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ADE Creates Centralized Data Officer Position 
(Phoenix, Ariz., – May 28, 2013) In 2012, an independent consultant conducted a rigorous analysis of 
the way in which the Arizona Department of Education (ADE) uses and collects data.  The final report 
concluded that ADE’s multiple data requests and lack of a formal process for requesting data causes 
undue burden and frustration among districts and charters.   

The Data Governance Commission (DGC) recommended, and ADE leadership fully agreed, that ADE 
staff begin implementing the consultant’s internal data governance recommendations.  The primary 
recommendation by Nancy Smith, of DataSmith Solutions and co-founder of DQC , to support a key 
component of the Data Quality Campaign’s 10 essential state actions to data quality, was to create a 
Data Officer within the agency.  Ed Jung, Chief Technology Officer (CTO), was named to the Data 
Officer position earlier this year.  

In this role, Jung and his team will:  

• Work with ADE program areas to ensure that data collection efforts align with the Master Data 
Collection Calendar – an effort that is expected to reduce and eliminate the duplicative data 
requests coming from ADE to our state’s school districts and charters;    

• Work on behalf of executive leadership to ensure timely and clear communication between 
ADE leadership, program area data owners, governance and advisory committees and 
information technology, creating a coordinated and centralized data governance program that 
uses ADE resources more efficiently;  

• Coordinate all data issues across ADE, instituting changes in how data is collected and 
handled within the Agency.  This will address federal reporting requirements and implementing 
the new data standards mandated by the DGC in 2012.   

• Engage program areas across ADE to increase the effectiveness of both existing data 
collections and new data initiatives in the future;  

• Serve as the chair of an internal data governance board, organizing the governance 
committee structure, documenting program activities and disseminating board findings to the 
agency and the education community; and    

• Create reliability and predictability in the data collection process that will help ensure the 
successful implementation of ADE’s new educational data system. 

 



ADE has identified an ambitious internal data governance plan in fiscal year 2014.  Jung’s initial focus 
will be the creation of a centralized Data Collection Calendar to release to and garner feedback from 
education stakeholders at the Leading Change Data Preconference on June 24, 2013, in Tucson, 
Arizona.  The team has identified more than 170 agency data collection requests and has begun 
working with program area teams and leaders to determine required collections while eliminating 
duplication and waste.   

The Data Officer will work with program areas to identify manual data collection processes and 
develop strategies to more efficiently fulfill data requests.  A central agency data repository will be 
created to allow all program areas to generate reports and reduce the time spent on manual 
processes.  ADE staff will see an immediate increase in data reliability and availability while 
significantly reducing the number of data requests; thereby decreasing the amount of time and money 
spent processing data requests needed to meet federal and state reporting requirements.  

The Data Officer will work with ADE staff to eliminate copies of data files and begin implementing 
nationally adopted data standards, with the objective being to reduce the number of data elements 
managed inside the agency that today is more than 57,000 to no more than 28,000 by the end of the 
fiscal year.  Ultimately, this effort will reduce the number of hours spent by ADE team members by 
eliminating redundant data sources used to find needed data while improving the quality of data used 
to serve our LEAs. A new, web-based external data request system will also properly manage and 
measure incoming data requests and reduce ADE’s backlog of unfilled data requests. Further, these 
new processes will ensure that the correct data is shared with the right people at the right time. 
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