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|ICS Features: Review




Common Terminology — No
Codes!

Common terminology allows school
personnel to seamlessly integrate
with first responders.




ICS Organization
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Unity of Command ; .




Incident Commander

The most qualified person Is designated as the
Incident Commander independent of rank.




Incident Commander’s Role




Incident Management Roles

Executive/Senior Official’'s Role Incident Commander’s Role

Provide the following to
the Incident Commander:

Policy
Mission
Direction
Authority

To maintain the unity of command and safety of
responders, the chain of command must NOT be
bypassed.




When Command Is Transferred

What would you include in a
transfer of command briefing?




Incident Objectives

What additional priorities are
critical for managing school
incidents?




Relilance on an Incident Action
Plan

Incident
Action Plan




Command Staff Em
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In a school incident, what are the
unique Command Staff
qualifications?




General Staff
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Who Does

What?

Command: Overall
responsibility for the
Incident. Sets objectives.

\ Incident
Commander

Finance/Admin:

Monitors costs
related to the
incident. Provides
overall fiscal
guidance.

/

Operations
Section

/
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Planning Logistics Finance/Admin
Section Section Section
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Operations: Develops the
tactical organization and
directs all resources to
carry out the Incident
Action Plan.

Planning: Develops
the Incident Action

Plan to accomplish

the objectives.

AN

Logistics: Provides
resources and all
other services
needed to support
the incident.




Modular Organization




ICS Management:. Span of Control




Complex Incidents

Operations
Section Chief

Emergency Response Student Care
Branch Director Eiranch Director
BN Search & Rescue B Evacuation Group
Group Supervisor Supervisor
B First Aid B Shelter & Care
Group Supervisor Group Supervisor
Facilities & Securit
S Response Group Shadent R
Supervisor
Crisis Intervention
Group Supervisor




Unified Command

Fire & Rescue Law School

Incident Enforcement Incident

Commander Incident Commander
Commander




Unified Command Features:
Overview




School Fire: Unified Command

Unified Command

Fire & Rescue Law Enforcement School
Incident Commander Incident Commander Incident Commander

Public Information Officer (P1O) Safety Officer (Fire & Rescue) ‘

(School Spokesperson)
A

P10 Assistant Officer gy : :
(Law Enforcement) Liaison Officer (Fire & Rescue)

- : Agency Representatives
(PFIiCr)eASsgrl\s;itgg)t Officer (Law Enforcement and School Personnel)

Speaking With One
Voice!




School Fire: Integrated Ops
Section

Operations
Section Chief

Emergency Services Law Enforcement Student Care
Branch Director Branch Director Branch Director
B EMS Group B Perimeter Control o zttédlentAcgr)untabilit
Supervisor Group Supervisor s eiease Lroup
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B Fire Suppression B Accident Investigation B Crisis Intervention
Group Supervisor Group Supervisor Group Supervisor
B Public Works
Group Supervisor




Basic Premise of ICS

QUESTIONS???




Exercise / Table Top




