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 Identify Students at risk for failing early 
and provide focused, early intervention

 This will reduce risk factors associated 
with negative school outcomes and 
school safety
 Universal Screening
 Progress Monitoring
 Adjust Intervention as Necessary

 8 years of Data has show that this works!
 Decreased students in special education, 

increases in academic measures, reduced 
ODR’s, Reduced Suspension



Good Teaching Behavior Management

STUDENT 
ACHIEVEMENT

Increasing District & State Competency and Capacity

Investing in Outcomes, Data, Practices, and Systems



Academic Systems Behavioral Systems

1-5% 1-5%

5-10% 5-10%

80-90% 80-90%

Intensive, Individual Interventions
•Individual Students
•Assessment-based
•High Intensity

Intensive, Individual Interventions
•Individual Students
•Assessment-based
•Intense, durable procedures

Targeted Group Interventions
•Some students (at-risk)
•High efficiency
•Rapid response

Targeted Group Interventions
•Some students (at-risk)
•High efficiency
•Rapid response

Universal Interventions
•All students
•Preventive,  proactive

Universal Interventions
•All settings, all students
•Preventive,  proactive



 Students: academic performance, social interactions, 
instructional engagement, behavior affects not only the 
target student but also the entire educational process  

 Staff: focus on corrective and punitive rather than 
preventative and proactive (cycle of failure)

 District: tremendous cost in time and resources

 Community: increased crime, overburdened agencies 



Protective factors identified through research include:

1) Social bonding to family, school, community, peers

2) Healthy beliefs and clear standards for behavior

3) Individual characteristics and perceptions 

2010 Arizona Youth Survey: Arizona Criminal Justice Commission



 I feel close to people at this school.

 I am happy to be at this school.

 I feel like I am part of this school.

 The teachers at this school treat students 
fairly.

 I feel safe in my school.
~ ADD Health Study



Students Who Feel Connected to School are 
less Likely to Use Substances
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Students Who Feel Connected to School Engage 
in Less violent or Deviant Behavior
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Students Who Feel Connected to School 
Experience Less Emotional Distress

-0.5
0

0.5
1

1.5
2

Level of School Connectedness

Le
ve

l o
f E

m
ot

io
na

l D
is

tre
ss

  (
SD

 U
ni

ts
)

Suicide

Emotional
Stress

0                       1                        2                       3                      4
Not at All             Very              Somewhat              Quite               Very 
Connected            Little                                           A Bit            Connected



Students Who Feel Connected to School 
Are Less Likely to Become Pregnant
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Identify students who are struggling early, provide them 
with research based intervention, monitor their progress 
and adjust intervention as necessary

Increase school safety



 Reauthorization of IDEA 2004
 What has RTI Become?

 Related to School Safety
 Corcoran et al (2000)
 Doobay et al (2006)
 Bullying and Academic outcomes

 Maryland State Department of Education (2003)



Proactive 
model

Systematic 
method to 

identify 
student 
needs

Framework for 
provision of 
evidenced 

based 
interventions

A change in 
student 

behavior as 
a result of 

intervention



Prescriptive or standard protocol

Three-tiered

Screening with curriculum based assessments

Motivational assessments

Research based interventions

Team problem solving approach



Multi-tiered approach

Universal Screening

Focused Assessments

Evidenced Based Interventions

Progress Monitoring

Intervention Fidelity



Flexibility Uniqueness

Individuality 
of Learners



Erroneous 
identification where 

inadequate instruction 
is to blame

Provide adequate 
opportunities to all, 
addressing learning 

difficulties before they 
become disabilities













 Occur Weekly
 3 measures (Some would disagree)
 Regular Data Reviews
 Make adjustments as needed



 MES responder



 ELL student





 ELL student



 It is a framework not a program
 Defines behavioral expectations in terms that 

are observable and acknowledgeable
 Proactive
 School rules that all know and agree are 

important
 Consistently recognized and reinforces 

behavior
 Parents involved



Starting Questions…

When was the last time you made a phone call 
home on a student? (Raise your hand please)

(Keep that hand up)… If you called home to 
compliment the student.
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STUDENT 
ACHIEVEMENT

Increasing District & State Competency and Capacity

Investing in Outcomes, Data, Practices, and Systems







JRB1
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JRB1 Move to Behavior Expectations/Matrix?
John Balles, 3/30/2011



Generosity Respect Responsibility Readiness to Learn

Classrooms

 Share.
 Help others


 Be kind
 Listen 
 Share teacher time

 Keep hands and feet to 
yourself

 Do your best.
 Turn in work.

