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Three Guiding Principles 

• Hope is not a strategy. 

• Don’t blame the kids.  

• It is about student learning. 

 



Sanger Unified District API 



Desired Outcomes 

1. To explore the possibility that the lack of learning we see in our 

English learner population back at our school/district, may be due to 

a “culture deficit” rather than a “knowing deficit.” 

 

2. To illustrate how you may want to build the necessary “team 

approach” to increase learning for English Language Learners back 

at your school/district.  

 

3. To learn how to build an EL Taskforce back at your school/district for 

the purpose of implementing best practice and student voice. 

 



 “To graduate all students with high levels  

of academic and personal achievement, 
ready for post-secondary excellence 

through research-based instruction and  

a collaborative system of support.” 

All means all. 
Highly skilled and proficient 

Responsible 

We’re all in this together. 

College or job 



Is it really about not knowing 

what to do with our ELL’s? 

 

Is our school culture aligned with meeting the 

academic needs of our English Language 

Learners? 

 

Do we have the leadership capacity (the social and 

human capital) at our school to ensure the 

academic needs of English learners are met? 



“All good-to-great 
organizations began the 
process of finding a path  
to greatness by confronting 
the brutal facts of their 
current reality.” 
 

—Collins, Good to Great: Why Some  
Companies Make the Leap …  

and Others Don’t (2001) 



“Insanity is doing 
the same thing over 
and over again and 
expecting different 
results.”  
 

—Albert Einstein 



Schoolwide critical areas for 
follow-up: A comprehensive 
and monitored system of 
support for Baldwin Park 
High School’s large number 
of English learner needs  
to be implemented and 
coordinated locally 

(English Learner Tasks 1, 2, and 3) 



EL Population Data 

CELDT 
Early Advanced and Advanced 

2006–2007 

20% 

Reclassification 

2006–2007 

0% 

At or Above Proficient on ELA 

2006–2007 

8.3% 



WHO IS RESPONSIBLE? 

(8.3% = BPHS) 

We Are Response-Able! 



In Los Angeles County, 30% of students who start 
kindergarten as English learners don’t reclassify 
by the time they begin high school. 
                                                                    

In Los Angeles County, nearly 70% of all students 
who ever placed in the English learning program 
were born in the United States. 
                                                                     

(Flores, Painter, & Pachon, ¿Qué Pasa? Are ELL Students 
Remaining in English Learning Classes Too Long?  

Tomás Rivera Policy Institute Report, 2009) 



 

Back at your school or district has there been a sincere 

effort to confront the “brutal facts” of your reality when 

it comes to the learning or non-learning of EL students?   

Is there a school culture at your site that has made the 

responsibility of learning for English Learners 

everybody’s responsibility? 



“To decide where to drive the bus 
before you have the right people 
on the bus, and the wrong people 
off the bus, is absolutely the 
wrong approach.”  

 

—Collins, Good to Great: Why Some 
Companies Make the Leap …  

and Others Don’t (2001) 
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English Learner Taskforce 

Jesus Gutierrez, 

ELD teacher 

Diana Chavez, 

counselor 

Cynthia Muniz,  

EL 1–3 counselor 

Dr. Luis Cruz, principal  
and administrator  
for EL programs  

Dr. Alejandro Segura-
Mora, EL achievement 

consultant 

Diana Ruvira,  
school–

community liaison 

Amelia Ramirez, 
ELAC and DELAC 

representative 

Rosa Diaz-Avery, 

EL coordinator 



English Learner Taskforce 
Purpose Statement 

The EL Taskforce will increase student 
academic achievement by promoting 
a community within Baldwin Park High 
School that embraces the learning 
needs of English learners. 



Specific,  Measurable,  Attainable,  Results O., and Timely 



EL Taskforce SMART Goals 

1. Increase EL performance on standardized 
ELA exams from 8.3% to 20% proficiency by 
the end of the 2007–2008 school year.  

2. Increase EL proficient and above levels on 
CELDT by 10% each year, beginning with 
2007–2008. 

3. Increase EL reclassification rates by 5% each 
year, beginning with 2007–2008. 



 

Back at your school or district is there a team of people 

(not a group) who has taken on the important task of 

ensuring “the knowing” of increasing learning for 

English Language Learners is being implemented with 

fidelity?  Are teachers part of this team and are they the 

leaders? 



