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Eelebration of Prevention and
Progress




SUSD’s Philosophy

Identify Students at risk for failing early
and provide focused, early intervention

This will reduce risk factors associated
with negative school outcomes and
school safety

= Universal Screening
= Progress Monitoring
= Adjust Intervention as Necessary

= 8 years of Data has show that this works!

= Decreased students in special education,

increases in academic measures, reduced
ODR’s, Reduced Suspension



ore Belief: It's not just about
academics!
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g Academics and Behavio

Academic System Behavioral Systen,

Intensive, Individual Interventions

Intensive, Individual Interventions

L4 Students « 1-5% 1-5% eIndividual Students
*Assessment-based

Rigntensity eIntense, durable procedures
Targeted Group Interventions « 5-10% 5-10% » Targeted Group Interventions

sAssessment-based

*Some students (at-risk) *Some students (at-risk)
*High efficiency *High efficiency
*Rapid response *Rapid response

Universal Interventions « 80-90% 80-90% » Universal Interventions
*All students *All settings, all students

*Preventive, proactive *Preventive, proactive




Students: academic performance, social interactions,
mstructional engagement, behavior affects not only the
target student but also the entire educational process

Staff: focus on corrective and punitive rather than
preventative and proactive (cycle of failure)

District: tremendous cost in time and resources

Community: increased crime, overburdened agencies




Protective factors identified through research include:

1)  Social bonding to family, school, community, peers

2)  Healthy beliefs and clear standards for behavior

3)  Individual characteristics and perceptions

2010 Arizona Youth Survey: Arizona Criminal Justice Commission




Connectedness Defined

I teel close to people at this school.
I am happy to be at this school.
| feel like I am part of this school.

The teachers at this school treat students
fairly.

[ feel safe in my school.

~ ADD Health Study




Students Who Feel Connected to School are
less Likely to Use Substances
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Students Who Feel Connected to School Engage
In Less violent or Deviant Behavior

B Deviant

Behavior
B Violence

0 1 2 3 4
Not at All Very Somewhat Quite Very
Connected Little A Bit Connected




Students Who Feel Connected to School
Experience Less Emotional Distress

M Suicide

B Emotional
Stress

0 1 2 3 4
Not at All Very Somewhat Quite Very
Connected Little A Bit Connected




Students Who Feel Connected to School
Are Less Likely to Become Pregnant

| |

0 1 2 3 4
Not at All Very Somewhat Quite Very
Connected Little A Bit Connected




EARLY INTERVENTION

FRESEARCH BASED
DATA DRIVEN DECISIONS

Identify students who are struggling early, provide them
with research based intervention, monitor their progress
and adjust intervention as necessary

Increase school safety




What is Response to
Intervention?

&z Reauthorization of IDEA 2004
m What has RTI Become?

= Related to School Safety

= Corcoran et al (2000)
= Doobay et al (2006)

o Bullying and Academic outcomes

= Maryland State Department of Education (2003)




Response to Intervention
Academic Early Intervention

Proactive
model

|

Systematic
method to
identify
student
needs

Framework for
provision of
evidenced

based
interventions

A change in
student
behavior as
a result of
Intervention




Avizona RTI Model (AZRTI: 2005)

i Prescriptive or standard protocol —
i Three-tiered _

i Screening with curriculum based assessments —
i Motivational assessments -
i Research based interventions —
i Team problem solving approach —




Critical Components of RTI
Model

Multi-tiered approach

Universal Screening

Focused Assessments

Evidenced Based Interventions

Pro_gM

Intervention Fidelity




Fach School in SUSD Is Unique

Flexibility Uniqueness

Individuality
of Learners




Underlying Assumptions

Erroneous C)
identification where
inadequate instruction Provide adequate
is to blame opportunities to all,
addressing learning
difficulties before they

become disabilities




Mean Score: 43.45, Median Score: 37
Assessment: ¥I¥2006- Reading, Class-Wide, Read Second

Studenrts
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Teacher: Courtney Talbott - Talbott, Grade 2
Mean Score: 43.45, Median Score: 37

Assessment: FIX2006 - Reading, Class-wide-Fiuency, Read Secand 1 Score
1 Can't Do /Won't Do

Instructional

Mastery

Students




Teacher: Sunnie Anderson - Anderson's Class, Grade 4
Mean Score: 136.59, Median Score: 142

Assessment: ¥¢2008 - Reading, Class-wide-Fluency, Read Fowth 3 Score
535 [ Can't Do /Won't Do
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Grade ELL

Teacher. Rachelle Cope - Cope's Class, Grade 4
Mean Score: 99.75, Median Score: 96.5

Assessment: ¥E2008 - Reading, Class-wide-Fluency, Read Fouth Score

=
[ Can't Do /Won' Do




Progress Monitoring

Occur Weekly

3 measures (Some would disagree)
Regular Data Reviews

Make adjustments as needed




Some case studies
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Case studies (cont)

m ELL student
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Case Studies (cont)

ESS with EIS
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ELL Response Profiles

ELL student
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What is Positive Behavioral
Support (PBIS)?