 Be on time 
 Be prepared
 Listen

Cafeteria
 Use sharing table.
 Take turns 
 Help others

 Use please and thank 
you.

 Use inside voices
 Stand quietly

 Keep hands and feet to 
yourself

 Wait nicely
 Clean up

 Be on time.
 Be prepared
 Listen

Hallways
 Share space 
 Take turns

 Walk quietly
 Follow directions

 Keep hands and feet to 
yourself.

 Be kind

 Be on time?
 Honor learning 

environment.

Playground
 Share
 Take turns 

 Follow directions
 Be kind

 Keep hands and feet to 
yourself.

 Return equipment the way 
you found it.

 Listen 
 Line up when the whistle 

blows. 

Bathrooms
 Honor Privacy
 Use inside voices
 Use toilets and sinks 

correctly

 Keep hands and feet to 
yourself

 Get in and out quickly 
 Wash and dry hands

A2

A3

A4

A6
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A1 Flush Toilets?
Wash Hands?
Administrator, 8/16/2012

A2 Aren't these the same? And use inside voices when? How about Speak quietly?
Administrator, 8/16/2012

A3 Don't teacher's dictate this?  What are they really asking for here?
Administrator, 8/16/2012

A4 Be patient?
Administrator, 8/16/2012

A5 Be prompt? be efficient?  Be fast?
Administrator, 8/16/2012

A6 What does this look like?
Go to your class (destination)? 
Administrator, 8/16/2012



Like this…







 What is it?
 What does it look like?
 How do I know I’m being respectful?



 Matching the “Gravy” with the “Sauce”









 Track Majors and Minors
 Document Majors and Minors
 Strategies for Minors
 3 minors become a major

 How long?
 Same behavior?
 Fit to the school culture



 Response to Student Misbehavior (required)

 � Removing Distractions � Proximity           � Signaling

 � Use of student’s name           � Reminders/prompts/cues

 � Enforceable Statements         � Choices              � Skill Practice 

 � Verbal Praise                     � Planned Ignoring    

 � Other_________________________________________________



 Sammy continues to kick the desk of another 
student sitting next to her.  This disrupts the 
student and other students around her.  

 Tier one strategies?



 Response to Student Misbehavior (required)

 � Removing Distractions � Proximity � Signaling

 � Use of student’s name           � Reminders/prompts/cues

 � Enforceable Statements � Choices              � Skill Practice

 � Verbal Praise � Planned Ignoring    

 � Other_________________________________________________







 ODR’s
 Suspensions
 Climate Surveys
 BOQ’s
 SET
 EBS
 Academic Results
 Focus Groups (Student Advisory Board)
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8th Grade Math
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In SY 12-13 SUSD saw a 13% increase in ODR’s (YTD)
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Engage, Educate and Empower Every Student, Every Day
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 Use our Data… tell a story
 Data Explains a bigger picture
 A single story makes an impact
 Together this highlights the need for school 

reform in the interest of school safety

 Special Education and Risk Factors



 Six Middle Schools in one year:
 How many years of Suspensions were handed out?

 Loss of Instructional Time
 Academic Engagement Time
 The next years: Increase or Decrease?

 New data: 4 title schools
 Students with 0 ODR’s: 40 standard school points 

higher on AIMS
 Evaluate and Share





PBIS Basics:
• Establish  3-5 Behavioral 

Expectations (Acronym)
• School wide Recognition System
• Creation of a Common Language
• Use of Data To Target Intervention 

and Adjust
• Monthly Team Meetings, Input from 

Staff and Faculty, Community 
Involvement



Relationships are like 
sharks, they have to keep
Moving or they die.”

Said to Annie Hall by Woody Allen in the movie Annie Hall.

School reform is also like a shark‐ you 
have to keep it moving or it dies.



 Questions
 Comments
 My Contact Info

 Dr. John Balles
 jballes@susd.org
 480-484-5094

 SUSD PBIS Website: 2 clicks from SUSD 
Homepage: Student Services, then PBIS