• Lowered the affective filter schoolwide 

• Time provided during the school day to collaborate 
on what students will learn, how educators will 
know students have learned it, and what will be 
done when students don’t learn 

• Provided staff development to teachers in area  
 of SDAIE 

To increase EL performance on standardized 
ELA exams from 8.3% to 20% proficiency by 
the end of the 2007–2008 school year  



Created a summer course to better prepare our EL 
students to learn what they needed to demonstrate 
on the state exam for EL students 

 

1. Increase EL proficient and above levels on CELDT by 
10% each year, beginning with 2007–2008. 

2. Increase EL reclassification rates by 5% each year, 
beginning with 2007–2008. 



Professional Development 

• Visit to Escondido Unified School District  
 (2006–2007) 

• Ongoing PD by Dr. Segura-Mora (2007–2008) 

• Standards-based instruction 

• PD English learner identification and SDAIE 
strategies 

• Learning Walks presented by Dr. Segura-
Mora (2008–2009) 

• Ongoing PD calendar 



EL PD Calendar 

November 16, 2009:   Group A, Periods 1–2 
November 18, 2009:   Group B, Periods 3–4 
December 9, 2009: Group A, Periods 3–4 
December 16, 2009: Group B, Periods 5–6 
January 13, 2010: Group A, Periods 5–6 
January 20, 2010: Group B, Periods 1–2 
February 10, 2010: Group A, Periods 1–2 
February 17, 2010: Group B, Periods 3–4 
March 10, 2010: Group A, Periods 3–4 
March 24, 2010: Group B, Periods 5–6 
April 14, 2010: Group A, Planning Period 
April 21, 2010: Group B, Planning Period 



Counseling 

• In the past, all counselors had a case load 
of English learners. 

• Currently, Diana Chavez and Cynthia 
Muniz are the English learner counselors. 

• Parents can approach them and talk to 
them because they are bilingual, friendly, 
and are passionate about English learners. 



Parent Involvement 



How do we ensure the academic success  

of English learners? 

Collective Inquiry 
Making decisions together 

through research and best practice 



Listening to Students 

 

 

What our EL students had to say … 

(BPHS EL student voices video) 





EL Taskforce SMART Goals 

1. Increase EL performance on standardized 
ELA exams from 8.3% to 20% proficiency 
by the end of the 2007–2008 school year.  

2. Increase EL proficient and above levels on 
CELDT by 10% each year, beginning with 
2007–2008. 

3. Increase EL reclassification rates by 5% 
each year, beginning with 2007–2008. 



   EL Population Data 

CELDT Early Advanced & Advanced 

2006-2007 2007-2008 2008-2009 

20% 

RECLASSIFICATION 

2006-2007 2007-2008 2008-2009 

0% 

AT OR ABOVE PROFICIENT ON ELA 

2006-2007 2007-2008 2008-2009 

8.3% 25.4% 
 
 
 
 
 
 

35% 
 
 
 
 
 

1.8% 
 

28.3% 
 
 
 
 
 
 

40% 
 
 
 
 
 

24.9% 
 



(8.3% = BPHS) 

We Are Response-Able! 

(28.3% = BPHS) 



Ana I. Landeros Lopez 

“At BPHS I receive the 
support I need to be 
successful. The teachers 
care about me. Ms. 
Kowalski, for example, 
always takes the time to 
teach patiently and with 
kindness. I feel that any 
concerns we have will be 
addressed at our school.” 



Ana I. Landeros Lopez 
2008–2009 

First Semester Grades 
Biology Honors A 
English 9 Honors A 
Nat. Spanish A 
AVID  A 
Geometry C 
PE  A 

2008–2009 
Second Semester Grades 
Biology Honors A 
English 9 Honors A 
Nat. Spanish A 
AVID A 
Geometry A 
PE A 



CELDT-Prep Class Averages 
Summers 2007–2008 
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Series1

Series22008 Test 2008 Test 

2007 Test 

Overall Score Speaking Writing Reading Listening 



“Insanity: doing the 
same thing over 
and over again and 
expecting different 
results.”  
 

—Albert Einstein 







New EL-Related SMART Goals 

• Continue closing the achievement gap. 

• Raise the number of ELs who graduate. 

• Raise the number of ELs enrolled in AP and 
honors classes. 

• Continue to raise the number of ELs passing 
CAHSEE. 

• Continue to raise the number of ELs reaching 
proficiency on the CST. 

• Establish proficiency on CELDT as a 
reclassification criterion. 









Attendance Task Force 



Baldwin Park HS Taskforces 

CAHSEE Taskforce 

EL Taskforce Attendance Taskforce 

Dual Language Taskforce Writing Across 

the Curriculum 



 

Back at your school or district has the elite team 

overseeing learning for English Language Learners 

established SMART goals to gauge the success of their 

implementation?  Have student voices been part of your 

effort to increase learning for EL students?  Have you 

celebrated your success (not just at the end of the year)? 











Did you come prepared to save lives today? 



Muchas Gracias! 

To schedule professional development at your site, 
contact Dr. Luis F. Cruz at (626) 705-9415 

 
Dr. Luis F. Cruz 

lcruz@newfrontier21.com 
Twitter: @lcruzconsulting 
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