
Incident Command System
AND 

Schools



Objectives
 Describe the benefits of ICS for school incidents.
 Apply concepts and principles of ICS.
 Apply Unified Command principles to a school 

incident.
 Identify the preparedness steps to be taken to 

incorporate ICS into school plans.



ICS Mandates
 NIMS requires all levels of government to:

 Prepare for and use ICS for all domestic responses.
 Adopt ICS as a condition of receiving Federal preparedness 

funding.

 This requirement also applies to schools and school 
districts receiving emergency preparedness funding 
including the U.S. Department of Education Readiness 
and Emergency Management for Schools (REMS) 
grants.



ICS Features:  Review
 Common terminology
 Chain of command and 

unity of command
 Unified command
 Modular organization
 Management by 

objectives
 Reliance on an Incident 

Action Plan (IAP)
 Manageable span of 

control

 Incident locations and 
facilities

 Comprehensive resource 
management

 Information and 
intelligence management

 Integrated 
communications

 Establishment and 
transfer of command

 Accountability
 Dispatch/deployment 



Common Terminology – No 
Codes!
 Using common terminology helps to define:

 Organizational functions.
 Incident facilities.
 Resource descriptions.
 Position titles.

Common terminology allows school 
personnel to seamlessly integrate 
with first responders.



ICS Organization
 Differs from the day-to-day, administrative 

organizational structures and positions. 

 Unique ICS position titles and organizational 
structures are designed to avoid confusion during 
incident response. 

 Rank may change during an incident.  For example, a 
“chief” may not hold that title when deployed under an 
ICS structure.
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Unity of Command

 Under unity of command, 
personnel during an incident:
 Report to only one incident 

supervisor. 
 Receive work assignments 

only from the assigned  
supervisor. 



Incident Commander
 At an incident, the Most 

qualified person will either 
assume command, maintain 
command as is, or transfer 
command to a third party.  

The most qualified person is designated as the 
Incident Commander independent of rank.



Incident Commander’s Role
 The Incident Commander is the only position that is always 

staffed in ICS applications.  

The Incident Commander:
 Provides overall leadership for 

incident response.
 Ensures incident safety. 
 Takes policy direction from the 

Executive/Senior Official 
(e.g., Principal, Superintendent). 

 Delegates authority to others.
 Establishes incident objectives.



Incident Management Roles
 Incident Commander’s Role

 Manage the incident at the 
scene.

 Keep officials informed on 
all important matters 
pertaining to the incident.

To maintain the unity of command and safety of 
responders, the chain of command must NOT be 
bypassed.

Executive/Senior Official’s Role
Provide the following to 
the Incident Commander:
 Policy 
 Mission
 Direction
 Authority



When Command Is Transferred
 A thorough briefing occurs when command is transferred.  

Command is transferred when:
 A jurisdiction or agency is legally required to take 

command.
 A more qualified Incident Commander arrives.
 Incident complexity changes.
 The current Incident Commander needs to rest.

What would you include in a 
transfer of command briefing?



Incident Objectives
 Incident objectives are established based on the 

following priorities:
 #1:  Life Safety
 #2:  Incident Stabilization
 #3:  Property Preservation

What additional priorities are 
critical for managing school 
incidents?



Reliance on an Incident Action 
Plan
 Every incident must have an Incident 

Action Plan (IAP) that:
 Specifies the incident objectives.
 States the activities to be completed. 
 Covers a specified timeframe, called an 

operational period. 
 May be oral or written—except for 

hazardous materials incidents, which 
require a written IAP.



Command Staff

 Provide information, liaison, 
and safety services for the 
entire organization.
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In a school incident, what are the 
unique Command Staff 
qualifications?



General Staff
 As the incident expands in complexity, the Incident 

Commander may add General Staff Sections to maintain 
span of control.
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Who Does What?
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Command:  Overall 
responsibility for the 
incident.  Sets objectives.

Operations:  Develops the 
tactical organization and 
directs all resources to 
carry out the Incident 
Action Plan.

Planning:  Develops 
the Incident Action 
Plan to accomplish 
the objectives. 

Finance/Admin: 
Monitors costs 
related to the 
incident.  Provides 
overall fiscal 
guidance.

Logistics:  Provides 
resources and all 
other services 
needed to support 
the incident.



Modular Organization

 Incident command organizational structure is based on:
 Size, type, and complexity of 

the incident.
 Specifics of the hazard 

environment created by 
the incident. 

 Incident planning process 
and incident objectives.



ICS Management:  Span of Control

 ICS span of control for any supervisor:
 Is between 3 and 7 subordinates.
 Optimally does not exceed 5 subordinates.



Complex Incidents

 The Operations 
Section Chief may 
add Branches to 
supervise Groups 
and Divisions and 
further reduce his or 
her span of control. 
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Unified Command

 The Unified Command 
organization consists of 
the Incident Commanders 
from the various 
jurisdictions or agencies 
operating together to 
form a single command 
structure. 
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Unified Command Features:  
Overview

 A single integrated incident organization
 Shared facilities
 One set of incident objectives, single planning 

process, and Incident Action Plan
 Integrated General Staff – Only One Operations 

Section
 Coordinated process for resource ordering



School Fire:  Unified Command

Speaking With One 
Voice!

Unified Command
Fire & Rescue                    Law Enforcement              School
Incident Commander        Incident Commander         Incident Commander

Safety Officer (Fire & Rescue)

Liaison Officer (Fire & Rescue)

Agency Representatives
(Law Enforcement and School Personnel)

Public Information Officer (PIO)
(School Spokesperson)

PIO Assistant Officer
(Law Enforcement)

PIO Assistant Officer
(Fire Service)



School Fire:  Integrated Ops 
Section
 In a Unified Command there is only one Operations 

Section Chief.  
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Basic Premise of ICS

QUESTIONS???



Exercise / Table Top

Bank Robbery


