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STATE OF ARIZONA

DEPARTMENT OF EDUCATION
PILOT PROGRAM ON SCHOOL EMERGENCY READINESS 
FY 2014 COMPETITIVE GRANT ANNOUNCEMENT 
VIA HOUSE BILL 2003
____________________________________
GRANT APPLICATION DETAILS and INSTRUCTIONS
ELIGIBILITY 
Arizona School Districts
with less than 29 schools 

RELEASE DATE 
August 16, 2013
APPLICATION DUE DATE 
September 30, 2013
Specific guidance on the deadline process may be found on page 6
under the Application Process Section
HOW TO APPLY
This application must be submitted through the Arizona Department of Education’s (ADE) Grants Management Enterprise (GME) at www.ade.az.gov/GME.
CONTACT INFORMATION 
For programmatic questions and assistance, contact the School Safety and Prevention Office, 602-542-8730.  For technical assistance with the online system, contact GME, 602-542-3695 or email grants@ade.az.gov .  

HB 2003
Sec. 55. Pilot program on school emergency readiness; report;
delayed repeal

A. The $3,646,400 state general fund appropriation to the department of education for the school safety program for fiscal year 2013-2014 in the general appropriations act includes $100,000 for a pilot program on school emergency readiness.

B. School Districts shall submit applications to the department of education to participate in the pilot program on or before September 30, 2013.

C. On or before November 30, 2013, the department of education shall select three school Districts to participate in the pilot program. The selected Districts shall collectively consist of no more that thirty-one individual school sites and shall consist of:

1. One school District that is located in a county with a population
of more than eight hundred thousand persons.

2. One school District that is located in a county with a population
of more than one hundred thousand persons but less than eight hundred
thousand persons.

3. One school District that is located in a county with a population
of less than one hundred thousand persons.

D. School Districts that are selected to participate in the pilot program shall be provided and use a readiness and emergency management program that incorporates the following:

1. Education specific emergency management software. All plans and
critical emergency readiness information including contacts, floor plans and
critical equipment photos and locations shall be accessible online and
off-line via mobile device applications. The software used in the pilot
program shall comply with the national emergency information management
system adopted by the federal emergency management agency.

2. Training of teachers and administrators in the readiness and
emergency management program.

3. The development, implementation and maintenance of a comprehensive
crisis plan for those school Districts and their teachers and administrators.

E. On or before November 1, 2014, the department of education shall submit to the governor, the president of the senate and the speaker of the house of representatives a report that summarizes the results of the pilot program.

The department of education shall provide a copy of the annual
report to the secretary of state.
F. This section is repealed from and after December 31, 2014.
PILOT PROGRAM ON SCHOOL EMERGENCY READINESS 

FY 2014 COMPETITIVE GRANT 

PROGRAM OVERVIEW 
Based upon HB 2003, three (3) Arizona School Districts will be given the opportunity to participate in a Pilot Program on School Emergency Readiness.  
Requirements for the Pilot Program on School Emergency Readiness are contained in HB 2003 and the application packet. In addition, Arizona Revised Statutes (ARS), 15-341 (A) (32) requires each District school site to have an emergency response plan (ERP) that meets the minimum state requirements.  The Arizona Department of Education (ADE) and the Arizona Division of Emergency Management (ADEM) are responsible for developing the minimum standards for school emergency response plans in Arizona.

The minimum state requirements document provides the required elements that must be included in every school’s ERP.  The standards are not a systematic guide for completing a comprehensive response plan, but rather the minimum of what to include in the plan.  
Resources to assist the applicants include new guidance that is presented in the format of a plan template and incorporates ten years of advancement in the field of emergency preparedness.  Emphasis is placed on the planning process and multi-agency coordination and collaboration. An electronic version of the guidance template materials and many toolkit resources can be found at http://www.azed.gov then click on the article, ADE Responds to School Concerns, on the ADE home page.
PRE-APPLICATION TRAININGS
The following pre-application trainings are offered:

