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The Arizona Department of Education, Exceptional Student Services (ADE/ESS), is preparing a grant that will help local 

education agencies (LEAs) to grow their own special education teachers. The grant is still in the developmental stages, but 

we hope it will be available toward the end of March. An Arizona school district or non-profit charter school with a current 

or anticipated special education need may apply for an eligible paraprofessional who has the desire, motivation, and 

commitment to complete college coursework requirements that will lead to a bachelor’s degree in special education or early 

childhood special education and to acquire a special education certificate within six months after completing the teacher 

preparation program. 

 

To help your LEA to decide if this grant would aid in securing a special education teacher, check out SOME of the grant’s 

parameters: 

1. Although the tuition assistance is for the paraprofessional, the purpose of the grant is to help LEAs fill current or 

anticipated special education teacher needs. The LEA will be responsible for the implementation of the grant, including 

selecting the candidate, ensuring continued employment as the paraprofessional advances through the program, and 

hiring the paraprofessional as a special education teacher after graduation and certification. The LEA and the 

paraprofessional will mutually agree to employment for a minimum of one year for every 30 grant-funded college 

credits/units/hours. The LEA has the flexibility to extend this timeline. 

2. It is expected that the LEA select the best paraprofessional to be the recipient of the tuition assistance. The best choice 

could be someone who is already working toward achieving a special education teacher degree or someone who has had 

no college experience at all. 

3. A paraprofessional may be selected as a candidate if he or she 

a. Is a legal Arizona resident; and 

b. Is in good standing with and has been employed by the LEA as an early childhood or special education 

paraprofessional for a minimum of two school years by July 2015. 

4. If the candidate does not already have an associate’s degree, the chosen paraprofessional must attend an Arizona 

community college to finish the appropriate associate’s degree. The candidate must then enroll in an Arizona public 

college or university teacher preparation program that meets the state special education certificate requirements. New 

special education certificate rules become effective on January 1, 2016, and are available at 

http://www.azed.gov/educator-certification/3643-2/. 

5. The grant will pay for full tuition and provide an allowance for textbooks. 

6. This is not a competitive grant; however, because of funding limitations, ADE/ESS must limit the number of 

paraprofessionals approved to participate in this grant program in the upcoming fiscal/school year. To ensure that grant 

applications meet all requirements, each LEA applicant will be given ONLY ONE OPPORTUNITY to provide additional 

information at the request of the grant reviewers. ADE/ESS hopes to make the award decisions by the end of August to 

allow enough preparation time for the paraprofessionals to start classes by the spring 2016 semester. 

 

Since this grant has taken longer than expected to be released, ADE/ESS wants LEAs to get a jump on writing the 

application. If your district or school is interested in this opportunity, you can start the process by completing the following 

two required parts of a more comprehensive application. 

1. The applicant LEA must have a team that will spearhead the selection of the candidate and develop the grant application. 

This team must have a minimum of three individuals including: (a) the special education director or person who is acting 

in that capacity or who can speak for the superintendent; (b) a project coordinator to coordinate all grant activities; and 

(c) the special education supervisor/mentor teacher/instructional coach who will mentor the paraprofessional through the 

process of becoming a certified special education teacher. If one person will hold multiple positions, you should identify 

additional staff that can contribute to the selection and grant development processes. You are not limited to three 

committee members, but you must have representation for each of the three positions outlined above. 

2. As a selection committee, conduct a needs assessment and draft a summary of the conclusions that are reached based on 

thorough analysis of the data. The following information provides points that should be addressed in the written needs 

assessment narrative of the grant application. 

 

http://www.azed.gov/educator-certification/3643-2/


Based on the review of the LEA’s data, explain the LEA’s need for additional special education teachers. Identify 
the data that was reviewed and summarize the conclusions that were reached based on the data analysis. Use 
multiple data sources such as statistical data, attrition data, survey results, employee records, and other sources 
that demonstrate your need to utilize this tuition assistance grant to “grow your own” special education teacher. 
Review and explain the following areas: 
a. Special education disability category trends over the past several years that are specific to your LEA. 
b. Recruitment efforts to hire special education teachers. 
c. Retention difficulties in keeping special education teachers. 
d. Anticipated future special education teacher retirements. 
e. Difficulties in attracting highly qualified special education teachers to your LEA. 
f. Additional information that contributes to assessing the LEA’s need for a special education teacher. 

 

ADE/ESS recommends that the committee wait to start the candidate selection process at this time. There are specific criteria 

that should be reviewed to assist you in choosing the best candidate, and the grant application requires an explanation of this 

review. 

 

The grant’s ADE/ESS designee is identified below. Committee members may email general questions about the Grow-Your-

Own Program or the grant process, or to request clarification of the grant requirements outlined above. However, questions 

about the specifics of other requirements in the grant will not be answered at this time. A paraprofessional SHOULD NOT 

CONTACT the designee. All paraprofessional questions will be referred to the LEA’s special education director or other 

appropriate staff person. 

 

Celia Kujawski 

IDEA – Capacity Building Grant Coordinator 

Celia.Kujawski@azed.gov 

 

When the grant application is ready for dissemination, you will be contacted again with further instructions. Thank you in 

advance for your continued patience. Good luck in your bid for this funding opportunity. 

 

Lisa Aaroe, Director 

Recruitment and Retention 

mailto:Celia.Kujawski@azed.gov

