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COACHING	
  TEACHERS	
  TO	
  USE	
  THE	
  KEY	
  LANGUAGE	
  ACCELERATION	
  PRINCIPLES	
  
Presenters:	
  Kevin	
  Clark	
  and	
  Heidi	
  Rochin	
  

	
  

Description	
  of	
  Session:	
  
The	
  use	
  of	
  the	
  Key	
  Language	
  Acceleration	
  Principles	
  during	
  instruction	
  is	
  one	
  of	
  the	
  biggest	
  challenges	
  
for	
  any	
  ELD	
  teacher.	
  	
  	
  Let’s	
  face	
  it:	
  it	
  is	
  hard	
  enough	
  to	
  manage	
  a	
  method	
  and	
  students;	
  now	
  throw	
  in	
  
principles	
  that	
  run	
  from	
  requiring	
  complete	
  sentences	
  to	
  pushing	
  students	
  to	
  productive	
  discomfort.	
  	
  
The	
  plate	
  is	
  no	
  less	
  full	
  for	
  instructional	
  coaches	
  tasked	
  with	
  helping	
  teachers	
  to	
  skillfully	
  use	
  these	
  
principles.	
  	
  This	
  session	
  will	
  show	
  coaches	
  how	
  to	
  build	
  in	
  teachers	
  a	
  progressive	
  control	
  of	
  the	
  principles	
  
and	
  how	
  they	
  have	
  the	
  power	
  to	
  transform	
  a	
  mediocre	
  lesson	
  to	
  a	
  language-­‐blasting	
  experience.	
  	
  
	
  	
  
Bio	
  of	
  Presenters:	
  
	
  
Kevin	
  Clark	
  is	
  senior	
  consultant	
  and	
  founder	
  of	
  Clark	
  Consulting	
  and	
  Training,	
  Inc.,	
  a	
  California-­‐based	
  
organization	
  that	
  provides	
  services	
  to	
  schools,	
  districts	
  and	
  states	
  across	
  the	
  country	
  since	
  1989.	
  	
  	
  Much	
  
of	
  his	
  organization’s	
  work	
  deals	
  with	
  the	
  design,	
  implementation	
  and	
  measurement	
  of	
  instructional	
  
programs	
  for	
  English	
  learners.	
  	
  He	
  and	
  his	
  consulting	
  team	
  have	
  assisted	
  districts	
  with	
  programs	
  ranging	
  
from	
  late-­‐exit	
  bilingual	
  to	
  intensive	
  structured	
  English	
  immersion.	
  	
  His	
  recent	
  article	
  in	
  Educational	
  
Leadership	
  described	
  how	
  some	
  districts	
  are	
  transforming	
  their	
  ELD	
  programs	
  based	
  on	
  foundational	
  
linguistic	
  principles.	
  	
  He	
  was	
  the	
  key	
  adviser	
  to	
  the	
  state	
  of	
  Arizona	
  in	
  the	
  design	
  and	
  implementation	
  of	
  
their	
  incredibly	
  successful	
  intensive	
  English-­‐teaching	
  program.	
  	
  	
  	
  
	
  
A	
  former	
  teacher	
  and	
  instructional	
  coach,	
  Heidi	
  Rochin	
  is	
  now	
  a	
  nationwide	
  education	
  consultant	
  
specializing	
  in	
  English	
  language	
  development	
  program	
  transformations,	
  the	
  training	
  of	
  high-­‐impact	
  
instructional	
  coaches,	
  and	
  content	
  area	
  lesson	
  design	
  and	
  delivery	
  coaching.	
  Heidi’s	
  broad	
  and	
  diverse	
  
background	
  in	
  language	
  and	
  literacy,	
  as	
  well	
  as	
  her	
  work	
  in	
  K-­‐12	
  and	
  alternative	
  education	
  settings,	
  
provides	
  her	
  with	
  a	
  broad	
  spectrum	
  of	
  perspectives	
  in	
  working	
  with	
  students,	
  teachers,	
  coaches,	
  
administrators,	
  and	
  paraprofessionals.	
  	
  She	
  is	
  a	
  regular	
  presenter	
  at	
  state	
  and	
  national	
  conferences	
  and	
  
her	
  recent	
  support	
  books	
  for	
  ELD	
  teachers	
  have	
  been	
  well	
  received	
  by	
  educators	
  across	
  the	
  country.	
  
	
  
Objectives:	
  
	
  
By	
  the	
  end	
  of	
  the	
  session,	
  participants	
  will	
  be	
  able	
  to:	
  
• 	
  define	
  a	
  principle	
  and	
  list	
  two	
  synonyms	
  for	
  the	
  word;	
  
• articulate	
  the	
  fully	
  explicated	
  principles	
  and	
  see	
  why	
  the	
  shorthand	
  versions	
  can	
  be	
  troublesome;	
  
• explain	
  the	
  student	
  benefit	
  of	
  each	
  Key	
  Language	
  Acceleration	
  Principle;	
  
• analyze	
  actual	
  ELD	
  teaching	
  scenarios	
  to	
  find	
  high-­‐leverage	
  coaching	
  openings	
  related	
  to	
  two	
  

principles;	
  
• practice	
  a	
  three-­‐step	
  method	
  for	
  coaching	
  a	
  teacher’s	
  use	
  of	
  the	
  principles	
  in	
  real	
  time.	
  
	
  
Agenda:	
  
	
  
I. Welcome	
  and	
  Introduction	
  
II. Quiz	
  
III. What	
  is	
  a	
  Principle?	
  	
  	
  
IV. The	
  True	
  Definition	
  and	
  Student	
  Benefits	
  of	
  Each	
  Key	
  Language	
  Acceleration	
  Principle	
  
V. Linking	
  Teacher	
  Behaviors	
  to	
  Principles	
  
VI. Coaching	
  Strategies	
  that	
  Create	
  Behavioral	
  Change	
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II.	
  Quiz	
  
	
  
1.	
  
	
  
2.	
  
	
  
3.	
  
	
  
4.	
  
	
  
5.	
  
	
  

	
  
	
  

III.	
  Principle	
  Defined	
  
	
  
	
  
	
  
	
  
	
  
Synonyms:	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  _________________________________	
  	
  	
  	
  	
  _________________________________	
  
	
  

	
  

IV.	
  Principles	
  Explicated	
  
	
  
	
  
1.	
  
	
  
	
  
	
  
2.	
  
	
  
	
  
	
  
3.	
  
	
  
	
  
	
  
4.	
  
	
  
	
  
	
  
5.	
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Complete	
  Sentences	
  

Student	
  Benefit:	
  

Teacher	
  Behavior:	
  

Coaching	
  Strategy:	
  

50%	
  /	
  50%	
  	
  

Teacher	
  /	
  Student	
  Produc?on	
  

Student	
  Benefit:	
  

Teacher	
  Behavior:	
  

Coaching	
  Strategy:	
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Clear	
  Language	
  
Objec?ve	
  

Student	
  Benefit:	
  

Teacher	
  Behavior:	
  

Coaching	
  Strategy:	
  

Error	
  Correc?on	
  

Student	
  Benefit:	
  

Teacher	
  Behavior:	
  

Coaching	
  Strategy:	
  

PUSH	
  to	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Produc?ve	
  Discomfort	
  

Student	
  Benefit:	
  

Teacher	
  Behavior:	
  

Coaching	
  Strategy:	
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