August 28, 2013 in Coconino County, 10:00 a.m. – Noon

Family Resource Center

4000 North Cummings Street

 Flagstaff, AZ  86004

August 29, 2013 in Maricopa County, 10:00 a.m. – Noon

Arizona Department of Education

 3300 N. Central, 16th Floor, Room 104

 Phoenix, AZ  85012

September 9, 2013 in Tucson, 10:00 a.m. – Noon
City of Tucson/Housing & Community

Development Dept. Sentinel Building

320 N. Commerce Park Loop

Tucson, AZ  85726-7210

To register go to www.ade.az.gov/onlineregistration and click on the “Standards & Assessment: School Safety and Prevention” link after Aug 16, 2013. Please register as soon as possible, because seating is limited.  

APPLICATION SELECTION AND AWARD
As per HB 2003:  On or before November 30, 2013, the ADE shall select three Districts to participate in the pilot program. The selected Districts shall collectively consist of no more than thirty-one individual school sites and shall consist of:

 1. One school District that is located in a county with a population
 of more than eight hundred thousand persons:
· Maricopa
· Pima
 2. One school District that is located in a county with a population
 of more than one hundred thousand persons but less than eight hundred
 thousand persons:
· Cochise

· Coconino 
· Mohave 

· Navajo 

· Pinal 

· Yavapai 

· Yuma
 3. One school District that is located in a county with a population
 
 of less than one hundred thousand persons:
· Apache 

· Gila 

· Graham 

· Greenlee 

· LaPaz 

· Santa Cruz
An application in accordance with HB 2003, and submitted as per the ADE Application Instructions will be reviewed and scored in accordance with the Guidelines and Procedures for Competitive Discretionary Grants.  
Each District application will be reviewed and scored independently. One (1) award will be made in each of the three (3) categories described within HB 2003. The Districts to receive an award will be determined by the highest scoring application in each of the three categories, provided that the total number of school sites does not exceed 31. Total appropriation for the pilot program is $100,000.  Awards are expected to be between $25,000 and $50,000.  The ADE will process scores and provide funding recommendations to the State Board of Education for final approval.  Awards are expected to be made by November 30, 2013. 
PROJECT PERIOD
Grants awarded under this program will be funded through September 30, 2014. Participating awardees will be required to submit a final comprehensive report by October 22, 2014.
GRANT DELIVERABLES
Districts that are selected to participate in the pilot program shall be provided and use a readiness and emergency management program that incorporates the following:

1.  Education specific emergency management software.  All plans and
critical emergency readiness information including contacts, floor plans
and critical equipment photos and locations shall be accessible online and
off-line via mobile device applications. The software used in the pilot
program shall comply with the national emergency information
management system adopted by the federal emergency management agency. (HB2003)
· Access to District infrastructure information is an important part of the assessment, planning, and response process, and should be readily available.  To help collect and manage information about critical infrastructure, the use of the Department of Homeland Security (DHS) data platform, the Automated Critical Asset Management System (ACAMS), is available at no cost to state, local, tribal, and territorial governments. The comprehensive set of tools and resources in ACAMS support infrastructure protection programs by helping to streamline collection efforts.
· To assist in meeting the grant requirement, use of ACAMS web-enabled information services portal will be required, unless the local law enforcement system cannot support ACAMS.  In this situation, another software program shall be used that complies with grant requirements, and has received prior approval by ADE. 
· The DHS National Protection and Programs Directorate Office of Infrastructure Protection, in collaboration with FEMA Protection and National Preparedness (PNP), provides instruction on ACAMS through the Critical Infrastructure and Key Resources Asset Protection Technical Assistance Program (CAPTAP). The CAPTAP service helps law enforcement personnel, emergency responders, emergency managers, and other officials understand the steps necessary to develop and implement comprehensive critical infrastructure protection programs using ACAMS as a tool to support these programs.
 2. Training of teachers and administrators in the readiness and
 emergency management program. (HB2003)
 Training and Exercise recommendations include:

