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“Good instruction is one of 
our best behavior tools and 
good behavior is one of our 
best instruction tools.”

Sugai, 2011



Continuum of Behavior Support

• UNIVERSAL
• School‐wide programs for all students, staff, and 

settings 
– Goal: Reduce new cases of problem behavior

• TARGETED
– Target group interventions
– Goal: Reduce current cases of problem behavior

• INDICATED
Individualized intervention for specific student needs
Goal: Reduce complications, intensity, severity of current cases

*80% of 
Students

*15% of 
Students

*5% of 
Students

*Average percentage of students responding to a given level of prevention/intervention. 1/9/2007
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How dangerous are schools?

• CDC reports that fewer than 
2% of youth homicides occur 
on school grounds

• In 2009‐10 – 17 homicides in 
over 100,000 schools
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How safe are schools?

USA TODAY – Nov. 13, 2013 headline:

Safety of US schools improves 
despite alarming tragedies
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How safe are schools?

Number of “non‐fatal 
victimizations” dropped 
71% from 1992‐2011.
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Some reasons

Renewed focus on bullying 
and mental health
Teachers trained to spot 
troubled kids
Simple security steps
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Yet, we can not forget:

• Springfield, Oregon
• West Paducah, Kentucky
• Jonesboro, Arkansas
• Bethel, Alaska
• Pearl, Mississippi
• Littleton, Colorado
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Secret Service Study

School Shooters: 
• Often harassed or teased
• Part of a fringe group in the 

school
• In schools where cliques were 

tolerated
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Another finding

In these cases, a student at the 
school knew about 

the shooter’s plan and 

DID NOT TELL AN ADULT!
WHAT DOES THIS SAY 

ABOUT THE CLIMATE AT 
THESE SCHOOLS?
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When we view these as problems that 
come from the struggles of an

individual student –
it is an IMPOSSIBLE problem to solve.

When viewed as a problem of the design 
of schools as systems ‐

It becomes SOLVABLE
Allensworth, 2013



Culture/Climate & Behavior

• School’s climate could increase or decrease 
the risk of antisocial behavior.  Rutter et al. 1994

• Environmentally focused interventions were 
effective in reducing delinquent behavior and 
drug abuse. Najaka, Gottfredson & Wilson, 2001

• Amount of connectedness predicts the 
likelihood of aggression and victimization. 
Wilson, 2004
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Connectedness

Adolescent Health Study
“When students feel they are part of 
school, say they’re treated fairly by 
teachers, and feel close to the people 
at school, they are healthier and more 
likely to succeed.”  

Blum et al. 2005



School climate Student 
Connectedness



State Policies

According to a recent study by the George W. 
Bush Institute …….

43
States require 

Developing a Positive School Culture 
as a measure of principal effectiveness.
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Climate Busters 

• Disrespect among teachers, students 
and administrators

• Harsh & punitive discipline policies
• Poor relationships with parents & the 

community
• Alcohol & other drugs on campus
• Tolerance for cliques
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Targeted Interventions

• Discipline system 
• Alternatives to suspension
• Support groups
• Restorative justice 
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Zero Tolerance 

Consistently enforced 
suspension and expulsion 
policies for drugs or 
violent acts in a school.
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Studies consistently have shown…

Over time, predetermined, mandated, harsh 
punishment for a wide degree of rule violations 
without regard to the specific situation.
• Are racially disproportional
• Reduce feelings of safety in students and 

teachers
• Increase rates of suspension and expulsion 

that lead to increased dropout rates
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“Every day interactions and 
activities in the school may have 
at least as much effect is the best 
designed prevention program or 
discipline policy on children’s 

future.”
Protective Schools, 2000 
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Some Evidence‐based Strategies

 Positive teacher‐student relationships
 Clear procedures coupled with teacher 

belief in school procedures.
 Coherent school educational mission
 Respected, strong principal with good 

relationships with teachers.
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• Vision
• Positive culture
• Leadership commitment
• Strong academic programs
• Research‐based prevention
• Continuum of services
• Professional development
• Home‐School‐Community relationships
• Funding and resources
• Data‐based decision making

10 Protective Schools Factors
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Positive Behavior Interventions 
and Supports (PBIS)

• Expectations – clearly and positively designed
• Training and teaching of behavioral expectations taught 

for all students and staff
• Systems for acknowledging appropriate behaviors
• Systems for proactively correcting behavioral errors
• Systems for collecting and using data to make decisions 

regarding school‐wide behavior 
• Monitoring and timely adaptations to the program if 

warranted
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• Effective Thinking – using data and research to lead to 
solutions. Taking positive not a deficit approach.

• Effective Action – implementing evidence‐based or 
research‐based programs or processes to solve the 
problems or issues identified by Effective Thinking.

• Effective Relationships – supporting the relationships 
that will enhance climate and be the “glue” that keep 
the Actions moving forward.

• Effective Accomplishment – evaluating success in 
multiple ways and at many times in the process and 
feeding these data into the Effective Thinking process

Safe and Supportive Schools (S3) 
Approach



S3 ~ Safe and Supportive Schools

S3 Processes

• Data‐based decisions
• Staff and leadership commitment
• A leadership core team
• Evidence based strategies and 

programs. 
• Capacity building in prevention
• Evaluation
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CONTACT INFORMATION

Kris Bosworth, Ph.D.
Profession and Smith Endowed Chair in 

Prevention and Education
Educational Policy Studies and Practice
College of Education
University of Arizona

boswortk@email.arizona.edu

www.protectiveschools.org
www.s3az.org