= Itis a framework not a program

= Defines behavioral expectations in terms that

are observable and acknowledgeable

= Proactive

& School rules that all know and agree are
important

Consistently recognized and reinforces
behavior

Parents involved




RBIS Starting Questions

Starting Questions...

When was the last time you made a phone call
home on a student? (Raise your hand please)

(Keep that hand up)... If you called home to
compliment the student.




What is PBIS (cont)
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Core Belief: It’s not just about
academics!
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Mhat do you see here?
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JRB1

555 Expectations that are Clearly
Defined




Slide 36

JRB1 Move to Behavior Expectations/Matrix?
John Balles, 3/30/2011



.l Gemersiy | Respect | Responsibility

3 Share. . . Keep hands and feet to .
. Be kind ° Be on time
o Help others ) yourself
Classrooms . . Listen . Do vour best . Be prepared
o Share teacher time y . ° Listen
o Turn in work.

A3

. ° Use please and thank ° Keep hands and feet to . Be on time.
. Use sharing table.
. you. yourself o Be prepared
Cafeteria ° Take turns L. . L .
o Use inside voices o Wait nicely D Listen
o Help others .
o Stand quietly . Clean up

A2 A4

. o Keep hands and feet to . Be on time?
o Share space ) Walk quietly .
Hallways . yourself. o Honor learning
° Take turns ° Follow directions . .
° Be kind environment.
A6
o Keep hands and feet to .
L . Listen
o Share ) Follow directions yourself. . .
Playground . . Line up when the whistle
o Take turns ) Be kind o Return equipment the way
. blows.
you found it.
. ° Keep hands and feet to
° Honor Privacy
o . yourself
o Use inside voices : :
Bathrooms i i ° Get in and out quickly
o Use toilets and sinks

° Wash and dry hands
correctly




Slide 37

Al Flush Toilets?

Wash Hands?
Administrator, 8/16/2012

A2 Aren't these the same? And use inside voices when? How about Speak quietly?
Administrator, 8/16/2012
A3 Don't teacher's dictate this? What are they really asking for here?
Administrator, 8/16/2012
A4 Be patient?
Administrator, 8/16/2012
A5 Be prompt? be efficient? Be fast?
Administrator, 8/16/2012
A6 What does this look like?

Go to your class (destination)?
Administrator, 8/16/2012






léaching Expectations: Mohave




COMMON AREAS

(HALLWAYS)

RESPECT RESPONSIBILITY TOGETHER
« Greetothers | « Head directly to « Help others « Keep hands
politely destination feet, and
objects to
self

PRACTICING ACCEPTING WORKING i

« Follow ALL * Use passing time s Use appropriate | « Walk on the
staff and lunch for language and right to
instructions drinks and volume destination

bathroom breaks

Keep all areas « Give space to Think before
clean others you act

=
O
>
=
m




Define your Expectations:
Respect?

= What is it?
= What does it look like?
= How do I know I'm being respecttul?




Respectful




3: School Wide Recognition

* COMMITMENT » HONOR -
* SHOW RESPECT -

L,
Commitment l

Enter a Coronado Pick a RED |I=n'm
Drawing
2= Honor

Show Respect -

Free Entry to an Athletic
Pick a Mavy Prize of Fine Arts Event

ai7 S

15 Minutes Early to
Free Coronado Lunch Lunch on a Tuesday

MNAME

STAFF MEMBER

m Free e, Pres
WS 1 the baginning of your l3s! class befove iurich the.

While Supplies Lest. 2011 PROMOTION OUTFITTERS, NG




Piscouraging Problem Behaviors

EXPRESSNEWS, San Antoio,Texas, Saturday, October 28,1995 pocy ctablg &

Well, Timmy; it looks like you've just earned yourself
10 minutes in the cage with Mr. Whiskers."




Majors and Minors

tudent Behavior Management

ow

Teach Behavioral Expectations

Behavior Expectations

Recognize Students De monstrating

Ob=serve Problematic Student Behavior

(Problem Solve with Student)

1% Offense: Reteach expectation
Classroom Consequence
Praise when expectation is
demonstrated

kil

2nd Offense: Reteach expectation
Classroom Consequence
Praise when expectation is
demonstrated

kil

3rd Offense: Reteach expectation
Assign Improve A Don or Office Referral

Major ar,
Mingr?

3% TRIP TO TMR

Possible Classroom
Consequences:

art

;ﬁl! Security HT}'}?

Complete Referral Form

R

i

Administrator determines

consequence and provides teacher

feedback

Minors:
Defiance
Inappropriate language
Dizruption talking
Off task behavior, (falking,
getting out of their zeats,
talking back to the teacher)
Electronic devices
Tardizs
Unprepared for class

‘hats
Wt following class rules
Intimidation towards smdents




Majors and Minors

Track Majors and Minors
Document Majors and Minors
Strategies for Minors

3 minors become a major
= How long?

= Same behavior?