· Training District and school staff on National Incident Management System (NIMS), Incident Command System (ICS), local ERP, etc.
· FEMA on-line Independent Study courses at 

www.training.fema.gov/IS
· Attendance at the two-day AZ MAG-364 Multi-Hazard Emergency Planning for Schools Course offered through the Arizona Division of Emergency Management at www.azdema.gov, emergency management training
· Attendance at the four-day, E-361Multi-Hazard Emergency Planning for Schools Course in Emmitsburg, MD, National Emergency Management Training facility, in conjunction with the training facility guidelines.  www.training.fema.gov/emi
· Working with local support agencies to coordinate with, and participate in one another’s exercise plans
· Testing your plan through drills and exercises to ensure validation of the contents of the plan and conduction of an After Action Report (AAR) after each drill or exercise

3. The development, implementation, and maintenance of a comprehensive
 crisis plan for those school Districts and their teachers and administrators. (HB2003)
· The District shall develop a Continuity of Operations Plan (COOP) that would provide guidance to the District system in the event of a large-scale emergency. A draft copy of a COOP Template may be found in the toolkit at www.azed.gov then click on the article, ADE Responds to School Concerns, on the ADE home page.  Scroll down to Toolkit.

· Individual schools within the District are required to develop emergency response plans based upon the dynamics of their individual school. See Minimum Requirement document at www.azed.gov then click on the article, ADE Responds to School Concerns, on the ADE home page.
· Use of the AZ ERP Template materials, the Comprehensive Preparedness Guide (CPG) 101, and the Guide for Developing High-Quality School Emergency Operations Plans is highly recommended. 

USE OF FUNDS
Grant money usage must support the grant guidelines and may include items such as:
· Partial salary or stipend for District or school staff to complete grant requirements (not contractor)

· Law enforcement agency’s personnel cost in District ACAMS coordination, and collaboration efforts
· Developing, reviewing, and revising emergency response plans  
· Developing an infectious disease annex to your emergency response plan 

· Developing a COOP annex to your emergency response plan

· Attendance at the two-day AZ MAG-364 Multi-Hazard Emergency Planning for Schools Course

· Attendance at the E-361 Multi-Hazard Emergency Planning for Schools Course in Emmitsburg, MD, National Emergency Management Training facility, in conjunction with the training facility guidelines
· Training District and school staff on NIMS, ICS, local ERP, etc.
· Supplies necessary to support grant requirements, training or exercise events related to achieving grant deliverables

· Conducting building and facilities audits 

· Communicating emergency response policies to parents and guardians

· Purchasing school safety equipment (to a limited extent) 

· Conducting drills and tabletop simulation exercises 

· Coordination and collaboration of readiness activities to include preparing and distributing copies of emergency management plans with appropriate stakeholders
· State funds cannot be used to purchase food.
APPLICATION OVERVIEW
Applicants should identify in their grant application, or supporting documents, the type, and depth of commitment expected to this pilot program, and acknowledge the extent to which the District will commit resources in an effort to ensure a successful outcome and sustainability program. 
APPLICATION PROCESS

Applicants must utilize the ADE Grants Management Enterprise (GME) system for online application submittal.  In addition, a signed statement of agreement from the local law enforcement agency is required, and additional supporting grant documentation is optional.

Online Application
1. The Budget Line Item form must indicate the total amount of estimated cost by the District. 

2. The Budget Description form must contain a detailed justification and description of each line item amount.   

3. The Payment Schedule must be completed indicating four equal payments in December 2013, February 2014, May 2014, and August 2014.  

4. The Grant Specific Forms must be completed in full.
Additional Documents submitted via email or postal service 
1. Required - Signed agreement statement from the local law enforcement agency showing support for coordination and collaboration with the ACAMS software.  See Infrastructure Accountability section, item 2 for details on this requirement.
2. Optional - Additional supportive documentation (limited to an additional three pieces, no more than 15 pages each). 
Each document above must be clearly identified and must display the District name in the top right corner.   
Deadline
The online portion of the application must be submitted by midnight on September 30, 2013.
The additional documents, both required and optional, may be emailed in Word or PDF format to           emergency.readiness@azed.gov by midnight on September 30, 2013.  Hard copy documents that are mailed must be postmarked by September 30, 2013 to the address below.  Incomplete or late submissions cannot be accepted.  
Arizona Department of Education
School Safety and Prevention                                 
ATTN: ERP Grant
1535 W. Jefferson, Bin #29 
Phoenix, AZ 85007 

