to be, | can accomplish something”

“This is teaching me things | did not know | needed to know. | found out
a lot about myself and how expensive it is to live on my own”
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FREE RESOURCES

-secondary programs

prompts http://pyxlin-journal prompts.wikidot.com/

for high school students
d,

Adventures in Education, how to plan for college, finding a job, manage your
money

aie.org
Learning Styles Inventory http://www.personal.psu.edu/bxb11/LSI/LSl.htm

Snagajob.com - complete local job search for entry level positions; search by city or

zip code

Khan Academy — free remedial high school and elementary subjects, includes
budgeting

ence Inventory (more complex than learning styles)
- A

ttps://www.cicmoney101.org/Calculators/Budget-Worksheets/High-School-
Student.aspx
http://www.moneyinstructor.com/lesson/studentbudget.as|
http://www.moneyinstructor.com/budgeting.as
Merging Two Worlds

Available free on the Arizona Department of Education Website on the
Exceptional Student Services Division page

.
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FIRST THINGS FIRST

Ask your

P n

Do you have ?

any questions? )
[}
® o

WE ARE HERE TO HELP

Sue Aguilera, M.Ed.
saguilera.isas@gmail.com
623-570-4813

Gail Jacobs, Ed.D.
gjacobs.isas@gmail.com
602-499-6096
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