= Fit to the school culture




Milhor Behavior Tracking Form

Response to Student Misbehavior (required)

1 Removing Distractions | Proximity 1 Signaling

-1 Use of student’s name 'l Reminders/prompts/cues

"I Enforceable Statements "1 Choices "1 Skill Practice
"l Verbal Praise 1 Planned Ignoring

1 Other




The Squiggler

= Sammy continues to kick the desk of another
student sitting next to her. This disrupts the
student and other students around her.

= Iier one strategies?




Survey Says...

Response to Student Misbehavior (required)

1 Removing Distractions | Proximity 1 Signaling

1 Use of student’s name "I Reminders/prompts/cues

| Enforceable Statements "1 Choices "1 Skill Practice
"l Verbal Praise 1 Planned Ignoring

1 Other




S God We Trust... All Others
Must Have Data”

Copyright 20022006
Scott W. Ambler




Vidlke the Most of Your Data
- MGHIVMGOR com by 1. McCracken

PATA BASE  PATA BASE
OF USEFUL  OF USELESS

\_J| INFORMATION INFORMATION |
4 5K 500,000,000 6B




Soblces of Data that we Need

ODR’s
Suspensions
Climate Surveys
BOQ)’s

SET

EBS

Academic Results

[=]
[=]
[=]
[=]
=]
[=]
[=]
[=]

Focus Groups (Student Advisory Board)




One School’s Success

7th Grade Math AIMS




7th Grade Reading




8th Grade Math




8th Grade Reading




OIPR’s after the SMH Grant

DDR's by Year for Target Schools

2007-2008 2008-2009 2009-2010 2010-2011




District Wide Semester 1 Referral Comparisons

2011-2012 2012-2013

In SY 12-13 SUSD saw a 13% increase in ODR’s (YTD)




Pata Comparison: Semester 1 SY11-12
ANENSY 12-13 ODR’s (PBIS Schools Only)

PBIS School Semester 1 Referral Comparisons

2011-2012 2012-2013

In SY 12-13 SUSD PBIS Schools saw a 38% Decrease in ODR’s
(YTD)




Let’s look at our Title |
neighbors:

3 Year Average Z Score Comparison

1.18




keadership Core Teams

School Ceadership Teams

Coaching
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& MTF 2011

J0-Day Use

@& State 2012

Synthetic Drugs*t
Over-the-Counter Drugst
Prescription Drugst
Prescription Sedativest
Prescription Stimulants
Prescription Paln Relleverst
Steroids
Other Club Drugs®
Ecstasy
Heroin®*
Meathamphetamines
Inhalants
Cocaine
Hallucinogens
Marijuana
Chewing Tobacco
Cigarottes
Alcohol
Synthetic Drugs*t
Owver-the-Countor Drugst
Prescription Drugst
Prescription Sedativest
Prescription Stimulants
Prescription Pain Relieverst
Steroids
Other Club Drugs®
Ecstasy
Heroin™
Methamphetamines
Inhalants
Cocalne
Hallucinogens
Marijuana
& Chewing Tobacco
Cigarettes
Alcohol
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Lifetime Use
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BINGE DRINKING, DRINKING & DRIVING, & ANTISOCIAL BEHAVIOR

2012 Scottsdale Unified District, All Students Surveyed

Binge
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WHERE YOUTH OBTAINED ALCOHOL*

2012 Scottsdale Unified District, All Students Surveyed

Sources of Obtaining Alcohol in the Past Year
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Suspensions at Six Middle
Schools

MS Suspensions




How to Make a Point

Use our Data... tell a story

Data Explains a bigger picture

A single story makes an impact

Together this highlights the need for school

reform in the interest of school safety

Special Education and Risk Factors




[How to represent data

Six Middle Schools in one year:

= Flow many years of Suspensions were handed out?
Loss of Instructional Time

Academic Engagement Time
The next years: Increase or Decrease?

New data: 4 title schools

= Students with 0 ODR’s: 40 standard school points
higher on AIMS

Evaluate and Share




I Cost of Special Education Services
for the Average Student

Per Pupil State Funding for Each Student $3,510

Per Pupil Funding for Students with SLD +59

Prorated salary for SPED teacher, -$2,700
assuming 17 students

Prorated salary for psychological services, -$1,800
assuming 30 students

Prorated salary for speech/language -$1,180
therapist, assuming 44 students

Deficit ~$44, 491 for resource

services only
-$5,671 for resource and
speech

Services




Does this make sense?

PBIS Basics:
Establish 3-5 Behavioral
Expectations (Acronym)
School wide Recognition System
Creation of a Common Language
Use of Data To Target Intervention
and Adjust
Monthly Team Meetings, Input from
Staff and Faculty, Community
Involvement




lo Dead Sharks

AVSANANoody Allen’s Theory of Relationships )

Relationships are like
arks, they have to keep
floving or they die.”

Said to Annie Hall by Woody Allen in the movie Annie Hall.

School reform is also like a shark- you
have to keep it moving or it dies.




Ouestions/Comments

Questions
Comments

My Contact Info
= Dr. John Balles

= 480-484-5094

SUSD PBIS Website: 2 clicks from SUSD
Homepage: Student Services, then PBIS