APPLICATION SCORING
The application is worth a total of 100 points.  Each application section and section points are listed below:

Application Section




        Points


Budget 
 10 points

Determining the Need & Capacity 
for the Emergency Readiness Grant
 15 points
Operational Plan 
 25 points
District – Agency Collaboration and Commitment for
 15 points

Program Implementation

Infrastructure Accountability                                            20 points
Emergency Management Training and
 15 points

Exercise Program

_______________________________________________________       

Total:






      100 points

 Online Tips
· When entering data online, it is recommended that you save frequently as a precaution.  Each page will time out after one hour.

· If you need assistance utilizing the online system, contact the Grants Management office at (602) 542-3695 or email grants@ade.az.gov.
· If you need programmatic assistance, contact the School Safety and Prevention office at (602) 542-8730.

General Statement of Assurances (GSA)
The GME requires acceptance of the GSA, which includes the following statement: Misrepresentation of information on grant applications can result in termination of program participation.  To review the General Statement of Assurance link on the Grants home page, please visit http://www.ade.az.gov/GME and go to Documents and Required Annual Forms.

Pilot Program on School Emergency Readiness

	This page is for District level information. Information will be used for correspondence and to provide a snapshot of the number of schools in the District and enrollment data.


	District Administrator Contact Information

	1
	District Administrator Name
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	Title
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	Mailing Address
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	City
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	State
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	Zip Code
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	Email address
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	Office telephone number
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	Cell phone number
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	10
	Number of School Sites
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	11
	Total Enrollment
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	Grade Span
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	Number of Schools providing Child Care Services and Pre-School
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	Complete the information in each section.


	Determining the Need and Capacity for the Emergency Readiness Grant: The purpose of this section is for the applicant to describe the current level of plan development and identification of gaps. Describe the compelling need for this grant, and how it will be used to fill gaps in your current plan, or planning process. Additionally, describe existing capacity in place to meet the grant requirements and reporting guideline. In addressing your current level of plan development, provide a snapshot of the District’s identification of and capacity to address district-wide threat, risk, and vulnerabilities; ability to maintain oversight of district-wide critical infrastructure; and identify current types of trainings and drills/exercises offered to staff and students in emergency preparedness and response. The analysis should also include delinquency and serious problems among the student population, as well as gaps and weaknesses in prevention and intervention resources available to the district. The use of multiple data sources is required.

	1
	Describe your District’s need for the program; include data identified from multiple data sources, and the gaps and/or weaknesses in prevention, protection, mitigation, response, recovery, and preparedness to an emergency, relating to the condition items noted in the description above.
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	2
	Describe your current process for the identification of, and capacity to respond to district-wide threat, risk, and vulnerabilities. Identify any collaborative agencies that may have participated in the process.
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	3
	Describe the District’s current ability to maintain oversight, and share information about district-wide critical infrastructures. With whom do you share critical infrastructure information?
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	4
	Of the gaps or weaknesses identified through your District’s assessment, identify the priority areas of focus and target population(s) to be served.
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	5
	Identify here or, through supporting documents, the type, and depth of commitment expected to this pilot program, and acknowledge the extent to which the District has committed resources and will continue to commit resources in an effort to ensure a successful outcome and sustainability program.
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	6
	Identify the staff position responsible for the development of required grant reports. This includes quarterly reports utilizing an standardized ADE reporting form, and a grant closeout report to include copies of all materials developed or logged in support of the grant requirements.
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	Operational Plan: The purpose of this section is to determine how the development, implementation, and maintenance of a District comprehensive Continuity of Operations (COOP) plan will support the crisis/emergency response plans for schools within the District. The grant requires the development, implementation, and maintenance of a comprehensive crisis/emergency response plan consistent with state and grant requirements.

	1
	Describe clearly the District goals and SMART objectives, and implementation steps to achieve your objectives to ensure the development or enhancement of a crisis/emergency response plan, and what support is in place to ensure the success of the program.
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	2
	In working toward the program requirements, describe how the District administrator will provide district level support to the process of plan development or enhancement, which may include providing district-wide policy and procedures, risk and vulnerability assessments, data on discipline/safety incidents, overall concept of operations, and organization and assignment of responsibilities during an emergency.
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	3
	Describe how you will utilize the AZ Minimum Requirements for Schools, and the ADE Basic Plan ERP Template, in addition to ERP Section II, III, and IV while working through grant activities. All documents may be found at www.azed.gov, click on the article, AZ Responds to School Safety Concerns to find copies of these documents. The toolkit at this site also provides many resources such as: 

* Comprehensive Preparedness Guide (CPG) 101 
* Guide for Developing High-Quality School Emergency Operations Plans 
* National Incident Management System (NIMS).
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	4
	Describe the District strategy as to how each of the components of NIMS will be incorporated into the planning process, and then utilized as a staff management tool. Additionally, describe how the plan will be incorporated into the local community response plan.
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	5
	List the name, title and agency of your internal and external plan development team members, and describe the process that will be used for the development of, implementation of, and maintenance of the plan. Additionally, identify staff who will be assigned to achieve this process.
	[image: image25.wmf]

 






	District-Agency Collaboration and Commitment for Program Implementation: The purpose of this section is to demonstrate an existing collaborative relationship with law enforcement, public health, emergency management and fire services and their commitment to the goals of the program, in addition to effective program management.

	1
	Describe if or how your District and local law enforcement, public health, emergency management and fire services have been working together during the past 3 years.
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	2
	Describe how your District anticipates working with local law enforcement, public health, emergency management and fire services to support the guidelines and management of this grant, and how the program will be collectively implemented.
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	3
	Describe, if any, previous coordinated efforts of equipment or supplies evaluated for purchase, training, and exercise program coordination, etc., that your district has engaged in with law enforcement public health, emergency management and fire services.
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	4
	Describe potential future financial or program support opportunities that may be coordinated between District and agencies.
	[image: image29.wmf]

 






	Infrastructure Accountability: Access to district infrastructure information is an important part of the assessment, planning, and response process, and should be readily available.

	1
	Submit a statement of agreement with local law enforcement that outlines coordination and collaborative efforts in the event of an emergency and assistance and support with implementation of the Department of Homeland Security ACAMS, or another software system that meets the grant guidelines. To assist in the development of this agreement, the District may use and modify the ADE Law Enforcement Lead Agency Template Worksheet, found in Section II, page 2, AZ School Basic Emergency Response Plan, at www.azed.gov and click on ADE Responds to School Concerns for the document listing.
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	2
	Describe the District strategy for utilization of the software program. Identify the implementation steps of setting up the software program, and what agencies you envision providing support to the process. Additionally, describe plans to sustain the software program.
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	3
	Describe who and how the district would incorporate and write policy and procedures to address the new software system, conduct training on the system, and exercise the use of the system in support of the plan.
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	Emergency Management Training and Exercise Program: Training should focus on improving the current performance in an organization, as well as ensuring that skill sets exist among employees for future competencies required by the district, while an exercise not only trains staff and students in their roles, but also provides a means to validating your crisis/emergency response plan content. Please refer to the Arizona School Emergency Response Plan Minimum Requirements document for minimum training and exercise requirements (go to www.azed.gov and click on the article AZ Responds to School Safety Concerns).

	1
	Describe how compliance with NIMS will be incorporated district-wide.
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	2
	Describe how your district will incorporate a district-wide training and exercise program to address the grant requirements.
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	3
	Identify the District staff person responsible for the development and management of a district-wide training and exercise program.
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	4
	List the types and develop a schedule of readiness and emergency management training anticipated for district-wide staff to include administrators, students, and contract services if applicable, such as bus drivers, cafeteria staff, district attorney, etc. Include at a minimum the training program to be attended/delivered, types of exercises to be conducted or participate in, staff and agencies participating, and how these events support your overall crisis/emergency response plan.
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